
Experimental Aircraft Association, Inc.
MINUTES OF THE ANNUAL MEMBERSHIP MEETING

July 22, 2015
EAA Chairman of the Board Jack Pelton called the meeting to order at 8:30 a.m. on Wednesday, July 22, 2015 at the EAA Theater in the Woods, Oshkosh, Wisconsin.

Pelton presented John and Audrie Miller with the Chairman’s award, and Chelsey “Sully” Sullenberger and Jeff Skiles with the Freedom of Flight award.
DETERMINATION OF QUORUM

Pelton called for the determination of a quorum by asking for a show of hands of those who had not returned a proxy to be counted by the inspectors of the election and reported to the Secretary of the meeting, Jim Phillips. He then called for all proxies being held by any members to be filed with the Secretary of the meeting.

SECRETARY’S REPORT 

Pelton called on Phillips to report on the number of persons present in person or by proxy, for the purpose of determining a quorum. Phillips reported on the members present.  As finally determined after verification of proxies, the numbers were: 109 present in person; 27,843 present by proxy held by Pelton, Dan Schwinn, and Phillips; and 4 held by other proxy, for a total of 27,847 members. There being only 250 members necessary for a quorum, Phillips declared that a quorum was present.

NOTICE OF THE MEETING

Phillips confirmed that the Notice of the Annual Meeting of the Corporation was properly published in June 2015 issue of Sport Aviation magazine, which was mailed to all U.S. resident members and posted on the corporation’s website at least 20 days prior to the meeting as required by the bylaws of the corporation.

ELECTION

Phillips announced the inspectors of the election: Emory Swinney, Mary Krapfl, and Wes Schmid.  Six Class I directors were to be elected. The names of the nominees were published in the May 2015 issue of Sport Aviation magazine as required by the association bylaws.  They were:

Warren R. Baier

Joe Brown (Class III-Incumbent) 

Barry E. Davis (Incumbent)

David Pasahow (Class III-Incumbent)

Darren Pleasance (Class III-Incumbent)

Brandon Scott

Paul G. Schafer

Dan Schwinn (Incumbent)

Louis C. Seno, Jr.

Alan Shackleton (Incumbent)

Eric K. Whyte

RESOLUTION FOR CONSIDERATION

Pelton stated that the minutes of the board of directors meetings held since the last annual meeting were available at the podium if anyone wished to review them. He then asked for approval of the following resolution:

Resolved, that the reading of the minutes of the July, 2014 annual membership meeting shall be waived, and such minutes will be made available to anyone present at the meeting who might desire to read them; and
Resolved further, that such minutes should be and are hereby approved.

The motion carried by voice vote.
Resolved, that all acts, decisions, and proceedings by the board of directors of the association since the last annual membership meeting, and the 2014 Annual Report presented by the chairman of the corporation, should be and are hereby approved and ratified.

The motion carried by voice vote.
Chairman of the board Report
EAA membership has grown to 194,000. Growth has been in the student membership area, which is good news for the future of aviation. We are working on numerous growth initiatives:

· High school STEM prospecting

· Membership model to enhance the value
· Year-round presence in the field with mobile displays

· General program enhancements to our key programs like Young Eagles, which should fly over 2 million Young Eagles next year. A significant milestone for EAA and aviation.

Our Advocacy and Safety department is actively involved in state and local aviation policy and legislation affecting EAA membership and the greater recreational aviation community. Areas include:

· Third-class medical exemption
· 100LL replacement project

· Airport user fees

· Primary category aircraft to keep our vintage aircraft flying while improving safety

· Low cost safety enhancements to solve the loss of control accidents

We have made a commitment to re-engage with our chapters. Chapters are one of the key elements that make EAA special and far reaching. The chapter office has been restructured, and there are plans to engage a chapter advisory group for input and feedback.  There are several areas we hope to improve on such as chapter programming, networking, recognition, support for local chapter growth, leadership, and better day-to-day support.
Again this year there were improvements to the site. Areas of improvement include Homebuilders camping area, Camp Scholler roads, Aviation Gateway Park, IAC building, and Vintage Plaza.  
I would like to thank our volunteers. They are the heart of EAA. We cannot do what we do at AirVenture without them. They have made the Young Eagles program a success as well as other outreach activities.

The association is financially healthy, and we are trying to do things that are important to our members. 

TREASURER’S REPORT

Pelton called on EAA Treasurer Stuart Auerbach to present the financial report.
For the fiscal year ended February 28, 2015, EAA and the EAA Aviation Foundation together generated total revenues, gains, and other income of $38.7 million, a decrease of $2.5 million, or 6.1 percent, from 2014’s result of $40.2 million.

Essentially, all of this decrease was in investment income, which declined by $2.4 million in 2015 to $1.4 million, or 3.5 percent of EAA’s total income. After a substantial improvement in the investment markets during FY 2014, EAA experienced more modest returns in FY 2015. Most of investment income is from investment holdings of the EAA Aviation Foundation.

Looking at our operating results, AirVenture revenue—consisting of admissions, camping, exhibits, sponsorship, commissions, and other miscellaneous sources—is EAA’s single largest source of revenue generating 40 percent of our total revenue. Last summer’s AirVenture revenues totaled $15.9 million which was $770,000, or 5.1 percent, higher than the prior year. The increase in revenue was largely driven by high attendance which may have had something to do with great weather, improving comfort with the economic conditions and the first appearance of the United States Air Force Thunderbirds jet team at AirVenture.

Membership in EAA increased by 2.4 percent to almost 192,000 during FY 2015. Related dues income which represents approximately 15 percent of our revenue, was $5.78 million, relatively even with the dues in the prior year.

Donations are critical in supporting EAA’s mission of growing participation in aviation, and providing funding for Young Eagles, Air Academy, and a variety of other youth education and outreach programs. Cash donations were approximately $4.1 million in 2015, down $1.1 million or 21 percent from the prior year. Donated services and property was $1.4 million in FY 2015, up $400,000 or 40 percent from the prior year. Donations as a whole accounted for roughly 14 percent of total revenue in FY 2015, which is relatively consistent with the prior year.

EAA and EAA Aviation Foundation incurred total operating expenses of $35.6 million in FY 2015, an increase of $700,000, or 2 percent, over the prior year.

As you might expect, AirVenture is our largest area of operating expenses at $12.8 million or 35.9 percent of EAA’s total expenses in FY 2015. The cost of putting on AirVenture increased by $500,000 over the prior year due to investments made to enhance programming, features and attractions (including the Thunderbirds), facilities, and visitor amenities. EAA believes that making these investments is essential to ensure that AirVenture maintains its position as the world’s premier aviation event.

EAA has maintained a relatively steady level of funding to program offerings. These programs offer a wide range of education, information resources, advocacy initiatives, and other services that support builders, restorers, and aircraft owners of all kinds. Program expenses were $9.3 million in 2015, essentially flat with the prior year, and represented 26.1 percent of total expenses.

Membership services expenses, which include our member services call center and all acquisition and retention programs, were $6.1 million in 2015, up $201,000 or 3.4 percent from the prior year.

Management and general expenses totaled $4.3 million in FY 2015, an increase of $350,000 or 8.7 percent. Most of the increase relates to continued development and enhancement of EAA’s information technology infrastructure including our website, mobile applications, social media presence, and core systems to keep pace with industry and best practices.

As a result of these FY 2015 operating activities, EAA and EAA Aviation Foundation have generated an increase in net assets of $3.2 million.

· As of fiscal year 2015 end, EAA and the Foundation had total assets of $86.6 million, an increase of $2.9 million, or 3.5 percent, from the prior year end.

· EAA’s long-term investment portfolio, the substantial majority of which is in the EAA Foundation, stands at $26.4 million which is up from the prior year end by $430,000.

· EAA had net working capital of $5.9 million at year end, an increase of approximately $2.4 million over the prior year end, mainly due to increases in cash and investment reserves generated through positive results of operations.

· As of February 28, 2015, EAA and the Foundation had total liabilities of $21 million, a decrease of $200,000, or 1.2 percent. Looking at the major contributors, there was a $1 million increase in liabilities related to obligations for Lifetime memberships, offset by a $450,000 decrease in current liabilities and a $650,000 decrease in long-term debt as we begin to pay down our Industrial Revenue Bond (IRB).

· Total net assets for the combined EAA entities at fiscal year-end were $65.6 million, a 5 percent increase over the prior year. Of this amount, $48.9 million (75 percent) is unrestricted as to use, and $16.6 million (25 percent) is subject to temporary or permanent use restrictions.

EAA management and your board of directors are pleased with the results of fiscal 2015. The organization has made significant progress since the financial crisis in 2008 in strengthening the financial position of EAA, establishing appropriate reserves and making sure that EAA had a solid foundation to build upon for the future. As we move forward, management and the board are committed to continually look for opportunities to optimize and expand our allocation of resources to activities and programming that increases the value of membership in the organization and achievement of our mission to increase participation in aviation.

NEW BUSINESS

Pelton announced that there would be a 30 minute question and answer session.

ELECTION RESULTS

Pelton called on Swinney to present the election results for Class I Directors (three-year term).  
The Class I Directors elected are:
Joe Brown (Class III-Incumbent)

Barry E. Davis (Incumbent)

Darren Pleasance (Class III-Incumbent)

Dan Schwinn (Incumbent)

Louis C. Seno, Jr.

Alan Shackleton (Incumbent)

ADJOURNMENT

With there being no further business to discuss on motion duly made and seconded, the meeting was adjourned at 9:40 a.m.
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