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MONDAY, JULY 20

START: 8:30 a.m.

Trish Williams

BLUE BARN FORUMS SCHEDULE

YOUTH PROGRAMS FOR YOUR EAA CHAPTER — Learn how EAA Chapter 406 developed its highly

START: 11:30 a.m.
END: 12:45 p.m.

END: 9:45 a.m. EAA Chapter 406 successful youth programs to bring kids back to the airport.

START: 10:00 a.m. | Grace Yakuber . .

END: 11:15 a.m. EAA Staff STARTING A NEW EAA CHAPTER — Learn all about starting a new EAA chapter at your home airport.
Patti Arthur

EAA Volunteer Tax Attorney and
Ray Foundation Board Member

501(C)(3) STATUS AND YOUR CHAPTER — Learn about how easy it is for your EAA chapter to become a
501(c)(3) charitable tax-exempt organization!

START: 1:00 p.m.
END: 2:15 p.m.

TUESDAY, J

Jennifer Santorelly
EAA Chapter 1349

ULY 21

CRICUT DEMO — Learn how EAA Chapter 1349 successfully uses a Cricut machine to make all kinds of
promotional goods for their chapter including coffee mugs, T-shirts, stickers, and more. Demo to follow.

START: 8:30 a.m. | Stan VanGilder HOW TO START GROUND SCHOOL AT YOUR CHAPTER — Learn how EAA Chapter 1211 navigated the
END: 9:45 a.m. EAA Chapter 1211 process to successfully design and offer ground school events in its chapter.
START: 10:00 a.m. | Chris Gauger HALLMARKS OF HIGHLY SUCCESSFUL EAA CHAPTERS — Learn about the six things that EAA chapters
END: 11:15 a.m. EAA Staff can do to make them successful and more engaging to their members.

EAAYOUNG EAGLES ONLINE REGISTRATION & DIGITAL SIGNATURE APP — Y Eagl li
START: 11:30 a.m. | David Leiting Re ist?aLtJioS(YEGDa Soro) and the SASA Di it(a)l Si&natchre A N ?:an silr{n lify your :::ih:gt:jsor;:inez
END: 12:45 p.m. | EAA Staff 9 v-org gial slg pp plity 'y P :

Learn how your chapter can leverage these tools!

START: 1:00 p.m.
END: 2:15 p.m.

Chuck Fisher
EAA Chapter 35

WEDNESDAY, JULY 22

CREATING A DYNAMIC CHAPTER NEWSLETTER — EAA Chapter 35 consistently puts out a great
newsletter, and so can you! Learn how to offer value-added newsletter content to satisfy your members
and grow your EAA chapter.

START: 11:30 a.m.

START: 8:30 a.m. | Grace Yakuber EAA YOUNG EAGLES WORKSHOPS PROGRAM FOR YOUR CHAPTER — Learn about the EAA-offered
END: 9:45 a.m. EAA Staff youth workshop program to offer hands-on aviation activities at your EAA chapter.
START: 10:00 a.m. |David Leiting EAA YOUNG EAGLES RALLY PLANNING — Learn the ins and outs of planning a successful EAAYoung
END: 11:15 a.m. EAA Staff Eagles rally and rally hosting best practices from other EAA chapters.

Patti Arthur

EAA Volunteer Tax Attorney and

CHAPTER DONATIONS: HANDLING TAXES AND RECORD KEEPING — Is your EAA chapter a 501(c)(3)?

END: 11:15 a.m.

END: 12:45 p.m. Ray Foundation Board Member Learn how to handle charitable donations to grow your chapter.
START: 1:00 p.m. | GraceYakuber IMC/VMC CLUB PROGRAMMING FORYOUR EAA CHAPTER — Learn about the EAA chapter IMC and VMC
END: 2:15 p.m. EAA Staff Club programs to offer pilot proficiency programming at your EAA chapter.
THURSDAY, JULY 23
YOUR EAA CHAPTER LEGACY: YOUR PRESENCE INTHE COMMUNITY AND HOW TO PRESERVE IT —
START: 8:30 am. | Grace Yakuber Learn how to share and preserve your EAA chapter’s history and legacy in your community by having a
END: 9:45a.m. | EAA Staff , P Y pter y andlegacy Iny Y by g
media presence and a sound EAA chapter leadership succession plan.
START: 10:00 a.m. | Mary Baker CREATING A DYNAMIC SITECORE PLATFORM WEBSITE FOR YOUR EAA CHAPTER — Learn all about

EAA Chapter 846

creating and maintaining a great EAA chapter website using EAA's free Sitecore-based website offering.

START: 11:30 a.m.
END: 12:45 p.m.

Patti Arthur
EAA Volunteer Tax Attorney and
Ray Foundation Board Member

501(C)(3) STATUS AND YOUR CHAPTER — Learn about how easy it is for your EAA chapter to become a
501(c)(3) charitable tax-exempt organization!

START: 1:00 p.m.
END: 2:15 p.m.

START: 10:00 a.m.
END: 11:15 a.m.

Karen Hughes Collins
EAA Chapter 1494

FRIDAY, JULY 24

David Leiting
EAA Staff

ACQUIRING A NEW CHAPTER FACILITY AND HOW IT BENEFITS YOUR CHAPTER — Learn how EAA Chapter
1494 successfully navigated a pathway to a brand-new Chapter Education Center. Don’t miss this one!

EAA FLYING START: GROWING AVIATION PARTICIPATION AT YOUR LOCAL AIRPORT — EAA's Flying Start
program is a great chapter tool for growing your membership and local aviation participation. Learn how
your EAA chapter can get involved!

START: 11:30 a.m.
END: 12:45 p.m.

Danielle Schmick
EAA Staff

EAA AEROEDUCATE FOR YOUR CHAPTER: YOUTH AVIATION ACTIVITIES — Learn about EAA's youth
outreach program that your EAA chapter will surely want to participate in.

START: 1:00 p.m.
END: 2:15 p.m.

SATURDAY,

START: 10:00 a.m.
END: 11:15 a.m.

Chris Gauger
EAA Staff

JULY 25

AMA Staff

ONLINE PRESENCE FOR EAA CHAPTERS — If your EAA chapter does not have an online presence, then
it may as well not exist. Learn how EAA chapters can use websites and social media to reach out to their
members and the public.

HOW TO BRING RC LESSONS AND ACTIVITIES TO YOUR CHAPTER — Learn directly from the RC building
and flying experts of Academy of Model Aeronautics (AMA) to share best practices to create a robust
RC building program at your chapter.

CHAP_BB26P_FSPS_V051826



