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Revisions Log- 2017 Updates: 
 

Section 6-4 and 6-5 - "Prohibited Activities" - Rewrite Flight Sim Language 

Removed the "Flight Simulator" language (page 6-5), and relocated it to page 6-4 under 

"Education Activities including" section. 

Section 6-5 - "Prohibited Activities" 

Relocated "Floats and Motorized Vehicles in Parades*" bullet point to reside in the section 

called "Approved with Certificate of Insurance from Responsible Party". 

Section 8-8 - "Young Eagle Pilot Guidelines" 

Added bullet point "Must complete the EAA Young Eagle Youth Protection Policy" 

Section 8-9 - Ϧ/ŀƴ L ŘŜŘǳŎǘ ŜȄǇŜƴǎŜǎ ƛƴŎǳǊǊŜŘ ǿƘƛƭŜ ŦƭȅƛƴƎΧΦϦ 

Removed the entire paragraph titled "Can I deduct expenses incurred while flying Young 

Eagles?" 

Section 8-10 - Ϧ²Ƙŀǘ ƛǎ ŀ ¸ƻǳƴƎ 9ŀƎƭŜ tƛƭƻǘ L5 bǳƳōŜǊΧϦ 

Removed the paragraph containing language "What is a Young Eagle Pilot ID Number and how 

can I use it?" 

Section 8-10 - What if a child does not meet the age criteria" 

wŜƳƻǾŜŘ ƭŀƴƎǳŀƎŜ ƛƴ ǇŀǊŀƎǊŀǇƘ ά²Ƙŀǘ ƛŦ ǘƘŜ ŎƘƛƭŘ ŘƻŜǎ ƴƻǘ ƳŜŜǘ ǘƘŜ ŀƎŜ ŎǊƛǘŜǊƛŀΚέ ǊŜŦŜǊŜƴŎƛƴƎ 

flights for children under the age of 8. 

Section 9-1 - "EAA Chapter Staff" 

Changed the name and contact information for "EAA Chapter Network manager" to John Egan 

Section 9-2 - ϦaŜƳōŜǊǎƘƛǇκ/ƘŀǇǘŜǊ !ŘǾƛǎƻǊȅ /ƻǳƴŎƛƭ aŜƳōŜǊǎΧϦ 

Remove "Norm Isler" - no replacement to date. 

Section 9-13 - "Calendar of Important Dates" 

Change April to "Consider nominations for Chapter Major Achievement Awards" 
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Chapter 1 EAA-The Spirit of Aviation 
 

EAA Mission 
To grow participation in aviation 

About EAA 

ά9!! ƳŜŀƴǎ Ƴŀƴȅ ǘƘƛƴƎǎ ǘƻ Ƴŀƴȅ people, but one thing for sure is the happiness it 

Ƙŀǎ ŎǊŜŀǘŜŘ ǘƘǊƻǳƎƘ ŀǾƛŀǘƛƻƴ ŦƻǊ ǎƻ Ƴŀƴȅ ǇŜƻǇƭŜΦέ 

Paul Poberezny, Sport Aviation, May 1986 

Founded in 1953 by a group of individuals in Milwaukee, Wisconsin, who were interested in building their own 

airplanes, EAA expanded its mission of growing participation in aviation to include antiques, classics, warbirds, 

aerobatic aircraft, ultralights, helicopters, and contemporary manufactured aircraft. 

Membership in EAA enables you to share the spirit of aviation with the most passionate community of recreational 

pilots, builders, and restorers. EAA is the only association that offers the fun and camaraderie of participating in 

the flying, building, and restoring of recreational aircraft. 

Paul Poberezny, EAA Founder 
Throughout this book, we have included quotes from our founder, Paul Poberezny, to share his wisdom 

with you in leading your chapter. 

 

Paul and Audrey Poberezny 
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What is an EAA Chapter? 

ά¢ƘŜǊŜ ŀǊŜ ŀ ƎǊŜŀǘ Ƴŀƴȅ ōŜƴŜŦƛǘǎ ǘƻ ōŜ ƎŀƛƴŜŘ ōȅ ŀ ƎǊƻǳǇ ǿƻǊking closely together 

and probably the greatest are the many newfound friends that EAA has caused and 

we can see an ever-ƛƴŎǊŜŀǎƛƴƎ ƴǳƳōŜǊ ƛƴ ǘƘŜ ŦǳǘǳǊŜΦέ 

Paul Poberezny, Sport Aviation, May 1968 

An EAA chapter is an opportunity to bring together individuals interested in learning more about 

aviation as well as sharing their own knowledge. Chapters are involved in a variety of social and 

educational activities, including Young Eagles rallies, fly-ins, building seminars, and more, to build 

awareness in the community. 

It is a requirement that all EAA chapters (including chapters and squadrons of EAA Divisions) gain and 

maintain non-profit incorporation with their appropriate local government agency.  

Special Interest Chapters 
There are several types of chapters - EAA chapters, Vintage Aircraft Association chapters, Ultralight 

chapters, International Aerobatic Club chapters, and Warbirds of America squadrons.  In this handbook, 

the use of the word "chapter" is applicable to all forms of chapters. 

EAA Requirements to be a Chapter: 

¶ 10 EAA members (5 for Special Interest Chapters) 

¶ Four officers (President, Vice-President, Secretary, Treasurer) 

¶ Renew the chapter charter annually 

¶ Maintain tax-exempt corporate status with your state/government 

Membership in EAA 

 ά²ƛǘƘƻǳǘ ƳŜƳōŜǊǎ ǘƘŜǊŜ Ŏŀƴ ōŜ ƴƻ 9!!Φέ  

Paul Poberezny, EAA Chapter Handbook, January 1989 

All members of a chapter are required to be members of EAA.  

Types of EAA membership 

Individual Membership 

An individual membership is good for one year. It entitles the member to all of the benefits and services 

of the Experimental Aircraft Association. /ƘŀǇǘŜǊ ƳŜƳōŜǊǎƘƛǇ ŦŜŜǎ ŀǊŜƴΩǘ ƛƴŎƭǳŘŜŘΦ 

Lifetime Membership 

Lifetime members are entitled to all the benefits of a full member, as well as a special life member patch 

and pin (not available at chapter level). 

Family Membership 

Family membership gives you the same access as the Individual membership and gives membership 

access to your spouse/children. 

Student Membership 

An EAA Student Membership is available FREE of charge to any young person age 8 to 18 who has 

completed a Young Eagles flight.  
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EAA Member Benefits 
Details on the EAA member benefits listed below can be found at www.eaa.org. 
 

¶ Sport Aviation Magazineτ9!!Ωǎ award-winning publication that covers all things aviation 

¶ Discounted rates to EAA AirVenture OshkoshΣ ǘƘŜ ²ƻǊƭŘΩǎ DǊŜŀǘŜǎǘ !Ǿƛŀǘƛƻƴ /ŜƭŜōǊŀǘƛƻƴ 

¶ EAA Advocacyτpreserving the right to fly 

¶ EAA SportAir Workshops 

¶ Local chapter membership 

¶ Access to Warbirds, IAC and Vintage aviation communities 

¶ The shared knowledge of our members 

¶ Affinity benefits and discounts 

For a complete list of member benefits, visit www.eaa.org/memberbenefits 

Membership in EAA Divisions 
EAA members are eligible to join one of the EAA Divisions: 

International Aerobatic Club 

Loops, rolls, hammerheads, and lomcevaks τ ǘƘŜǎŜ ŀǊŜƴΩǘ ǎǘǳƴǘǎΣ ōǳǘ ŜȄŀƳǇƭŜǎ ƻŦ ǇǊŜŎƛǎƛƻƴ ŦƭȅƛƴƎ ŀǘ ƛǘǎ 

finest, and most fun! International Aerobatic Club (IAC) members are passionate about this kind of flying 

and dedicated to safely enjoying aerobatics in a spirit of fair play and sportsmanship. IAC chapters 

promote aerobatics at a local level and host aerobatic critiques, seminars, and competitions. 

 

Vintage Aircraft Association 

The Vintage Aircraft Association (VAA) is the EAA division that brings people together who share a love 

for the aircraft of yesterday. The association has worked tirelessly to keep aviation history alive since its 

founding in 1971. VAA members are passionate stewards of the history of aviation and dedicated to 

preserving, promoting, and sharing that history with like-minded people from around the world.  

EAA Warbirds of America 

YŜŜǇ ϥŜƳ CƭȅƛƴƎϦΥ ¢ƘŀǘΩǎ ǘƘŜ Ƴƻǘǘƻ τ and the mission τ of the EAA Warbirds of America, the EAA 

division that provides programs and services to those interested specifically in former military 

aircraft. Quite simply, it's about the preservation of military aviation history and to tell a story. 

EAA Membership Renewal 
Each year, members are invited to renew their EAA membership before it expires. Memberships are 

non-refundable and non-transferable. Please allow 3-5 weeks for delivery of all membership materials. 

Chapter Membership 

ά9!! ŀƴŘ ƛǘǎ ƳŜƳōŜǊǎ ƘŀǾŜ ŀƭǿŀȅǎ ƘŀŘ ŀ policy and philosophy of sharing our love 

ƻŦ ŀǾƛŀǘƛƻƴ ǿƛǘƘ ŜǾŜǊȅƻƴŜΣ ǊŜƎŀǊŘƭŜǎǎ ƻŦ ǊŀŎŜΣ ŎǊŜŜŘΣ ŎƻƭƻǊ ƻǊ ƴŀǘƛƻƴŀƭ ƻǊƛƎƛƴΦέ 

Paul Poberezny, Sport Aviation, July 1987 

Chapter membership is open to all EAA members. All new chapter members must join EAA. The one 
exception is for honorary chapter members. Chapters are provided the opportunity to grant a six-month 
trial membership to any new chapter member (www.eaa.org/chaptertrial). Those wanting to join your 
chapter are responsible for providing proof of their EAA membership. 

https://www.eaa.org/en/eaa/aviation-communities-and-interests/eaa-warbirds-of-america-warbird-and-ex-military-aircraft
https://www.eaa.org/en/eaa/aviation-communities-and-interests/international-aerobatic-club-aerobatic-aircraft
https://www.eaa.org/en/eaa/aviation-communities-and-interests/vintage-aircraft-association-antique-and-classic-aircraft
file://///eagles.internal.eaa.org/eaglesdfs/shared/Chapter%20Handbook/www.eaa.org/memberbenefits
http://www.eaa.org/chaptertrial
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ά!ƛǊǇƭŀƴŜǎ ōǊƛƴƎ ǳǎ ǘƻƎŜǘƘŜǊΣ ōǳǘ ŦǊƛŜƴŘǎƘƛǇ ƪŜŜǇǎ ǳǎ ǘƻƎŜǘƘŜǊΦέ 

Paul Poberezny 

¶ Regular Chapter Members 

¶ Family Chapter Membership 

¶ Honorary/Complimentary Chapter Membership 

¶ Life Chapter Membership 
 

Verifying EAA Membership 

ά²Ŝ ƻŦǘŜƴ ƳŜŜǘ ǳǇ ǿƛǘƘ ǘƘŜ ŦŜƭƭƻǿ ǿƘƻ ǾŜǊȅ ŀǇƻƭƻƎŜǘƛŎŀƭƭȅ ǎŀȅǎ ƘŜ ǿƻǳƭŘ ƭƛƪŜ ǘƻ 

join EAA but he is just not a joiner. It is a pretty weak excuse for not supporting 

anything. It can be likened to the individual who again is long on words and short 

on action, who wants all the benefits of citizenship without contributing his fair 

ǎƘŀǊŜ ƻŦ ǘŀȄŜǎΦέ 

Paul Poberezny, Sport Aviation, August 1970 

There are several ways to verify EAA membership: 
ω wŜǾƛŜǿ ǘƘŜ ƳŜƳōŜǊΩǎ ŎǳǊǊŜƴǘ 9!! Ŏard. 
ω Look up the person on www.eaa.org/memberlookup  
ω Call EAA Membership Services 800-JOINEAA (800-564-6322) 
ω Have the person join EAA (You may award a six-month trial EAA membership) 
(www.eaa.org/chaptertrial) 
 
An expired EAA membership automatically terminates chapter membership and any associated 

memberships. 

http://www.eaa.org/memberlookup
http://www.eaa.org/chaptertrial
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Chapter 2 MANAGING YOUR CHAPTER 
Running a chapter is similar to running a successful small business. You have to address programming, 

customer service, marketing, finances, and human resources to be successful.   

Chapter Leadership Training 
We recognize it can be challenging to run a successful chapter so EAA offers leadership training for 

chapter officers both in Oshkosh and out in the field. www.eaa.org/chaptertraining 

Chapter Leadership Academy 
There is no better way to learn about running an EAA chapter than coming to EAA Headquarters in 

Oshkosh, WI. These interactive weekend workshops held at EAA Headquarters provide an immersive 

experience that will help you be a better chapter leader and learn a tremendous amount about EAA. The 

weekend is focused on topics important to you as a chapter leader and provides an excellent 

opportunity to network with other chapter leaders as well as interact with EAA staff.  

The sessions run two days, beginning with an evening where participants enjoy a special dinner followed 

by a day-and-a-half of training.  We also make sure there are some fun activities mixed in that you can 

only experience by coming to Oshkosh. 

Chapter Leadership Boot Camp 
The Boot Camp is a one-day cram course on how to be a better chapter leader and focuses on topics 

important to you. Boot Camps are held at a host chapter and are open to any chapter leader. Our goal is 

to provide as much training as possible in one day to prepare you and your chapter to meet the 

ŎƘŀƭƭŜƴƎŜǎ ŀƘŜŀŘΦ ¸ƻǳΩƭƭ ǿŀƭƪ ŀǿŀȅ ŦŜŜƭƛƴƎ ƭƛƪŜ ȅƻǳ ǿŜǊŜ άŘǊƛƴƪƛƴƎ ŦǊƻƳ ŀ ŦƛǊŜ ƘƻǎŜ.έ ¢ƘŜ ŎƻǳǊǎŜ ƛǎ 

taught by EAA Chapter Office staff.  

Chapter Leaders Chat on Facebook 
/ƘŀǇǘŜǊ ƭŜŀŘŜǊǎ ŦǊƻƳ ŀǊƻǳƴŘ ǘƘŜ ǿƻǊƭŘ ŀǊŜ ƘŜƭǇƛƴƎ ŜŀŎƘ ƻǘƘŜǊΩǎ ŎƘŀǇǘŜǊǎ ƎǊƻǿ ōȅ ǎƘŀǊƛƴƎ ōŜǎǘ ǇǊŀŎǘƛŎŜǎΣ 

ideas, and troubleshooting chapter issues in real time on Facebook.  

EAA started a closed group for chapter officers, YE coordinators, Eagle Flight Leaders, and IMC Program 

Coordinators to ask each other questions, share ideas, and help each other.  To sign up, email your 

request to chapters@eaa.org. 

Bylaws 
¸ƻǳǊ /ƘŀǇǘŜǊΩǎ .ȅƭŀǿǎ ƛǎ ǘƘŜ ŘƻŎǳƳŜƴǘ ǘƘŀǘ ŜǎǘŀōƭƛǎƘŜǎ ȅƻǳǊ chapter structure and should govern how 

the business functions of the chapter ǘǊŀƴǎǇƛǊŜΦ .ȅƭŀǿǎ ŀǊŜ ǘƘŜ άǊǳƭŜǎέ ǘƘŀǘ ǘƘŜ ƳŜƳōŜǊǎƘƛǇ ŜȄǇŜŎǘǎ ȅƻǳ 

to follow in the carrying out of chapter operations. Any dispute that arises should be resolved by 

following the bylaws. 

Please use the sample Chapter Bylaws contained in the Reference Materials section of this document as 

ŀ ƳƻŘŜƭ ǘƻ ŀŘƻǇǘ ȅƻǳǊ /ƘŀǇǘŜǊΩǎ .ȅƭŀǿǎ ƻǊ ŀƳŜƴŘ ȅƻǳǊ ŜȄƛǎǘƛƴƎ /ƘŀǇǘŜǊ .ȅƭŀǿǎΦ  

Whenever your chapter adopts or amends your bylaws, it is required that you send a copy of the bylaws 

to the EAA Chapter Office at EAA Headquarters. Please email the updated bylaws to chapters@eaa.org. 

Business Meeting 
Holding a separate business meeting each month is a best practice of successful chapters. Getting the 

chapter leaders together each month is critical to the smooth operation of a chapter. Plus, it has the 

file://///eagles.internal.eaa.org/eaglesdfs/shared/Chapter%20Handbook/www.eaa.org/chaptertraining
file:///C:/Users/Charlie/Downloads/chapters@eaa.org
file:///C:/Users/Charlie/Downloads/chapters@eaa.org
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added benefit of keeping the chapter gatherings focused on aviation.  Do not drag down your monthly 

ƳŜƳōŜǊ ƎŀǘƘŜǊƛƴƎ ǿƛǘƘ ǘƘŜ άōǳǎƛƴŜǎǎέ ƻŦ ǊǳƴƴƛƴƎ ŀ ŎƘŀǇǘŜǊΦ   

The business meeting should be attended by all officers, board members, and committee chairs and be 

open to all members interested in attending. This separate time allows the officers and interested 

members the opportunity to plan, discuss, and decide on chapter operations. 

Officers & Key Volunteers 

ά²ƘŜƴ ƻƴŜ ŀŎŎŜǇǘǎ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ƻǊ ƭŜŀŘŜǊǎƘƛǇΣ Ƙƛǎ ŘǳǘƛŜǎ ǾŀǊȅ ŦǊƻƳ ǇǊƻǾƛŘƛƴƎ 

direction and motivation to being an educator and entertainer, plus administrator. 

No task below his dignity. Then, ŀƴŘ ǘƘŜƴ ƻƴƭȅΣ ǿƛƭƭ ȅƻǳǊ ƳŜƳōŜǊǎ Ŧƻƭƭƻǿ ȅƻǳΦέ 

Paul Poberezny, Sport Aviation, October 1968 

The four officers (president, vice-president, secretary, and treasurer) play a critical role in the chapter's 

success. They provide the leadership and direction for the chapter. It is almost unheard of to have a 

successful chapter with poor leadership. A new set of officers can often rejuvenate a struggling chapter 

in as little as a year. Here are the duties of each: 

President: 

¶ Leads the chapter 

¶ Primary point of contact with EAA HQ 

¶ Appoints chairmen and committees 

¶ Presides over chapter functions 

Vice-President: 

¶ Performs the duties of president when president is unavailable 

Secretary: 

¶ Records and publishes minutes of business meeting 

¶ Maintains a permanent file of key documents 

o FEIN (Federal Tax ID Number) 

o Bylaws 

Treasurer 

¶ Maintains chapter finances 

o Receives and deposits all funds 

o Issues checks (as per the bylaws) 

o Balances checkbook 

¶ Maintains financial books and records 

¶ Files IRS 990N annually 

¶ If a charity, issues receipts for donations 

Board of Directors 
The board of directors is typically made up of the current officers and a few appointed members. The 

additional board members are usually long-term chapter members who are a resource to draw upon.  

Sometime they head up a key committee (e.g. Fly-In committee).   
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Chairmen & Committees ς Spreading the Workload 
As a chapter grows, it is natural to expand its offerings and take on more activities. Appointing chairman 

and forming committees is a great way to handle important areas of the chapter and to delegate 

authority for handling those tasks. Plus, your chairmen create a pool of future officers of the chapter. 

The following areas may benefit from a chairmen and committee: 

¶ Young Eagles 

¶ Fly-In  

¶ Welcoming Guests 

¶ Fundraising 

¶ Banquet/Awards 

¶ Youth Activities 
 

Newsletter Editor 
The newsletter is an important communication tool for the chapter that keeps everyone informed. It is 

the place to share news, document your successes, and publish minutes and treasurer reports. 

Young Eagle Coordinator 
A Young Eagles Chapter Coordinator facilitates and promotes safe Young Eagles events within the EAA 

chapter network. Chapter Coordinators are a vital link between the chapter and the Young Eagles Office. 

Eagle Flight Leader 
The Eagle Flight Leader is the main point of contact who can handle inquiries about the Eagle Flight 

program. They are an enthusiastic person who wants to share the love of flight. They will know which 

pilots in the chapter are willing to provide Eagle Flights and can make the connection. 

Technical Counselor 
An EAA Technical Counselor is a chapter-nominated and EAA Headquarters-appointed position 

predicated on an ƛƴŘƛǾƛŘǳŀƭΩǎ ŜȄǇŜǊƛŜnce with aircraft construction. The goaƭ ƻŦ 9!!Ωǎ ¢ŜŎƘƴƛŎŀƭ 

/ƻǳƴǎŜƭƻǊ ǇǊƻƎǊŀƳ ƛǎ ǘƻ ƘŜƭǇ ƳŜƳōŜǊǎ ǇǊŜǎŜƴǘ ŀ άȊŜǊƻ ŘŜŦŜŎǘέ ŀƛǊŎǊŀŦǘ ŀǘ Ŧƛƴŀƭ ƛƴǎǇŜŎǘƛƻƴ ōȅ ǘƘŜ C!!Φ  

Flight Advisor 
An EAA Flight Advisor is a chapter-nominated and EAA Headquarters-appointed position based on an 

individual's experience as a pilot, especially with flight testing. A flight advisor helps a pilot of a newly 

constructed aircraft conduct a self-evaluation of his or her piloting skills, as well as the flying 

characteristics of the aircraft to determine whether he or she is capable of test flying that airplane. If 

not, the flight advisor explains where and how he or she can get the proper instruction or, alternatively, 

find someone to make the initial flights. A flight advisor also suggests best practices to follow during 

flight testing (e.g. runway selection, weather minimums, etc.). 

Officer Terms 
We have found that a two-year term works the best for officers. Ideally, a staggering of two of the 

positions allows for continuity of leadership in the chapter. 

Officer Elections 
The best way to ensure the continued health and well-being of a chapter is to get the right people to 

take on an officer role. A best practice is to form a nominating committee of a few members to identify 

the best people and then recruit them for the position. Do not leave elections to chance, hoping a 
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capable person will raise their hand. The nominating committee will often have to use a bit of flattery 

ŀƴŘ ŀǊƳ ǘǿƛǎǘƛƴƎ ǘƻ ƎŜǘ ǘƘŜ ŎŀƴŘƛŘŀǘŜ ƻǾŜǊ ǘƘŜƛǊ ƛƴƛǘƛŀƭ ƻōƧŜŎǘƛƻƴǎ ƻŦ άL ŘƻƴΩǘ ƘŀǾŜ ǘƛƳŜέ ƻǊ άThere are 

better people,έ ŜǘŎΦ   

When the nominating committee does its job, the election becomes a mere formality and the continued 

health of the chapter is insured.   

Chapter Officer and Key Volunteer Changes 
During the course of the year, your chapter may experience officer turnover. When an officer or key 

position (e.g. Young Eagle Coordinator) changes or an address changes mid-year, EAA needs to have 

current email and mailing information on hand. Please send any changes outside of renewal to 

chapters@eaa.org. 

Chapter Newsletters  
The chapter newsletter is the foundation of chapter communication. It keeps everyone informed of 

events, achievements, and information. It also documents chapter history. Remember, it is the one 

benefit a member will get each month even if they miss coming to your gathering. 

Mailing list 
Obviously, you're going to send the newsletter to all of your membership, but why stop there? With 

electronic distribution, there is really no cost to sharing it. Use your newsletter as a tool to help get the 

message out as well as a member benefit. 

Here are just a few people to add to your mailing list: 

¶ Prospective members  

¶ Airport Manager 

¶ FBO 

¶ EAA HQ - Send it to chapters@eaa.org 

¶ Local newspaper editor 

Content 
The contents of your chapter publications should reflect the fact that EAA is a family-oriented 

organization. Stay away from editorializing, politics, religion, and other controversial issues. Keep the 

newsletter fun and interesting, focus on topics like your upcoming Young Eagles Rally, Fly-In, members 

build reports and restorations, and chapter educational presentations.   

Other ideas include: 

¶ Chapter Info - Chapter location, website, email and phone. 

¶ tǊŜǎƛŘŜƴǘΩǎ /ƻƭǳƳƴ - Thoughts from the president. 

¶ Gatherings - RŜŎŀǇ ǘƘŜ ƎǊŜŀǘ ǘƛƳŜ ȅƻǳǊ ŎƘŀǇǘŜǊ ƘŀŘΣ ǘƘŜ ƳŜǎǎŀƎŜ ƘŜǊŜ ƛǎ άLook at what you missed, 

ǇƭŜŀǎŜ Ƨƻƛƴ ǳǎ ƴŜȄǘ ǘƛƳŜΗέ  

¶ Member profile - Include a photo of the person and a short bio.  This is a great way to introduce 

new members. 

¶ Project updates - Ask a member to write up a brief status report on where they are on their project. 

¶ Accomplishments - Member milestones like first flights, solo, and new certificates are great things 

to share.  

¶ Blast from the past ς Ask the chapter historian for information from past chapter events or past 

officers and members. 

mailto:chapters@eaa.org
mailto:chapters@eaa.org
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¶ New from HQ ς Chapters are authorized to reprint stories from our newsletters and website. 

¶ Classifieds - Lisǘ ŀǾƛŀǘƛƻƴ ǎǘǳŦŦ ȅƻǳǊ ŎƘŀǇǘŜǊΩǎ ƳŜƳōŜǊǎ ǿŀƴǘ ǘƻ ǎŜƭƭ 

¶ Resource Page - List key people in the chapter like your Technical Counselor, Flight Advisor as well 

as area aviation businesses such as flight training, FBO, parts and maintenance shops at your airport.   

¶ Minutes - Share the minutes of the last business meeting.  

¶ Advertising - It is possible to generate some ad revenue from local businesses. 

Beware of Copyrights 

The law of copyright is that a person who creates a work of art (writing, painting, photograph, sculpture, 

music, drawing, etc., including a cartoon) automatically owns the copyright to that "work," and there is 

ƴƻ ǊŜǉǳƛǊŜƳŜƴǘ ǘƻ ǎƘƻǿ ǘƘŜ ϭ ǎȅƳōƻƭΦ  LŦ ȅƻǳ άǎƘŀǊŜέ ŀ Ŧǳƴƴȅ ŎŀǊǘƻƻƴ ǿƛǘƘƻǳǘ ǇŜǊƳƛǎǎƛƻƴΣ ƛǘ ƛǎ ǾŜǊȅ 

possible that you or EAA will receive a letter from an attorney. This is starting to happen several times a 

year now.   

Ask for permission to ǳǎŜ ƻǘƘŜǊΩǎ photographs and stories; people really want their work published and 

usually say yes.  Regarding content from EAA Headquarters that you would like to share, you have 

permission but credit the photograph or info with: ά/ƻǳǊǘŜǎȅ ƻŦ 9!!.έ 

Publishing Software 
5ƻƴΩǘ ǿƻǊǊȅ ŀōƻǳǘ ƎŜǘǘƛƴƎ ŦŀƴŎȅ, expensive software; use what you have, use what you know!  An easy 

program to create your newsletter in is Microsoft Word or PowerPoint. Most people have these 

installed and have some basic knowledge or can ask for help on how to use them. Both are incredibly 

editable, but stick to a simple, readable format that is printable. Save the file as a PDF since just about 

everyone can open that format. 

Newsletter Layout basics:  

¶ Plan for at least 6-10 pages, more as your chapter activities increase. 

¶ Use high contrast type, (black or dark blue on white). 

¶ Avoid use of background color in case it gets printed. 

¶ Use 18- to 24-point max type size for headlines. 

¶ Use at least 12-point type size for easy reading. 

¶ Keep the picture to text ratio on each page to approximately 50/50. 

¶ Choose only the best pictures; less is better! 

¶ Use captions under the pictures to help tell the story or identify the subject matter. 

¶ Keep the articles together for better continuity. 

¶ Put your chapter contact info, phone, email, chapter location, and meeting info up front. 

¶ Compress all the pictures. 

¶ Have someone else do the final editing. 

¶ Save as a PDF to minimize the file size. 

¶ Email out the PDF as an attachment. 

¶ Use the bcc (blind carbon copy) for all the recipients so all the emails are kept private. 

¶ Try MailChimp for distribution as your list gets larger.  

Distribution  
The best time to distribute your newsletter is the week before your chapter gathering or event. This will 

help to remind and drive folks to your gathering, and they will look forward to it! 
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Your newsletter can be distributed via email in a PDF format. If distributing via email, be sure to keep 

ȅƻǳǊ ƳŜƳōŜǊǎΩ ǇǊƛǾŀŎȅ ƛƴ ƳƛƴŘ ŀƴŘ ǳǎŜ ǘƘŜ ΨōƭƛƴŘ ŎƻǇȅΩ ƭƛƴŜ ƛƴǎǘŜŀŘ ƻŦ ǘƘŜ ΨǘƻΩ ƭƛƴŜ for all the addresses.  

Regardless of the method of delivery, whether electronically or by postal service, all chapter members 

are entitled to have all chapter communications delivered to them. 

Volunteers 

ά¢ƘŜǊŜ ƛǎ ƴƻ ǉǳŜǎǘƛƻn about it ς the men and women who make up the membership 

of the Experimental Aircraft Association are the most dedicated people to aviation 

ǘƘŀǘ Ŏŀƴ ōŜ ŦƻǳƴŘ ŀƴȅǿƘŜǊŜΦέ 

Paul Poberezny, Sport Aviation, July 1969 

Volunteers are the heart and soul of EAA chapters. Without volunteers, chapters wouldn't exist. 
Developing a volunteer corps to support your chapter is crucial for a successful chapter. The following 
ideas are designed to help you recruit, manage, and retain a dedicated chapter volunteers. 
 

Plan 

When preparing for an event or project, start by breaking down the tasks needed to accomplish your 

goal. This will help you determine how many volunteers you need and any special skills required.   

¶ CƛƴŘ ƻǳǘ ƳŜƳōŜǊǎΩ ŀǊŜŀǎ ƻŦ ŜȄǇŜǊǘƛǎŜ. Being able to lean on a chapter member for accounting, legal, 
and graphic arts help is a big benefit for a chapter. . 

ω Ask chapter members if they would consider volunteering to help with chapter events.  
ω Make sure your members know that they are assisting, not taking on the whole burden themselves 
ς LǘΩǎ ŀ ǘŜŀƳ ŜŦŦƻǊǘ ƛƴ ǘƘŜ ŜƴŘΦ 

ω When a member offers to help, take them up on it immediately. If you ignore their offer you may 
not get a second chance. 

ω Communicate your need for volunteers everywhere you can ς at chapter gatherings, in the 
newsletter, in one-on-one interactions, etc. 

ω Pass around a sign-up sheet at chapter meetings. 
ω Personally ask someone to volunteer in private. Let them know that you believe they can do the job 

and the chapter would be grateful if they volunteered. Take time to find out what their barriers to 

volunteering are and help them past the barriers  

Communicate 

Volunteers need to know that their task or role is important to the success of the event. You can't over 

communicate your appreciation of their volunteering to help out. 

¶ Make sure to communicate the "why" of the activity, e.g. in order to hold a safe Young Eagles Rally, 
we need you to watch this crowd line. 

¶ Let them know well in advance when, where, and for how long they will be needed. 

¶ Engage them in the planning so they have ownership of the task. 

¶ Listen ς their feedback might result in a better way of doing the task. 

¶ The major difference between a άdictatorέ and a άdelegatorέ is communication. 
 

Train and Mentor! 

Volunteers are willing to help so make sure they understand what success looks like.  
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¶ Consider developing a task list or job description that spells out what this person will do. This 
doesn't have to be elaborate, just a list of duties so the volunteers understand what is expected of 
them. 

¶ Provide a "go to" person for help or questions. 

¶ Team up an experienced volunteer with a rookie for on-the-job training. Working with an 
experienced member provides a built-in "go to" person for questions. Plus, there is no better way to 
get to know other members than to pull a volunteer shift with them. 

 

ά¢ƻ ŘŜǊƛǾŜ ǘƘŜ ǿƻƴŘŜǊŦǳƭ ǇƭŜŀǎǳǊŜǎ ǘƘŀǘ ŀǾƛŀǘƛƻƴ Ŏŀƴ ƻŦŦŜǊΣ ƛǘ Ƨǳǎǘ ǘŀƪŜǎ ŀ ƭƛǘǘƭŜ ŜȄǘǊŀ 

effort to stay with it. It takes a person with dauntless enthusiasm, faith and 

courage. This explains why EAA is blessed with the cream of the crop, the real 

ōŀŎƪōƻƴŜ ƻŦ ŀǾƛŀǘƛƻƴΦέ 

Paul Poberezny, Sport Aviation, June 1963 

 

Manage 

EAA members are a talented group. Provide them with training and let them go. Step in only when 
necessary to show how to do something better or easier.  
 

¶ Don't take a volunteer for granted. Just because someone has parked aircraft at the last few events 
ŘƻŜǎƴΩǘ ƳŜŀƴ ǘƘŜȅ ŀƭǿŀȅǎ ǿŀƴǘ ǘƻ Řƻ ǘƘŀǘΦ !ǎƪ ǘƘŜƳ ǿƘŀǘ ǘƘŜȅΩŘ ƭƛƪŜ ǘƻ Řƻ ŀƴŘ ƭŜǘ ǘƘŜƳ ƪƴƻǿ ȅƻǳ 
want their help.  

¶ Accentuate the positive aspects of being a volunteer ς new friendships, a sense of accomplishment, 
ǇŜǊǎƻƴŀƭ ŘŜǾŜƭƻǇƳŜƴǘΣ ōŜƛƴƎ ŀ ǇŀǊǘ ƻŦ ŀ ǘŜŀƳΦ 5ƻƴΩǘ ōŀŘƎŜǊ ǇŜƻǇƭŜ ƛƴǘƻ ǾƻƭǳƴǘŜŜǊƛƴƎΗ 

¶ Make sure there is an opportunity to have some fun  

¶ Have a special άafter the event Thank You! get-togetherέ for all those who volunteered. 

¶ Keep the volunteer shifts to no more than four hours and make sure you build in some time for your 
volunteers to enjoy the event as well. 

 

Recognize Your Volunteers 

Volunteers don't work for pay, they work for praise. Take every opportunity you can to say thanks! 

¶ Not everyone can volunteer, don't hold it against them.  

¶ Thank your volunteers at your member gatherings.  

¶ Publish photos in your newsletter of volunteers in action. 

Chapter Volunteers at EAA and AirVenture Oshkosh 
Each year, more than 5,500 volunteers come to Oshkosh, Wisconsin, to help your Association tackle the 

myriad of maintenance and upgrade tasks that need tending before and during EAA AirVenture 

Oshkosh. They also help host AirVenture. The opportunities to help out and put your expertise to work 

abound throughout the year and during AirVenture.   

For example, several chapters from Minnesota came together to help restore the Mitchell B-нр ŀǘ 9!!Ωǎ 

Weeks Hangar. Many chapters travel and stay at EAA Headquarters to help with the winter B-17 and 

Ford Tri-Motor maintenance efforts. Chapter 444 (Northport, WI), builds and provides tiedowns for the 

North 40 parking area during AirVenture. Chapter 75 (Quad Cities IA/IL), sets up an emergency repair 

ōŀǊƴ ǿƛǘƘ ǘƻƻƭǎ ŀƴŘ ǇŀǊǘǎ ǘƻ ŀǎǎƛǎǘ 9!!ΩŜǊǎ ǿƘŜƴ ǘƘŜƛǊ ŀƛǊǇƭŀƴŜǎ ŜƴŎƻǳƴǘŜǊ ƳŜŎƘŀƴƛŎŀƭ ŘƛŦŦƛŎǳƭǘƛŜǎ ŘǳǊƛƴƎ 
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AirVenture. Other chapters help with grass mowing and grounds maintenance, preparing the seaplane 

base, and upgrading electrical and communications systems. Volunteers representing 52 chapters 

nationwide help make KidVenture a success every year. 

At any time other than AirVenture Oshkosh, whether your chapter team flies in or drives in, if you can 

get here, we will accommodate you with lodging, we will feed and entertain you as well!  The friends 

you will make here will last a lifetime too. 

Imagine what your chapter can accomplish and what a unique team-building experience it will be!  Make 

it an annual event for your chapter to assist EAA at AirVenture or any other time during the year. 

If you can wrench on equipment, weld, wire, paint, work with wood or even do maintenance on VWs, 

we need your help.  Call 920-426-4876 for more info and to schedule a weekend work party for your 

chapter anytime during the year. 

Resolving Conflict at the Chapter Level 

άL ƘŀǾŜ ƭŜŀǊƴŜŘ ŀ ƎǊŜŀǘ ŘŜŀƭ ǎƛƴŎŜ ǘƘŀǘ ŦƛǊǎǘ ƳŜŜǘƛƴƎΦ !ǘ ǘƘŀǘ ǘƛƳŜ I thought the 

challenge was the airplane, but I have found it to be the people. An aircraft is 

a fairly predictable piece of machinery but not so with humans, as many of 

ȅƻǳ ŎƘŀǇǘŜǊ ƻŦŦƛŎŜǊǎ ƘŀǾŜ ŘƛǎŎƻǾŜǊŜŘΦέ 

Paul Poberezny, Sport Aviation, January 1963 

When aviators and enthusiasts with various interests, resources, and experience come together at a 

chapter for a common cause, great tasks can be achieved. Diversity is the foundation of a successful 

chapter. However, not everyone at your chapter will be onboard with the direction the chapter is taking 

or all the activities planned.  That is okay.   

If the chapter leadership and the majority of the members are in favor of the plan, you are probably 

heading in the right direction. There will always be some members who are not in agreement; dissenters 

will rise and criticize your plans as too risky, too expensive, or too ambitious.  It is necessary to address 

ǘƘŜƛǊ ŎƻƴŎŜǊƴǎΣ ŀǎ ǘƘŜȅ Ƴŀȅ ƘŀǾŜ ǾŀƭƛŘ ǇƻƛƴǘǎΣ ōǳǘ ŘƻƴΩǘ ƭŜǘ ŀ ƭƻƴŜ ǾƻƛŎŜ ǎǘƻǇ ȅƻǳǊ ŎƘŀǇǘŜǊ ŦǊƻƳ 

experimenting, learning, and progressing. 

Aviators tend to be conservative and rightfully so as aviation is quite unforgiving, but a paralyzed 

chapter means no growth, membership decline, ŀƴŘ ŜǾŜƴǘǳŀƭ ŎƭƻǎƛƴƎΦ 5ƻƴΩǘ ƭŜǘ ǘƘŀǘ ƘŀǇǇŜƴ ǘƻ ȅƻǳǊ 

chapter.  

We often heŀǊ ŀǘ ŀ ŎƘŀǇǘŜǊΣ ά²Ŝ ǘǊƛŜŘ ŀ ǇŀƴŎŀƪŜ ōǊŜŀƪŦŀǎǘ ōŀŎƪ ƛƴ мфуф ŀƴŘ ƛǘ ǿŀǎ ŀ ŦŀƛƭǳǊŜΦέ But how 

Ƴŀƴȅ ƭŀƴŘƛƴƎǎ ŘƛŘ ǿŜ ƘŀǾŜ ǘƻ ǇǊŀŎǘƛŎŜ ōŜŦƻǊŜ ǿŜ Ǝƻǘ ƛǘ ǊƛƎƘǘΚέ Look around, if other chapters are 

successful at something, copy their approach. Practice and review, learn, get better as a chapter team. 

Successful chapters nationwide have in their 60-plus year legacy demonstrated that the investment of 

effort and resources required to build programs up, establish a chapter homes, and create value at their 

chapter has paid dividends unimaginable for years to come. Invest in your chapter now for the next 

generation to come. 

hŎŎŀǎƛƻƴŀƭƭȅΣ ǘƘŜ /ƘŀǇǘŜǊ hŦŦƛŎŜ ƛǎ ŎƻƴǘŀŎǘŜŘ ǊŜƎŀǊŘƛƴƎ ŀ άŦŀƳƛƭȅ ŦŜǳŘέ ƛƴ ŀ ŎƘŀǇǘŜǊΦ Lǘ ƛǎ ǘȅǇƛŎŀƭƭȅ ŀ άƘŜ 

said/ǎƘŜ ǎŀƛŘέ ŎƻƴǘǊƻǾŜǊǎȅΦ ¢ƘŜ ŎƘŀǇǘŜǊ ƛǎ fighting internally and will call EAA HQ for help. We will coach 
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those who reach out about possible options to resolve the conflict, but ultimately it is up to your chapter 

Board of Directors to work things out.   

We will direct you to follow the conflict resolution section in your chapter bylaws. This section will 

ǇǊƻǾƛŘŜ άǊǳƭŜǎέ ōȅ ǿƘƛŎƘ ŀ ǊŜǎƻƭǳǘƛƻƴ Ŏŀƴ ōŜ ŀŎƘƛŜǾŜŘΦ  LŦ ǘƘŜ ƛǎǎǳŜ ǿŀǎ ƘŀƴŘƭŜŘ ƛƴ ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ ǘƘŜ 

ōȅƭŀǿǎΣ ǘƘŜƴ ǘƘŜ ŦŀŎǘ ǘƘŀǘ ŀ ƳŜƳōŜǊ ŘƻŜǎƴΩǘ ƭƛƪŜ ǘƘŜ ƻǳǘŎƻƳŜ ƛǎ ƛǊǊŜƭŜǾŀƴǘΦ  

Keep in mind that your chapter is representing EAA in your community. If the conflict cannot be resolved 

by the chapter, the EAA Chapter office can, at the request of the chapter Board of Directors, step in and 

attempt to mediate a dispute.   

If the conflict still cannƻǘ ōŜ ǊŜǎƻƭǾŜŘΣ 9!! Ƙŀǎ ǘƘŜ ƻǇǘƛƻƴ ƻŦ ǊŜǾƻƪƛƴƎ ȅƻǳǊ ŎƘŀǇǘŜǊΩǎ ŎƘŀǊǘŜǊΦ   

άL ǊŜŀƭƛȊŜŘ ŀ ƭƻƴƎ ǿƘƛƭŜ ōŀŎƪ ǘƘŀǘ ƛǘ ƛǎ ŘƛŦŦƛŎǳƭǘ ǘƻ ǎǘǊƛƪŜ ŀ ƳŜŘƛǳƳ ƻŦ ƘŀǇǇƛƴŜǎǎ ŦƻǊ 

ŀƭƭΣ ǘƘŀǘ ƛƴ ŀŎŎŜǇǘƛƴƎ ŀ Ǉƻǎƛǘƛƻƴ ƻŦ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ȅƻǳ Ƴǳǎǘ ŀƭǎƻ ǎƘƻǳƭŘŜǊ ŎǊƛǘƛŎƛǎƳΦέ 

Paul Poberezny, Sport Aviation, November 1959 

Annual Charter Renewal  
EAA requires that each chapter renew its charter with EAA on an annual basis. There are several pieces 

of information that EAA requires of each local chapter. Your chapter can supply EAA with everything it 

needs by completing the online renewal. With all the relevant info on hand it should take less than 15 

minutes to complete and submit your chapter renewal online. 

The deadline to complete your chapter renewal is December 31st.  Each November the Chapter Office 

will send out an email with the chapter renewal instruction to each officer in the chapter. This email will 

include a link and passcode to the Online Renewal Tool (ORT).  The President may instruct another 

officer to perform the renewal, (typically the treasurer).  

To complete your renewal, you will need to provide the following:  

 Chapter Number  

 Chapter Airport Location (ICAO) code  

 Chapter Gathering Address  

 Gathering Date  

 Gathering Time  

 Gathering Location  

 5-Digit Zip/Postal Code  

 Chapter Email  

 Number of Chapter Members  

 Chapter Leader Required Contact Info: Last Name, EAA Membership Number, Email, Phone # 
o President, (include mailing address)  
o Vice President  
o Secretary  
o Treasurer  
o Newsletter Editor  
o Web Editor  
o Young Eagles Coordinator  
o Eagle Flight Leader  
o Technical Counselor  
o Flight Advisor 
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 Chapter Clubhouse or Hangar Square Footage 

Annual Charter Agreement 
As part of the renewal process, the chapter must agree to operate the chapter in compliance with its 

ŎƻǊǇƻǊŀǘŜ ŀǊǘƛŎƭŜǎ ŀƴŘ ōȅƭŀǿǎ ŀǎ ǿŜƭƭ ŀǎ 9!!Ωǎ /ƘŀǇǘŜǊ ŀƴŘ {ǉǳŀŘǊƻn Charter conditions.   

Completing the online chapter renewal grants your chapter a charter and affiliation with EAA for a term 

ƻŦ ƻƴŜ ȅŜŀǊΣ ǊŜŀǳǘƘƻǊƛȊŀǘƛƻƴ ƻŦ ȅƻǳǊ ŎƘŀǇǘŜǊΩǎ ŜǾŜƴǘ ŀƴŘ ǇǊƻƎǊŀƳ ƭƛŀōƛƭƛǘȅ ƛƴǎǳǊŀƴŎŜ (US/Canada only), 

and entitles the chapter to limited license in the use of EAA trademarks and logos.  

Taxes 
In the U.S., all tax-exempt organizations are required to file a tax return by May 15th each year. If you 

missed the deadline, there is no penalty assessment for filing Form 990-N late. 

Be warned, organizations that fail to file required Forms 990, 990-EZ, or 990-N for three consecutive 

years will automatically lose their tax-exempt status. Revocatiƻƴ ƻŦ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ǘŀȄ-exempt status 

will happen on the filing due date of the third consecutively missed year. Revocation will result in your 

chapter being considered a taxable entity and any net profit will be taxable. 

Most small tax-exempt organizations (like EAA Chapters) whose annual gross receipts are normally 

$50,000 or less can satisfy their annual reporting requirement by electronically submitting Form 990-

N. To electronically submit Form 990-N, Electronic Notice (e-Postcard) for Tax-Exempt Organizations Not 

Required to File Form 990 or Form 990EZ, use the Form 990-N Electronic Filing system (e-Postcard). 

Form 990-N must be completed and filed electronically. There is no paper form. 

Form 990-N filers may choose to file a complete Form 990 or Form 990-EZ instead. 

Use the Form 990-N Electronic Filing System (e-Postcard) User Guide while registering and filing. 

Need to determine if you have filed your tax return? 

This IRS website will allow you to look up your past filings. Your FEIN number is the best way to look up 

your chapter. 

http://www.irs.gov/Charities-&-Non-Profits/Exempt-Organizations-Select-Check  

Maintaining Your Corporate Status 
It is a requirement to be a chapter that you incorporate.  By being incorporated, this provides a level of 

liability protection to your membership.   

Depending on your state or province, you may have to file a state annual report or similar document.  

This is a critical to keeping up your incorporation and the liability protection it offers to your 

membership.   

 

https://www.irs.gov/Charities-&-Non-Profits/Automatic-Revocation-of-Exemption
https://www.irs.gov/Charities-&-Non-Profits/Gross-Receipts-Defined
https://www.irs.gov/Charities-&-Non-Profits/Gross-Receipts-Normally-$25,000-$50,000-or-Less
https://www.irs.gov/Charities-&-Non-Profits/Gross-Receipts-Normally-$25,000-$50,000-or-Less
https://sa.www4.irs.gov/epostcard/
https://www.irs.gov/Charities-&-Non-Profits/IRS-Form-990-N-e-Postcard-User-Guide
http://www.irs.gov/Charities-&-Non-Profits/Exempt-Organizations-Select-Check
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Chapter 3 RESOURCES FROM HQ 
The Chapters section on the EAA website, www.eaa.org/chapters, allows you to verify EAA membership, 

download logos, and forms. 

Chapter Video Magazine 
CŜŀǘǳǊƛƴƎ ǎǘƻǊƛŜǎ ǘƘŀǘ ŎŀǇǘǳǊŜ ŀƴŘ ŎŜƭŜōǊŀǘŜ ǘƘŜ Ϧ{ǇƛǊƛǘ ƻŦ 9!!ΣϦ 9!!Ωǎ /ƘŀǇǘŜǊ ±ƛdeo Magazine is a 

monthly video series specifically for showing at chapter meetings. These 20-minute video presentations 

can be your chapter's main program each month or used to supplement other scheduled programs. 

The Chapter Video Magazine enriches your monthly meetings by providing content that inspires, 

engages, and keeps your members updated on their organization. 

Each video magazine includes: 

¶ A monthly update from EAA Headquarters keeping you aware of the latest news and 

happenings in EAA and the aviation world. 

¶ A feature presentation capturing the "Spirit of EAA" and the broader aviation community 

through a variety of subjects. 

¶ A technical segment that teaches how to build or maintain an aircraft. 

A link to download new video installments is emailed to chapter leaders at the beginning of each month. 

Once downloaded and saved to your computer, the videos can be shown at chapter meetings using a 

projector, TV, or a laptop for smaller groups. Internet access at the meeting location is not required 

since the videos can be downloaded in advance.   

Chapter Video Magazine Archive 
Included in the email for the current Chapter Video Magazine is a shareable link to the prior month's 

magazine.  We encourage you to share this link in your chapter newsletter for those who missed it. 

ChapterGram 
9!!Ωǎ ChapterGram is your chapter information source! Delivered to your inbox each 

month, ChapterGram is filled with activities and information of interest and benefit to EAA chapter 

members, including updates from EAA headquarters, upcoming workshops and events, news and tips 

from other chapters, and the latest on EAA Young Eagles, advocacy efforts, and various EAA 

departments. Subscribe here:  www.eaa.org/subscribe  

EAA Logos 
The use of EAA logos is one of the benefits EAA provides local chapters. EAA and local chapters have all 

worked hard to create a positive image of EAA and EAA members. The proper use of EAA logos is one 

way of maintaining that positive image. IŜǊŜΩǎ Ƙƻǿ ȅƻǳ Ŏŀƴ Řƻ ȅƻǳǊ ǇŀǊǘΥ 

ω The Annual Charter gives you the right to use the logo. 
ω Use only the official EAA logos. 
ω Use the logo as is; do not alter it in any way (such as combining with other graphics). 
 

The trademarks EAA, Experimental Aircraft Association, and the following EAA logos (the άEAA 

trademarksέ) are among the many trademarks of EAA. Trademarks may not be altered in any way and 

cannot be used in combination with any other words or graphics. 

http://www.eaa.org/chapters
http://www.eaa.org/subscribe
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EAA logos must be used in conjunction with the official chapter name and only on publications relating 

to chapter activities. 

 

 

 
 

EAA EAA Heritage Young Eagles 

   

 

 
 

 

  

Homebuilders Ultralights Eagle Flight 

 

 

 

 

 IMC Club  

 

 

 

 

 

Warbirds Vintage IAC 

Use of the EAA trademarks may continue only as long as the Annual Chapter Charter is in effect between 

EAA and the chartered chapter, and the chapter acts in accordance with the Annual Chapter Charter and 

EAA operating policies. 

EAA logos and other assets are available for download from www.eaa.org/chapterresources  

http://www.eaa.org/chapterresources


3-3 P a g e   U p d a t e d  7 / 2 0 1 7  
 

Chapter Gear Merchandise Program 
We have an easy way for your chapter to get exclusive EAA merchandise customized for your chapter. 

We have worked with one of our merchandise suppliers, Promotional Designs of Green Bay, Wisconsin, 

to handle this for us. 

This offer is exclusive to EAA chapters. We have worked 

to keep the pricing low so that you can mark it up as a 

fundraiser or simply pass along the savings to your 

members. 

The EAA logos are on file and you can add chapter 

customization at no additional costs. You can also 

upload your own chapter logo for a one-time 

digitization charge. This fee is waived if you are ordering 

at least 48 items. Items available include: 

¶ Hats 

¶ T-shirts 

¶ T-shirts with pockets 

¶ Polo shirts 

¶ Polo shirts with pockets 

Since this is just for chapters, there is minimum order quantity per item. 

Chapter Login Process: 

Login ID is chapterxxx ς where "xxx" is your chapter number (all lowercase) 

Password - Your password is your chapter number 

Example - Login ID: chapter252, Password: 252  

 

Ultralight Chapter Login Process: 

Login ID is ulxx ς where "xx" is your chapter number (all lowercase) 

Password ς Your password is your chapter number 

Example - Login ID: ul10, Password: 10 

www.eaa.org/chaptergear  

EAA Calendar of Events 
²ƛǘƘ ƳƻǊŜ ǘƘŀƴ мΣллл ƭƛǎǘƛƴƎǎΣ 9!!Ωǎ ŎŀƭŜƴŘŀǊ ƻŦ ŜǾŜƴǘǎ ƛǎ ǘƘŜ Ƴƻǎǘ ŎƻƳǇǊŜƘŜƴǎƛǾŜ ƭƛǎǘƛƴƎ ƻŦ ŀǾƛŀǘƛƻƴ 

activities found anywhere online. From fly-ins and air shows to safety seminars and workshops, chapter 

meetings, Young Eagles rallies, airport open houses and other events, 9!!Ωǎ calendar will help you 

celebrate the sky all year round.  Make sure you enter all of your chapter gatherings and events into the 

calendar to maximize your attendance. 

Input your information at www.eaa.org/calendar. 

EAA Promotional Materials 
EAA promotional materials are available to chapters to help show people what EAA is all about and 

encourage their involvement in the chapter. These promotional materials assist your chapter in 

providing people with a quick overview of the various divisions and programs offered by EAA. 

http://www.eaa.org/chaptergear
http://www.eaa.org/calendar
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A variety of materials are available, with information on each division, membership applications, Young 

EaglŜǎΣ ŀƴŘ ōŀŎƪ ƛǎǎǳŜǎ ƻŦ ƳŀƎŀȊƛƴŜǎΦ tǊƻƳƻǘƛƻƴŀƭ Ǿƛƴȅƭ ōŀƴƴŜǊǎ όолέ Ȅ мнлέύ ŀǊŜ ŀƭǎƻ ŀǾŀƛƭŀōƭŜ ŦƻǊ ϷнлΦ 

When ordering materials, make sure to include your name, phone number, mailing address, chapter 

number, a description of the event your chapter is having, the date of the event, and an estimated 

number of people attending the event. 

To order, visit www.eaa.org/chapterresources. 

Nametags 
EAA has appointed EAA Chapter 1095 as the official EAA chapter nametag supplier for the chapter 

network. This not only keeps the price down but allows Chapter 1095 to raise a few dollars in the 

process. These nametags are provided engraved with your choice of a magnetic backing or a pin. 

       

To order, visit www.eaa.org/nametags. 

EAA Sport Aviation Archives 
All of the back issues of EAA Sport Aviation magazine are online as a reference to the membership.  As 

an EAA chapter, you are authorized to reprint any material you think would be of interest to your 

chapter. However, it is always good practice to attribute the source of quoted material. EAA will 

aǇǇǊŜŎƛŀǘŜ ȅƻǳǊ ǳǎƛƴƎ ǘƘŜ ŎǊŜŘƛǘ ƭƛƴŜ άwŜǇǊƛƴǘŜŘ ŦǊƻƳ EAA Sport AviationΦέ 

Chapter Volunteer Service Awards 
Each year during EAA AirVenture Oshkosh, EAA recognizes a select number of chapter members for their 

personal commitment and contributions to EAA, chapters, and their fellow members. Through these 

award winners, EAA highlights the qualities of volunteerism, accomplishment, creativity, achievement, 

and a dedication to their chapters. 

Only EAA Chapters may nominate a person. The following awards are presented:   

¶ Major Achievement Award 

¶ Newsletter Editor Award 

¶ Web Editor Award 

¶ Young Eagles Award 

Chapter Service Pins 
Each December EAA sends all chapters a Service Pins Kit that includes service certificates. This is our way 

of recognizing your chapter's leaders. We encourage chapters to use these items to acknowledge the 

volunteer efforts of chapter members at a holiday party or a winter banquet.   

http://www.eaa.org/chapterresources
http://www.eaa.org/nametags
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We will send a pin and service certificate for the following leadership positions: 

¶ President 

¶ Vice President 

¶ Secretary 

¶ Treasurer 

¶ Newsletter Editor 

¶ Web Editor 

¶ Technical Counselor 

¶ Flight Advisor 

¶ Young Eagles Coordinator 

¶ Eagle Flight Leader 

¶ Membership Coordinator 

¶ IMC Program Coordinator 

Do you have a great chapter member, perhaps not an officer, but someone who is tireless in their 

devotion to the chapter effort year after year? We include one pin in the kit for the express purpose of 

saying thanks ς the Chapter MVP pin. We also include extra blank award certificates for each chapter to 

recognize additional volunteers and achievements (e.g.  a first flight). 

World of Flight Calendars 
These beautiful calendars are a great addition to any home or 

hangar. Share the magic of flight with your friends and loved 

ones. World of Flight calendars are wonderful gifts for a friend 

or neighbor, and a great fundraiser for your chapter, too.   

hǊŘŜǊ ȅƻǳǊ 9!! ά²ƻǊƭŘ ƻŦ CƭƛƎƘǘέ /ŀƭŜƴŘŀǊǎ ǎǘŀǊǘƛƴƎ ƛƴ 

November. Chapters can purchase calendars at a substantial 

discount in quantities of 10 or more. Call EAA Membership 

Services at 800-564-6322 to place an order. 

Chapter Camping at EAA AirVenture Oshkosh 
/ƘŀǇǘŜǊǎ ƘŀǾŜ ŀƴ ŀŦŦƻǊŘŀōƭŜ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ŜǎǘŀōƭƛǎƘ ŀ άōŜŀŎƘƘŜŀŘέ ŀǘ ǿƘƛŎƘ ǘƻ ōŀǎŜ ǘƘŜƛǊ chapter 

members. Rather than paying from the day a campsite is staked out until the ConventionΩǎ end, chapters 

can purchase in advance up to four campsites at a flat rate in order to establish a base of 

operations. Since the campsites are staked out in advance, each chapter can direct its members to camp 

in the vicinity of this area. Additional sites may be acquired under the usual camping rules and pricing. 

For more information, visit www.eaa.org/chapterresources 

http://www.eaa.org/chapterresources
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Chapter Email Account 
We recommend that each chapter have an email account of its own. This allows for the email address to 

be passed along as the officers change over time. Gmail is a great solution since it is free and easy to 

use. Keep it short and easy to remember ς e.g. EAA252@gmail.com. 
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Chapter 4 FINANCIAL MANAGEMENT 
Although the treasurer takes primary responsibility for the chapter finances, the membership entrusts 

all ǘƘŜ ŎƘŀǇǘŜǊ ƻŦŦƛŎŜǊǎ ǘƻ ƳŀƴŀƎŜ ŀƴŘ ǇǊƻǘŜŎǘ ǘƘŜ ŎƘŀǇǘŜǊΩǎ ŦƛƴŀƴŎƛŀƭ ƘŜŀƭǘƘΦ 9ŀŎƘ ƻŦŦƛŎŜǊ ǎƘƻǳƭŘ 

understand and be comfortable with how money is raised, where it is spent, and why.   

This section covers the basics of chapter financial health. 

Books and Records  
Just as we keep aircraft logbooks on our airplanes to track important data, you need to keep financial 

books and records on the chapter. There is a responsibility to your membership to be able to document 

how chapter money was spent. Federal and state/province tax authorities impose a legal requirement as 

well. Records should document the type, source, and amount of all funds received and spent. For tax 

purposes, we recommend you keep financial records for at least 6 years. Records need to be handed off 

to the next treasurer. 

9ǾŜƴ ǘƘƻǳƎƘ ŀƭƭ ŎƘŀǇǘŜǊǎ ŀǊŜ άƴƻǘ ŦƻǊ ǇǊƻŦƛǘ,έ Řƻ ƴƻǘ ǘŀƪŜ ǘƘƛǎ ŎƻƴŎŜǇǘ ƭƛǘŜǊŀƭƭȅΗ The chapter needs to 

operate at a profit to survive over time. Having some money in the bank is a good thing and provides a 

sound financial foundation. 

Income and Expense 
Gross income is the total amount of funds raised during the year. It includes member dues, revenue 

from pancake breakfasts, donations, etc.   

Expenses are the costs associated with running a chapter. Typical costs are printing, postage, chapter 

insurance, etc. 

Net Income or loss is the amount remaining. If all of the income was deposited into the checking 

account and all the expenses paid out of it, by definition the net increase or decrease since the start of 

your year is the income or expense.  

Profit & Loss Statement 
A profit and loss statement (P&L) is a financial statement that summarizes the revenues, costs. and 

expenses incurred during a specific period of time, usually a fiscal quarter or year. 

Assets and Liabilities 
An asset is something of the chapter owns that has a financial worth. Examples include a chapter 

hangar, trailer, aircraft project, or tools. 

A liability is a debt or other obligation to make a financial payment. Chapters oftentimes have no 

liabilities because everything is done on a cash basis. Sometimes a chapter will borrow money to buy or 

build a chapter home. 

Retained Earnings 
Retained earnings is the total net income accumulated over the years. 

Balance Sheet 
A balance sheet is a statement of the assets, liabilities, and retained earnings of an organization at a 

particular point in time. 
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Internal Controls 
IŀǾƛƴƎ άŎƘŜŎƪǎ ŀƴŘ ōŀƭŀƴŎŜǎέ ƛƴ ǇƭŀŎŜ Ŏŀƴ ƳŀƪŜ ǎǳǊŜ ǘƘŀǘ ŜǾŜǊȅǘƘƛƴƎ ƛǎ ŀŎŎƻǳƴǘŜŘ ŦƻǊ ǇǊƻǇŜǊƭȅΦ IŜǊŜ ŀǊŜ 
some simple steps that can be taken to make sure chapter funds are being handled properly: 

¶ Prepare a budget for the year of anticipated income and expenses. 

¶ Review and compare your chapter finances to your budget at your business meeting quarterly. 

¶ Require pre-approval of expenditures on behalf of the chapter. 

¶ Require a receipt before reimbursing an expense. 

¶ Have a board member audit the books annually. 

¶ Publish your chapter financials in your newsletter at least annually. 
 

Reporting to the Members 
Members generally are not concerned with the finances of the chapter. However, the chapter should 

share the financial health of the chapter at least annually in the chapter newsletter. Being open and 

honest with the membership about where things stand financially is important to maintain the 

membership's trust. 

Fundraising 
The most important thing you need for successful fundraising is to be able to answer the question 

"why." Why are you raising funds?  What will the funds allow your chapter to accomplish to support the 

EAA mission of growing participation in aviation? 

The following are some common "whys" for chapter fundraising: 

¶ Sponsor a kid to EAA's Air Academy 

¶ Flight training scholarships 

¶ Build/buy a permanent chapter home 

¶ Fund aviation education programs 

It is important for your chapter members and other supporters to understand the chapter goals and 

want to help. This is especially true for larger fundraising goals that take a lot of work or last for many 

years. 

Fundraising for fundraisingΩǎ sake will quickly grow old with your membership. If your goal is to establish 

a permanent home for your chapter, make sure you communicate this message every time you're 

raising funds. Consider publishing the goal monthly/quarterly in the newsletter to show your progress.   

The following are some proven ideas for raising funds for the chapter: 

¶ Pancake breakfast 

¶ BBQ lunch/Burger Ψn Brat Burn 

¶ 50/50 raffle 

¶ Donations of cash or property 

¶ Plane wash or car wash 

¶ Raffle (check your state law) 

¶ Silent auction 
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Donor Recognition 
Do not overlook thanking and recognizing your donors. Keep the recognition in line with the level of 

support provided. Consider making your big supporters members of your chapter or at least send them 

the newsletters that demonstrate how your chapter is using their donation to make a difference. 

IRS 501(c)(3) Charitable Status 
Lǘ ƛǎ ǳǇ ǘƻ ŜŀŎƘ 9!! ŎƘŀǇǘŜǊ ǘƻ ŘŜǘŜǊƳƛƴŜ ƛŦ ƛǘ Ŏŀƴ ǉǳŀƭƛŦȅ ŦƻǊ άŎƘŀǊƛǘŀōƭŜέ ǎǘŀǘǳǎ ǳƴŘŜǊ ǎŜŎǘƛƻƴ рлмόŎύόоύ 

of federal tax laws. Most chapters that hold Young Eagle rallies, offer educational programming, and 

actively promote aviation could qualify. 

Advantages of becoming a recognized charity: 

¶ Tax-deductible donations 

¶ Third-party validation (by the IRS) 

¶ State tax benefits ς Depending on your state, a recognized charity may qualify for reduced 

property tax and a sales/use tax exemption. 

Disadvantages 

¶ Must complete the application paperwork ς while it is possible to do it yourself, it is complicated 

and many chapters hire this work out. 

¶ Application expense (the IRS charges a filing fee of $400 to $800 depending on gross receipts) 
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Chapter 5 CHAPTER GATHERINGS 

ά¢ƘŜ ǿŀǊƳǘƘ ŀƴŘ ŦǊƛŜƴŘǎƘƛǇ ŀƴŘ ƎƻƻŘ ŦŜƭƭƻǿǎƘƛǇ ƛǎ ƴƻǘƛŎŜŀōƭŜ ƛƳƳŜŘƛŀǘŜƭȅ ǳǇƻƴ 

ŀǊǊƛǾŀƭ ŀƴŘ ƻƴŜ Ƙŀǎ ŀ ŦŜŜƭƛƴƎ ǘƘŀǘ ΨǘƘŜǊŜ ŀǊŜ ƴƻǘ ǎǘǊŀƴƎŜǊǎ ƘŜǊŜΦΩέ  

Paul Poberezny, Sport Aviation, July 1963 

The heart and soul of an EAA chapter is the monthly gathering of members. This gives us the chance to 

meet new people, learn about aviation, participate in exciting activities and talk airplanes.   

Meetings and paperwork are not a lot of fun. By holding business meetings separate from your chapter 

gathering, only the board and those members interested in the business of the chapter need attend. 

aŀƴȅ ƻŦ ǳǎ Ŏŀƭƭ ƻǳǊ ƳƻƴǘƘƭȅ ƎŀǘƘŜǊƛƴƎǎ άƳŜŜǘƛƴƎǎέΤ ǿŜ ǎǳƎƎŜǎǘ ȅƻǳ ŀǾƻƛŘ this term because it carries 

some negative baggage. Folks sit in boring meetings every day at work and hate every minute. 

Your typical member is not interested in arguing over the purchase of a microwave, Roberts Rules of 

Order, or the operating strategy for the chapter. They elected you, the officers, to handle these tasks.  

Schedule and publish a monthly business meeting for handling the management of the chapter so 

anyone interested has the opportunity to attend.   

Members want to gather together to learn, socialize, share a meal, and just talk airplanes.   

Problems to Avoid at Member Gatherings 

¶ Starting late 

¶ Getting off topic 

¶ Running too long 

¶ Being disorganized 

 
 

Typical Format of a Gathering 
This is the format used successfully by Chapter 252 for its Thursday night gatherings.  The official start is 
at 7:00 p.m. with everything wrapping up by 8:30 p.m. 

6:00 Doors open/social time 
6:30 Food served 
7:00 Kickoff 

Welcome guests and new members 
Ask for building project updates 
Review upcoming events 
Show Chapter Video Magazine 
Guest Speaker 

8:30 Wrap up ς Thank speaker (make sure you give them a round of applause). 
 

Chapter Programming 
Monthly programs and events are the lifeblood of a successful chapter. It takes time and effort to plan 

and execute, but the value added to your chapter is immense. Your reputation at the airport and 

community will grow and so ǿƛƭƭ ȅƻǳǊ ƳŜƳōŜǊǎƘƛǇ ǿƘŜƴ ȅƻǳ ƳŀƪŜ ŜŀŎƘ ƎŀǘƘŜǊƛƴƎ ŀ ά/ŀƴΩǘ aƛǎǎ 9ǾŜƴǘέΗ 
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Chapter programming is all about education and entertainment.  Mix a little of both, stir with vigor, 

reach out to the members, and advertise your events; people will make attending a high priority. 

Chapter Video Magazine 
9!!Ωǎ /ƘŀǇǘŜǊ ±ƛŘŜƻ aŀƎŀȊƛƴŜ ƛǎ ŀ ǾƛŘŜƻ ǎŜǊƛŜǎ ǎǇŜŎƛŦƛŎŀƭƭȅ ŦƻǊ ǎƘƻǿƛƴƎ ŀǘ ŎƘŀǇǘŜǊ ƳŜŜǘƛƴƎǎΦ ¢ƘŜǎŜ нл-

minute video presentations can be your chapter's main program each month or better yet, used to 

supplement other scheduled speakers and programs.  

Each video magazine includes: 

¶ A monthly update from EAA Headquarters keeping you aware of the latest news and 

happenings in EAA and the aviation world 

¶ A feature presentation capturing the "Spirit of EAA" and the broader aviation community 

through a variety of subjects 

¶ A Hints for Homebuilders segment covers a technical topic on aircraft building or maintenance. 

A link to download new video installments is e-mailed to chapter officers at the beginning of each 

month. Once downloaded and saved to your computer, the videos can be shown at chapter meetings 

using a computer, external computer speakers and a projector or TV for smaller groups. Internet access 

at the meeting location is not required since the videos can be downloaded in advance. 

{ǇŜŀƪŜǊΩǎ .ǳǊŜŀǳ 
9!!Ωǎ hƴƭƛƴŜ {ǇŜŀƪŜǊǎ .ǳǊŜŀǳ ŀǎǎƛǎǘǎ ŎƘŀǇǘŜǊǎ ƛƴ ǎŎƘŜŘǳƭƛƴƎ ƛƴǘŜǊŜǎǘƛƴƎΣ ŎǊŜŀǘƛǾŜΣ ŜŘǳŎŀǘƛƻƴŀƭΣ ŀƴŘ 

diverse programs for their monthly meetings. Fellow members, aviation industry leaders, and various 

aviation professionals throughout the country are ready to share their knowledge and inspire others to 

follow their dreams. 

Our heartfelt gratitude goes out to the speakers who are donating their time in order to assist chapters.   

Have experience and expertise to share?  Consider joining our Speakers Bureau yourself. 

Chapter Program Topics 
The following are some ideas used successfully by chapters: 

¶ Tower visit 

¶ ATC controller speaker 

¶ Chapter member speaker 

¶ Technical Presentation:  

o Safety Wiring  

o Cylinder Compression Demo  

o Ignition Timing  

o Magneto Rebuild  

o Polishing Aluminum 

o Riveting 

o Welding Fundamentals 

o Basic Fiberglass Repair Techniques 

o Basics of AN fasteners 

o Woodworking Fundamentals for Aircraft 

o Sheet Metal Layout, Cutting and Bending Tools 

o Basics of Fabric for Aircraft 
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o What is a Condition Inspection? 

o Rigging for Speed 

o All about Tires and Brakes 

o Rebuilding Oleo Struts/Replacing Bungee Cords 

o So, You Want to Build/Restore and Airplane! 

¶ Flight Safety Presentation: 

o Density Altitude Basics 

o Weight and Balance Considerations 

o Tail Dragger Basics 

o Mountain Flying Basics 

o Winter Flying Hints 

o Helpful Hints for Flying into and out of Grass Strips 

o Airspace Primer 

o ADS-B Update 

o FAA Medicals (ask your local AME) 

o How to be a Young Eagle Pilot 

o Latest Flight Planning Apps and Their Usage 

o Aviation Risk Assessment and Risk Management 

o Why Get an Instrument/Seaplane/Multi/Glider Rating? 

¶ Open Hangar Day 

¶ Weekend Work parties at Oshkosh 

¶ Field Trip to an Aviation Museum 

 

Chapter Events 

άΧL ŦƛƴŘ ǿƻǊƪƛƴƎ ǿƛǘƘ 9!! ŀ ƭƻǘ ƭƛƪŜ ŎƘǳǊŎƘ ǿƻǊƪΦ ¸ƻǳ ƘŀǾŜ ǘƻ ōŜƭƛŜǾŜΣ ŀƴŘ ǿƘŜƴ 

ȅƻǳ .9[L9±9Σ ƎǊŜŀǘ ǘƘƛƴƎǎ ōŜŎƻƳŜ ǇƻǎǎƛōƭŜΦέ   

Paul Poberezny, Sport Aviation, February 1965 

Event Planning 
Every chapter event starts with a good planning session at least three to six months in advance. Double 

ŎƘŜŎƪ ȅƻǳǊ ŜǾŜƴǘ ŘŀǘŜ ŀƎŀƛƴǎǘ ŀǾƛŀǘƛƻƴ ŀƴŘ ŎƻƳƳǳƴƛǘȅ ŎŀƭŜƴŘŀǊǎ ǘƻ ƳŀƪŜ ǎǳǊŜ ȅƻǳ ŀǊŜƴΩǘ ƎƻƛƴƎ ǘƻ ǎǘŜǇ 

on another event. 

Determine and write down the event activities in order and assign a time element to them and a 

quantity of volunteers needed to support that task. The last column on your event schedule is for 

materials needed to support that task. 

This establishes a daily schedule. Keep in mind that while you want ǘƻ ōŜ ōǳǎȅ ŀƴŘ ŜƴǘŜǊǘŀƛƴΣ ŘƻƴΩǘ 

overwhelm your team.   

Event Marketing 
Start your event marketing at least two months out, with listings on your community calendars and the 

EAA calendar. Prepare event posters and event business cards to hand out and have chapter members 

be responsible for area distribution. Get a poster/ad ready for your newsletters. 
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Start a Facebook buzz with chatter about the event at six weeks out, and every week thereafter until the 

event. 

Send a press release to the local radio stations, newspapers, and TV stations one month in advance to 

get their attention, and again the week of your event. Invite them to come out and write a story and 

report on some happy news. 

Call EAA Headquarters and set up a ChapterBlast, if appropriate. We need at least two ǿŜŜƪǎΩ ƴƻǘƛŎŜ ǘƻ 

put your ChapterBlast together. 

Event Day 
Start your event and schedule the arrival time of the set-up crew and the registration staff. Perhaps 

setup can be accomplished the day before or that morning. Make sure the facility is clean and your 

chapter banners are up. 

Set up directional signs if needed and assign a volunteer to handle parking. They are the first Chapter 

Ambassador your guests will encounter, so you will want a happy, friendly person.  

Always Promote Your Chapter 
At every event you have, set up a chapter information table, and have someone standing at the table 

continuously during the event. Have chapter brochures, business cards, and flyers available to help 

people get to know your chapter.   

The goal of all your events is to have fun AND provide a learning-rich environment where everyone 

involved will learn a lot about recreational airplanes, their municipal airport, and your chapter!  

Chapter Home 
Does Your Chapter Have a Home? 

A consistent and comfortable gathering place for chapter members to meet is critical to the growth and 

longevity of your chapter. People are creatures of habit; they want a stable gathering date, time, and a 

positive atmosphere to meet in, to socialize, and learn from each other.   

A chapter home adds tremendous value and credibility to your chapter in the community; new members 

will see value and want to be part of the activity. It brands your chapter as ambitious and goal-oriented. 

When to Gather? 
Gathering times are very important; we all lead busy lives and cram a lot of activities into our week.  

Meeting during working hours is a no-no; meeting at Cracker Barrel on the first Tuesday morning of each 

month ensures that only retired folks can attend. That is not a family-ƻǊƛŜƴǘŜŘ ŎƘŀǇǘŜǊ ŜǾŜƴǘΣ ƛǘΩǎ ŀ 

breakfast club for retirees.   

Your chapter membership needs to be diverse with folks who are young and new to aviation as well as 

veteran pilots and builders. Chapters that welcome families are the most successful; keep that in mind 

when you pick your chapter gathering times.   
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If you choose weeknights, that might 

work well for college-aged people and 

adults over 50, but young families have 

kids to feed and homework to do, so 

weeknights might not be an option for 

these folks.   

Saturdays are great for chapter get-

ǘƻƎŜǘƘŜǊǎΦ aƻǎǘ ǇŜƻǇƭŜ ŘƻƴΩǘ ǿƻǊƪ ƻƴ 

Saturdays and have a more relaxed 

schedule. Pilots frequently come to the 

airport on weekends so why not get 

together? 

Share a Meal! 
No matter when you meet, have food available. Sharing a meal with your members is the surest way to 

establish and solidify friendships and add value to your chapter. Small gatherings can start with bagels, 

pastries, and coffee for a Saturday meeting or provide a sectioned-up sub sandwich, chips, and cookies 

for supper.   

Having a meal at a weeknight gathering helps to relieve the after work time-crunch by eliminating 

having to grab dinner then rushing to get to your chapter gathering. By having a meal people can come 

straight to the meeting and will have more time to socialize. 

Your chapter can quickly organize a potluck-style dinner; ask members to bring a dish to pass or throw 

some cash in the kitty. These meals ŘƻƴΩǘ ƘŀǾŜ ǘƻ ōŜ ŦǳƴŘǊŀƛǎŜǊǎ ōǳǘ they need to break even, and they 

will if you buy your supplies carefully. Grill some burgers and brats and you will have a great turnout. Put 

the word out and let folks know in advance. 

Comfort for the Whole Family 
Bathrooms are a must for any chapter, and ǘƘŜȅ ƴŜŜŘ ǘƻ ōŜ ŎƭŜŀƴΦ ¸ƻǳ ŘƻƴΩǘ ǿŀƴǘ ŀ Ƴŀǎǎ Ŝxodus 

because half of your members need to find a bathroom. No bathroom equals short meetings with 

people dancing toward the end and a quick exodus. ¢ƘŀǘΩǎ Ƙardly a positive experience. 

Comfortable, stackable chairs, and nice clean tables are a great investment. Many chapters find that 

these items will get donated, but you must ask for the donation. 

Unheated hangars, while great for many chapter activities and storage, will be tough on members 

during a presentation, and you will have chronic low turnout. Have some fans or air conditioning for 

summer as well as heat in the winter. This will go a long way toward keeping your chapter members and 

their family coming back month after month. Having a comfortable facility will help your chapter grow.   

Location, Location, Location 
Finding your ideal chapter gathering place is a treasure hunt. Most chapters meet at their local airport, 

but some meet offsite at a firehouse, library, or a community center. A free facility is best when you are 

getting started and your funds are sparse. 

Perhaps a chapter member will lend the use of his or her hangar to help your chapter. Check with your 

local FBO, and always talk to your airport manager. Often airport terminals are underutilized and have a 

great meeting area that your chapter can use for free.   
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When borrowing a facility, leave it clean and in better condition than when you entered it. 

As your chapter recruits members and gains momentum, you might consider renting a facility at your 

airport or even buying a hangar for your chapter.   

Renting ς An Option 
Your chapter Board of Directors can enter into a rental or lease agreement for a chapter gathering place, 

hangar, and chapter equipment storage area. Be sure to have the particulars, such as rental amount, 

term, and who pays for maintenance, repairs and upgrades, insurance etc. well understood and 

documented in the lease agreement so your chapter responsibilities are well understood. 

Always have your members vote prior to entering into any agreement. You must have chapter 

membership support and although 100% buy-in might be difficult, a strong majority signals your 

membership is marching in a unified direction toward a shared goal.   

Like any good business, put together a summary of chapter annual income and expenses; demonstrate 

that your chapter easily will be able to cover the lease and other incidental costs of having the facility.   

Bartering is ok! Perhaps the facility needs cleaning, paint, or new carpeting. You can work to fix up the 

place in exchange for discounts on the monthly rent.  

Buy or Build a Chapter Home 
Lots of chapters own their facility. Most save their funds and wait for a good deal, and some chapters 

are recipients of a partial or full hangar donation from a ōŜƴŜǾƻƭŜƴǘ ōŜƴŜŦŀŎǘƻǊΦ ¢Ƙŀǘ ƛǎ ǿƘȅ ƛǘΩǎ ǎƻ 

valuable for your chapter to have 501(c)(3) charitable status. EAA Chapters that have charitable status 

are able to raise thousands of dollars through donations. 

Buying a hangar is a challenge, but it is most rewarding. Having a place that your chapter can make its 

own and call home really adds value and gives your chapter that brick-and-mortar level of permanence.   

Hangars can be purchased for $20 to $30 per square foot in most regions of the U.S. The asking price 

can vary quite a bit by airport and how nice the hangar is. DƻƴΩǘ ƘŜǎƛǘŀǘŜ ǘƻ ƴŜƎƻǘƛŀǘŜ; aviators like to 

see chapters succeed at their airport. Expect to pay more for insulation, heat and air conditioning, epoxy 

floors, and electric bi-fold doors. 

For example, ƭŜǘΩǎ ǎŀȅ there is a very nice 40 x 40-foot hangar, (1,600 square feet) listed at a local grass 

airfield with an electric bi-fold door for the asking price of $29,000, (about $18/sq. ft.).  It is almost new 

but not very well located; it sits next to the runway. A better location would be close to the airport main 

entry so you have street-side access and visibility. It is also un-insulated and would not be a good 

gathering place year round unless your chapter insulated it, which would cost at least $5,000. Then add 

ŀōƻǳǘ ϷрΣллл ŦƻǊ ŀ ƘŜŀǘŜǊ ŀƴŘ ŘǳŎǘǿƻǊƪΦ ¢ƘƻǎŜ ǳǇƎǊŀŘŜǎ ŀŘŘŜŘ ǘƻ ǘƘƛǎ ƘŀƴƎŀǊΩǎ ǇǳǊŎƘŀǎŜ ǇǊƛŎŜ ǿƻǳƭŘ 

raise the cost/sq. ft. to about $25.   

As a 501(c)(3) your chapter could ask for a donation of a heating system and insulation from a 

contractor or building supply store. You may not get the system for free, but they may be willing to 

donate a significant part of the cost, thereby keeping your out-of-pocket cost low. With these types of 

ŘƻƴŀǘƛƻƴǎΣ ȅƻǳ ǿƻǳƭŘ ǿŀƴǘ ǘƻ ŀŎƪƴƻǿƭŜŘƎŜ ǘƘŜ ŘƻƴƻǊΩs generosity with a thank you letter and a plaque 

to hang in the chapter home for all to see.  
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Building your own facility is another option if you are 

a mature and capable chapter.  Many chapters have. 

Check out CƘŀǇǘŜǊ ппΩǎ ά{ǇƻǊǘ !Ǿƛŀǘƛƻƴ /ŜƴǘŜǊέ 

http://www.eaa44.org/ 

If you are interested in building, please contact the 

EAA Chapter Office for additional information at 920-

426-4876.  

Paying for it All 
Funding your new chapter hangar is a matter of discipline and persŜǾŜǊŀƴŎŜΦ 5ƻƴΩǘ plan on funding a 

ƘŀƴƎŀǊ ǿƛǘƘ ȅƻǳǊ ŎƘŀǇǘŜǊΩǎ ŘǳŜǎΦ You must develop additional ways of funding both the purchase and 

ongoing operations. 

Start with a formulating a five-year strategic plan for your chapter. Identify fundraising events such as 

ŎƘŀǇǘŜǊ Ƙŀǘ ǎŀƭŜǎΣ άǇƭŀƴŜέ ǿŀǎƘŜǎΣ ǊŀŦŦƭŜǎΣ ..vǎ ŀƴŘ ǇŀƴŎŀƪŜ ōǊŜŀƪŦŀǎǘǎ ŦƻǊ ǘƘŜ ŦƛǊǎǘ ȅŜŀǊΣ ŀƴŘ ǘǊȅ ǘƻ 

schedule at least three to four events. You will quickly determine which fundraisers provide the "most 

bang for the buck" for your volunteer efforts. 

¸ŜŀǊǎ ǘǿƻ ǘƘǊƻǳƎƘ ŦƛǾŜΣ Ǉƭŀƴ ǘƻ ǳǇ ȅƻǳǊ ŎƘŀǇǘŜǊΩǎ ǇǳōƭƛŎ ƻǳǘǊŜŀŎƘ ŀƴŘ ŜƴƎŀƎŜƳŜƴǘ ōȅ ƘŀǾƛƴƎ four to six 

events annually. This gives you on average of 28 fundraising events in a five-year period.   

To generate $29,000, you need to net an average of about $1,036 per event. If that sounds like a lot, 

consider this; selling 100 EAA Chapter Gear hats over a six-month period for $20 each ($10 profit) and 

you generate $1,000. Some chapters offer hats at their fly-ins or Young Eagle rallies and sell 50 hats in 

one day.   

Or feed 250 guests at a pancake breakfast or BBQ; an $8 donation can net $4 per plate and you make 

$1,000. Your chapter network has chapters that routinely feed 400 people. Some are moving 800 to 

1,000 people through at their pancake breakfasts.   

Taking donations of airplanes or parts and other items then selling them off can also yield high returns 

with virtually no up-front costs other than advertising. 

Keep in mind that once you buy a hangar for your chapter there will a ground lease if you are based at a 

municipal airport. These should be long-term leases, (10-20 years with 10-year options to renew).  For 

example, a lease cost of 10 cents/sq foot is typical in some areas. Your 40-foot x 40-foot chapter hangar 

might reside on a 60-foot x 60-foot (3,600 sq. ft.) land parcel. The annual lease would then be $360.  

Often these leases can be negotiated down because of the educational programs and goodwill your 

chapter will generate at the airport. This negotiating position greatly depends on the perceived value 

your chapter demonstrates, so it is very important to constantly reach out to the community and build 

good will for your chapter. 

You will need to set aside funds for insurance, maintenance, upgrades, and property taxes. Get a quote 

for the hangar property insurance before you buy. Keep in mind that EAA offers chapter liability and 

hangar keepers insurance. The liability coverage through EAA for a 40-foot x 40-foot hangar currently 

would cost you about $350 annually. 

Plan on 2% of the purchase price for annual maintenance, such as painting, lights, filters, etc. Upgrades 

are up to you, perhaps in the second or third year of ownership you might want to add some lighting, a 

http://www.eaa44.org/
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bathroom, or frame up a storage area. If you purchased an already-standing hangar, the previous owner 

will know what the property taxes run each year, or you can search your county tax assessorΩs website. 

Chapter-owned hangars are a worthy long-term goal for any chapter. They create visibility and value. 

Start planning now, have patience, and prepare for the opportunity that will come your way. 
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Chapter 6 INSURANCE & RISK MANAGEMENT 
This section of the Guide contains important information pertaining to the Chapter Insurance Program.  

It outlines important details concerning events, coverage, and specific requirements that have been 

established for the program.   

Coverages 
The Chapter Insurance Plan provides the chapter, its officers, directors, members, and volunteers with 

Aviation Operations Liability Insurance Coverage for alleged negligence on the part of a chapter during 

an approved chapter event, or during an event the chapter has been approved to participate in. This 

insurance coverage is ground liability only and does not cover the chapter for activities once they have 

taken off of the ground in their aircraft nor does it protect the cƘŀǇǘŜǊΩǎ ŀǎǎŜǘǎ ƛƴ ǘŜǊƳǎ ƻŦ ǘƘŜƛǊ ƘŀƴƎŀǊΣ 

tools, etc.  

Participation is mandatory for all U.S. and Canadian Chapters. It is not available for international 

chapters. 

Bodily Injury and Property Damage protects the chapter from damages because of bodily injury or 

property damage to which the insurance applies resulting from activities or events sponsored directly by 

the chapter. 

Personal and Advertising Injury Liability protects the chapter from damages because of personal and 

advertising injury to which the insurance applies resulting from activities of or events sponsored directly 

by the chapter. That includes copyright or trademark infringement, libel, slander, or invasion of privacy. 

Coverage for medical expenses for bodily injury caused by an accident and resulting from activities of or 

events sponsored directly by a chapter provided that the accident takes place in the coverage territory 

and during the policy period, the expenses are incurred and reported to the insurer within one year of 

ǘƘŜ ŘŀǘŜ ƻŦ ǘƘŜ ŀŎŎƛŘŜƴǘΣ ŀƴŘ ǘƘŜ ƛƴƧǳǊŜŘ ǇŜǊǎƻƴ ǎǳōƳƛǘǎ ǘƻ ŜȄŀƳƛƴŀǘƛƻƴΣ ŀǘ ǘƘŜ ƛƴǎǳǊŜǊΩǎ ŜȄǇŜƴǎŜΣ ōȅ 

physicians of our choice as often as the insured reasonably requires. 

Optional Hangar Keepers Liability provides coverage for accidental loss to or physical injury to an aircraft 

in the care, custody, or control of the insured or while being serviced by the insured. 

EAA has non-owned aircraft liability insurance in place that will provide coverage in the amount of $1M 

per occurrence for bodily injury and property damage arising out of a chapter-sanctioned YE rally, which 

is defined as a group of flying sessions to accommodate groups of young people. This coverage only 

applies to aircraft that are not owned by the chapter and where the individual EAA member 

participating does not charge or receive any payment for the use of their airplane. There are no 

restrictions on the types of aircraft that can be used 

Young Eagle Excess Aircraft Coverage 
A significant element of the Eagle Flight and Young Eagle programs is the insurance that protects the 

volunteer pilot as they participate. EAA has arranged comprehensive insurance for all aspects of the 

Eagle Flight and Young Eagle programs, all without a premium charge to the volunteer pilot. There are 

some key points that must be adhered to in order to ensure the pilot is protected, which include:  

¶ Only EAA members may conduct Eagle Flights and/or Young Eagle Flights. Guidelines must be 

strictly followed in order for the insurance to apply and for the flight to be logged in their 
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respective program. Please note that when the guidelines are met, this insurance is 

automatically in place for the flight and no additional insurance forms need to be completed: 

 

o Pilot must be a current member of EAA National. 

o 9!! ƳŜƳōŜǊǎ ŀŎǘƛƴƎ ŀǎ ǇŀǊǘƛŎƛǇŀǘƛƴƎ Ǉƛƭƻǘǎ Ƴǳǎǘ ƘƻƭŘ ŀƴ ŀǇǇǊƻǇǊƛŀǘŜ !ƛǊƳŀƴΩǎ 

Certificate (Sport Pilot or greater). 

o Pilots must possess a current Medical Certificate (if applicable). 

o Pilots must be current to carry passengers in the aircraft they plan to use. 

o Pilots must have a current Flight Review. 

o Aircraft Passenger Liability Insurance is required for the aircraft used (owned, rented, or 

borrowed) with a minimum of $100,000 per seat liability insurance. If a rented aircraft is 

ōŜƛƴƎ ǳǎŜŘΣ ƛǘ ƛǎ ŜǎǎŜƴǘƛŀƭ ǘƘŀǘ ǘƘŜ ǾƻƭǳƴǘŜŜǊ Ǉƛƭƻǘ Ƴŀƛƴǘŀƛƴ ŀ ǊŜƴǘŜǊΩǎ όƻǊ ƴƻƴ-owned) 

insurance policy.  

o The Eagles Flight and/or Young Eagle registration form must be completed before the 

flight and remain on the ground during the flight. 

o The aircraft used for the flight must be in airworthy condition. 

o Flights must adhere to all applicable Federal Air Rules (FARs). 

o Pilot must meet the current Federal Air Rules (FARs) for the pilot certificate held.  

o tƛƭƻǘ Ƴǳǎǘ ŀŘƘŜǊŜ ǘƻ 9!!Ωǎ ¸ƻǳǘƘ tǊƻǘŜŎǘƛƻƴ tƻƭƛŎȅ όŀǇǇƭƛŎŀōƭŜ ¸9 ŦƭƛƎƘǘǎ ƻƴƭȅύ.  

 

Only EAA Chapters are approved to hold Eagle Flight and/or Young Eagle Rallies. A Young Eagle Rally 

occurs any time there are more than two pilots providing Young Eagle flights, or, there are two pilots at 

aircraft capacity and youth participants left waiting on the ground for a Young Eagle Flight.   

 
There is an exception with respect to two pilots providing YE Flights in connection with the Boy Scouts of 

America Merit Badge. Youth participants may be left waiting on the ground as long as Boy Scouts of 

America Scout Master leadership has oversight and is in compliance with Boy Scouts of America 

guidelines. 

EAA Chapters, their officers, directors, members and volunteers are protected by the EAA Chapter 

Insurance plan for both ground and flight activities. 

If the Chapter is invited to give YE Rides to a group of kids that are part of another orƎŀƴƛȊŀǘƛƻƴΩǎ ŜǾŜƴǘΣ 

that organization must have insurance in place to cover all activities, including the flights.  

¶ To activate coverage for an Eagle Flight and/or Young Eagle Rally, the Chapter must complete 

the Event Insurance Application form online at least 30 days prior to the event. This form can 

be found at www.eaa.org/chapterinsurance. Premises general liability coverage in the amount 

of what the chapter elected will apply. 

¶ Only parents or legal guardians may sign the release. A Young Eagle Flight Release form may 

ƻƴƭȅ ōŜ ǎƛƎƴŜŘ ōȅ ǘƘŜ ŎƘƛƭŘΩǎ ōƛƻƭƻƎƛŎŀƭ ƻǊ ŀŘƻǇǘƛǾŜ ǇŀǊŜƴǘ ƻǊ ƭŜƎŀƭ ƎǳŀǊŘƛŀƴΦ  {ǘŜǇǇŀǊŜƴǘǎΣ ŀǳƴǘǎΣ 

ǳƴŎƭŜǎΣ ƎǊŀƴŘǇŀǊŜƴǘǎΣ ǘŜŀŎƘŜǊǎΣ ƴŜƛƎƘōƻǊǎΣ ŜǘŎΦ Ƴŀȅ ƴƻǘ ǎƛƎƴ ǘƘŜ ǊŜƭŜŀǎŜ ƻƴ ǘƘŜ ŎƘƛƭŘΩǎ behalf.  

Doing so will invalidate the insurance and the flight will not be recorded in the WƻǊƭŘΩǎ Largest 

Logbook as a Young Eagles Flight. 

http://www.eaa.org/chapterinsurance
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¶ A parent or legal guardian may ride with a Young Eagle. One adult passenger is permitted per 

Young Eagle Flight, if necessary, though they must take the back seat and keep the focus on the 

ŎƘƛƭŘΩǎ ŜȄǇŜǊƛŜƴŎŜΦ ! ǊŜƭŜŀǎŜ Ƴǳǎǘ ōŜ ǎƛƎƴŜŘ ōȅ ǘƘŜ ǇŀǊǘƛŎƛǇŀƴǘ 

¶ Eagle Flights are given on an individual basis; only one adult passenger is allowed per Eagle 

Flight. It may not be in conjunction with a Young Eagle Flight or combined with an adult 

orientation ride. A release must be signed by the participant. 

Chapter Event Insurance Request 
EAA Chapters can hold an unlimited number of approved events each year. All event activities must fall 

within the Chapter Insurance Guide. Prohibited or undisclosed activities at a Chapter event may 

jeopardize coverage. 

The Chapter must be the sole organization OR a participant during an approved event. Acting as sole 

organization means that the chapter is the only organization involved in the planning and conducting 

the event. The chapter is responsible for conducting or facilitating all activities taking place. In this 

event, all activities must fall within the Chapter Insurance Guide. 

 

The chaptŜǊ Ƴŀȅ ŀƭǎƻ ǇŀǊǘƛŎƛǇŀǘŜ ƛƴ ŀƴƻǘƘŜǊ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ŜǾŜƴǘΦ ¢ƘŜ chapter may still only conduct 

approved activities, however, the overall event organizer may have activities that fall outside of the 

Chapter Box (i.e. air show). However, in order for a chapter to participate, an event certificate from the 

primary sponsor evidencing coverage for all activities taking place needs to be forwarded to Risk 

Management before the chŀǇǘŜǊΩǎ ǊŜǉǳŜǎǘ ŦƻǊ ƛƴǎǳǊŀƴŎŜ ƛǎ ŀǇǇǊƻǾŜŘΦ !ŘŘƛǘƛƻƴŀƭƭȅΣ ƛŦ ŀ chapter is invited 

to give Young Eagle Rides during an event, the primary sponsor will need to have insurance coverage in 

place to cover the flight activities. There are no exceptions. 

 

Organizing an event with another organization, for example a pilot association, is not permissible under 

the Chapter Insurance Plan. We ask that the Chapter clearly define its role as participant or sponsor.  

Keep in mind that the insurance does not extend to any other entity. 

Activating Coverage for Events 
All requests for insurance are completed online. Once submitted, the event can easily be added to the 

Calendar of Events. Once approved, a certificate of insurance will be sent to the email provided. 

Thirty days is strongly preferred to allow adequate time to process the request. Many requests require 

additional information and/or certificates of insurance, and the more time allotted for this the better.  

Late requests may not be approved, especially if the request is more complicated. 

Whenever possible, an officer of the chapter should fill out the request for insurance. A non-member is 

never to fill out the request on behalf of the chapter. 

www.eaa.org/chapterinsurance 

  

http://www.eaa.org/chapterinsurance
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Chapter Activities 

Approved: 
 

Chapter Sponsored Fly-Ins including: 

V Airport Open House 

V Food Sales/Pancake Breakfast 

V Orientation rides 

V Young Eagle Rally 

V Host EAA Aircraft tours 

V Spot Landing 

V Aircraft Static Display 

V Hot Air Balloon Launch/Night 

Glow 

V Overnight Camping 

V Commercial Exhibitors 

Chapter Fly-Outs including: 

V Poker Run 

V Cross-Country Event 

Education activities including: 

V !ƛǊŎǊŀŦǘ ōǳƛƭŘŜǊǎΩ ǿƻǊƪǎƘƻǇǎ 

V Ground School 

V Adult or Youth 

Outreach/Education  

including day camps 

V Scholarship sponsorship 

V SportAir Workshops 

V Flight Simulators 

 

Newsletter and website publishing 

V Use of EAA logos and published 

materials 

Community Outreach including: 

V Community fundraisers 

V Historical exhibits and displays 

V Volunteer airport and 

community projects (i.e. Toys 

for Tots, Adopt a Highway) 

V Exhibiting at community events 

 

 

 

 

 

Social activities including: 

V Chapter banquet, cookout, 

picnics, awards dinner, hangar 

dance 

V Flight simulators for 

entertainment purposes 

V Complimentary (or host) liquor 

Fundraising including: 

V CƻƻŘ ǎŜǊǾƛŎŜ ŀǘ ǎƻƳŜƻƴŜ ŜƭǎŜΩǎ 

event 

V Car parking for other events 

V Hangar Dance 

V Rummage Sales 

V Parts Mart 

V Charitable flights for donation  

(in compliance with FAR Air 

Tour Rules 

V Raffles including automobiles, 

aircraft, TVs, Cash (check local 

licensing requirements) 

V Advertising Sales 

V Merchandise Sales 

Aircraft building and restoration 

V Chapter aircraft building or 

restoring projects 

V EAA Technical Counselor 

V EAA Flight Advisor 

V Chapter Tool crib  

IAC Chapters contest and practice days 

 

Conduct Chapter Business 

V Rent, own, lease facilities 

V Operate as a non-profit 501c3 

organization 
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V Own and operate mobile 

equipment on airport property 

(golf cart) 

 

Approved with Certificate of Insurance from Responsible Party: 

¶ Host non-EAA aircraft tours 

¶ Radio-Controlled Demonstrations 

¶ Fly-bys 

¶ Ride Hopping by commercial operator 

¶ Manufacturer Demonstration rides 

¶ Facility rental 

¶ Sublease meeting space 

¶ Tethered hot air balloon rides 

¶ Catered events that include alcohol service with licensed bartender 

¶ Formation flights 

¶ Chapter Field trips 

¶ Floats and motorized vehicles in parades*  

 

 

Prohibited Activities: 

¶ Racing of any kind (aircraft or vehicle) 

¶ Flour Bombing/Pumpkin drops 

¶ Balloon Breaking/Ribbon Cutting 

¶ Air Shows/aerobatic demonstrations  

¶ Activities requiring waivered airspace  

¶ Sale of alcoholic beverages 

¶ Simulated Aerial Combat 

¶ Wing Walking/Parachute Jumpers 

¶ Endurance Flights involving fuel exhaustion 

¶ Pyrotechnics/Fireworks  

¶ Owning, operating and/or leasing an airworthy aircraft as a chapter 

¶ Performing at events as an EAA Chapter, including funeral and public event flyovers 

¶ Airport Management and/or airport maintenance 

¶ Aircraft fueling for a charge or cooperative or shared arrangement 

¶ Aircraft maintenance for a charge or exchange of services 

¶ Owning or leasing an airport or airpark 

¶ Flight instruction 

¶ Facilities in excess of 10,000 square feet 

¶ Bouncy Houses and kiddy rides 
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¶ Overnight youth camps 

¶ Co-mingling Chapter with other organizations and clubs**  

 

*Chapter insurance does not provide coverage for vehicles licensed to operate on public roadways. This includes 

trailers used as display floats. Please contact Risk Management or the Chapter Office to discuss alternative ways to 

participate in local parades. 

** Chapters may not allow other organizations to organize within or in conjunction with their EAA Chapter, such as 

a local flying club or pilots group, Flying Rotarian Chapter, Airport Association, etc. 

Duties After an Accident or Loss 
Please contact EAA Risk Management as soon as possible with the following information: 

¶ Date, time & location of the incident 
¶ Names, addresses & telephone contact numbers for all injured persons 
¶ Names, addresses & telephone contact numbers for all witnesses to the incident 
¶ Make sure immediate first aid and qualified medical personnel are notified of any injury. Protect 

damaged property from any further damage 
¶ Have someone take immediate photographs of the incident if possible 
¶ Do not discuss the facts leading up to the incident with the news media at any time 
¶ Report incident to local FAA office or other government authority if applicable 

Notify us Promptly - EAA Risk Management Department 920-426-4822 Karen Kryzaniak 
        920-426-6106 Liesl Wrolstad 
        920-379-4822 (Cell) Karen Kryzaniak 

Insurance - Frequently Asked Questions (FAQ) 

What does the Chapter General Liability Insurance cover? 
The Chapter Insurance policy is Aviation Operations Liability Insurance that protects the chapter, its 

officers, directors, members and volunteers in the event that claims are made against the chapter as a 

result of its role or actions in an approved activity or event. This insurance coverage is ground liability 

only and does not cover the chapter for activities once anyone has taken off of the ground in their 

aircraft nor does it protect the cƘŀǇǘŜǊΩǎ ŀǎǎŜǘǎ ƛƴ ǘŜǊƳǎ ƻŦ ǘƘŜƛǊ ƘŀƴƎŀǊΣ ǘƻƻƭǎΣ ŜǘŎΦ CƻǊ ŎƻǾŜǊŀƎŜ 

concerning its clubhouse/hangar, the chapter needs to acquire separate policies that pertain to their 

building(s) and contents. If the chapter stores aircraft within its hangar, HangarkeepeǊΩǎ LƴǎǳǊŀƴŎŜ ǿƻǳƭŘ 

be required in order to cover the aircraft in the event of a fire, etc. 

Can a chapter request additional insured status for other organizations or individuals in conjunction 
with a chapter activity? 
Additional insured status means that you are sharing the Chapter Insurance Program with other 

organizations. We must be very selective in doing so in order to protect the plan for the chapters.  

Additional insured status is available for local airports where a chapter activity is being conducted or 

where required by contract. 

Can a chapter participate in or organize an air show as a Chapter Event? 
Chapters can participate in an air show provided that the main sponsor has insurance in place for the 

overall event. If a chapter becomes more closely involved in the formal planning sessions of the event, 
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profit sharing, organizing acts, then it has moved itself from a participant role to that of a sponsor.  

Sponsoring or co-sponsoring an air show exceeds the boundaries of a Chapter Event and is not 

permitted.   

 
Can a chapter give rides at a chapter fly-in that are in addition to the Young Eagle rides? 
Yes, chapter members can give Eagle rides at a chapter function. Your chapter will need to complete the 

online request for insurance as with any other event. Both Young Eagle Flight and Eagle Flight  must 

strictly follow the guidelines. A Young Eagle Flight is for a child between the ages of 8 and 17 and the 

program does not accommodate an adult passenger as well. If an Eagle Flight is to be given, it must 

separate flight from that of a Young Eagle Ride. 

If a Chapter is giving rides away for a donation, then they will also be required to complete the Drug 

Testing Exemption information as required by the FAA.   

Can a chapter participate in a parade, do candy drops and bomb drops? 
The Chapters insurance policy does not cover parades.   

Candy drops can be conducted at chapter activities if strict guidelines are followed. The crowd must be 

held back behind a restricted area. Under no circumstances should the candy be dropped directly over 

the crowd. The candy cannot be dropped on a runway (active or temporarily closed) but should be 

dropped in a separate open area. 

Bomb drops are not allowed at chapter events. The concern is in the fact that pilots tend to substantially 

cut back on power and altitude to do the drops and thereby significantly increase the risk of an accident.  

Only ultralights may conduct a beanbag toss over a target using the official Pilot Proficiency Guidelines. 

Can a chapter co-sponsor an event?  
Co-mingling with another organization to sponsor a Chapter Event is not permissible under the Chapter 

Insurance Program. A chapter will either need to take the lead sponsorship role in organizing an event, 

or a chapter may participate in an event by providing approved chapter activities. The chapter insurance 

does not extend to any other organization, and co-sponsorship would put the coverage in jeopardy 

Where can a member (Chapter and/or National) obtain Personal Aircraft Insurance? 
Our plans provide EAA members in the U.S. with extensive liability and aircraft hull insurance for all 

types of aircraft. We have insurance options for standard category aircraft, vintage, aerobatics, light-

sport aircraft, homebuilts, warbirds, seaplanes, powered parachutes, trikes, gliders, helicopters, and 

more. Members can call the EAA Aircraft Insurance Plan at 866-647-4322. 

Can a Chapter provide Young Eagle Flights as part of an ACE or other Camp? 
A Young Eagles flight may not be conducted as part of an ACE or other camp, nor directly tie into the 

camp.  Camp organizers may inform the campers about the Young Eagle Program by providing 

brochures or other written materials, or inform campers about local Young Eagle Rallies where EAA 

chapter members will work directly with the parents of the Young Eagle.  These rallies must be stand 

alone rallies not affiliated with or specifically organized to accommodate campers. 

Can a chapter purchase insurance elsewhere? 
Obtaining coverage elsewhere for a Chapter event is not permissible under the Chapter Insurance Plan. 
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Chapter 7 MARKETING & RECRUITMENT 

ά9!! /ƘŀǇǘŜǊǎ ŀǊŜ ƭƛƪŜ ƻǳǊ ŎƘǳǊŎƘŜǎΣ ŜŀŎƘ ŘŜŘƛŎŀǘŜŘ ǘƻ ǎǇǊŜŀŘƛƴƎ ǘƘŜ ǿƻǊŘ ƻŦ ǎǇƻǊǘ 

ŀǾƛŀǘƛƻƴΦέ 

The sad truth is that many EAA chapters have no visibility or presence in their communities. Some are 

even invisible to the general pilot population at their own airport! 

9ǎǘŀōƭƛǎƘƛƴƎ ȅƻǳǊ ŎƘŀǇǘŜǊ ǇǊŜǎŜƴŎŜ ƻƴ ǘƘŜ ŀƛǊǇƻǊǘ ŀƴŘ ŎƻƳƳǳƴƛǘȅ ǿƛŘŜ ƛǎ ŦŀƛǊƭȅ ŜŀǎȅΦ ¸ƻǳ ŘƻƴΩǘ ƴŜŜŘ ŀƴ 

MBA from NYU but you do need a plan, some resources, and most importantly, a bit of time every 

ƳƻƴǘƘ ǘƻ άƎŜǘ ǘƘŜ ǿƻǊŘ ƻǳǘ.έ ¢ƘŜ ŎƻƴŎŜǇǘ ƻŦ άƎǳŜǊǊƛƭƭŀ ƳŀǊƪŜǘƛƴƎέ ŀǇǇƭƛŜǎ ƘŜǊŜΤ ƎŜǘǘƛƴƎ ŀ ƭƻǘ ƻŦ Ǿƛǎƛōƛƭƛǘȅ 

with limited resources. 

Why even bother with all this marketing stuff?  To promote chapter growth! We see many examples of 

ŎƘŀǇǘŜǊǎ ǘƘŀǘ ǿŜǊŜ ǎǘǊƻƴƎ ŀ ŘŜŎŀŘŜ ŀƎƻΣ ƴƻǿ ƛƴ ŘŜŎƭƛƴŜΦ 9!!Ωǎ /ƘŀǊƭƛŜ .ŜŎƪŜǊ ǎŀȅǎΣ άLŦ ȅƻǳΩǊŜ ƴƻǘ 

ƎǊƻǿƛƴƎΣ ȅƻǳΩǊŜ ŘȅƛƴƎΦέ   

Membership attrition, due to members passing, moving away or disinterest can take its toll, and 

chapters, just like other community clubs and churches are not exempt.   

aŀǊƪŜǘƛƴƎ ƛǎ ŀ ƴǳƳōŜǊǎ ƎŀƳŜΦ ²Ŝ ŀƭƭ ƭƛǾŜ ƛƴ ŀ ōǳǎȅΣ ƴƻƛǎȅ ǿƻǊƭŘ ŀƴŘ ƳŀƪƛƴƎ ŀ ŘŜƴǘ ƛǎ ŀ ŎƘŀƭƭŜƴƎŜΦ LǘΩǎ ŀƭƭ 

about getting a strong chapter message delivered outside the chapter tribe, consistently and 

continually.  

Impressions - A very critical element of marketing your chapter is the volume of impressions. An 

impression is a single touch point between you and your potential new chapter member. An impression 

can be a business card handed out, a flyer on a bulletin board, a Chapter Blast or a chapter post on 

Facebook. They all count. 

Chapter Marketing Tips  

Business Cards 
Start your marketing program with business cards.  Business 

cards can be carried by all the chapter officers, Young Eagle 

Coordinators and Eagle Flight Leaders, and Membership 

Coordinators.  General chapter business cards can be made up 

and distributed to members to pass out.   

Specialty event business cards can be made up to advertise any 

event, such as a Young Eagles Rally or a pancake breakfast. Think 

of these as tiny, low-cost flyers. A box can be passed around to 

chapter members for everyone to take a few to invite family, 

friends, co-workers, etc. The reason these work so well is they 

have the added power of a personal hand out.  
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9!!Ωǎ ±ƛǎǘŀtǊƛƴǘ {ǘƻǊŜ 
EAA has put together a custom offering from VistaPrint to 

make it easy for your chapter to get started with marketing 

materials. This program allows your chapter to log on and 

create your own chapter business cards ŀƴŘ ƻǘƘŜǊ άtƻƛƴǘ ƻŦ 

{ŀƭŜέ ƳŀǘŜǊƛŀƭǎ ǎǳŎƘ ŀǎ ǊŀŎƪ ŎŀǊŘǎ ŀƴŘ ōǊƻŎƘǳǊŜǎ ŦǊƻƳ 

templates provided by EAA. With just a little bit of 

modification, you can order some great-looking promotional 

material.   

On the VistaPrint work page, you select the business card template you want, then edit the information 

fields. When done, select the card print quantity, delivery time, then checkout and pay by credit card. It 

usually takes 15 minutes or less to create cards and get the order placed.  A couple of notes on 

Vistaprint ς always select the least expensive shipping option 

as you will still receive your materials in about 7 days. Also, 

watch VistaPrint for special offers and free shipping too! 

Chapter Banners 
www.eaa.org/chapterresources  

EAA has the ability to make high-quality large banners, 

approximately 2 feet x 10 feet, in-house at EAA Headquarters. 

We offer the banner service to your chapter for the cost of 

materials and shipping. The banner will have the EAA logo on it, your chapter number, and also your 

location. Order as many as you like, and if you are visiting Oshkosh, order in advance and pick them up 

to save on shipping.   

Placing your chapter banners is important. We see chapter banners hanging inside a chapter learning 

center or hangar, ǿƘƛŎƘ ŘƻŜǎ ƴƻǘƘƛƴƎ ŦƻǊ ȅƻǳǊ ŎƘŀǇǘŜǊΩǎ ŜȄǘŜǊƴŀƭ ǾƛǎƛōƛƭƛǘȅΦ tǳǘ ǘƘŜ ōŀƴƴŜǊ ƻƴ ŀ ŦŜƴŎŜ 

near the airport entryway. Other options are to string it up outside the hangar or by the FBO. Try to put 

several up and always have spare banners for use at pancake breakfasts, BBQs, fly-ins or airport open 

houses.   

Also, place the banners as high as possible. Banners located 6 to 8 feet high are much easier to read 

than those hanging low. Make sure your banners ƭƻƻƪ ŎƭŜŀƴ ŀƴŘ ŀǊŜ ƴƻǘ ǘƻǊƴΦ ¢ƘŜȅ ǿƻƴΩǘ ƭŀǎǘ ŦƻǊŜǾŜǊ; 

plan on ordering 2 to 3 new banners each year if you are an active chapter. They are very low-cost 

advertising! 

Banners also wrap well around an 8-foot table to be used as a skirt, and they can be held down with 

clear packing tape for a clean look at your fly-in, pancake breakfast, or open house.  

Posters, Flyers and Rack Cards 
Rack Cards are 4-inch x 9-inch single or double-sided vertical advertisements that are printed on heavy 

card stock. Hotels use a rack to hold these cards that advertise local places like a restaurant or a 

kayaking adventure experience.  A lighter, lower-cost version printed on paper is called a buck slip. 

These can be used for mailing, but a folded flyer probably works better as a print mail invitation. 

http://www.eaa.org/chapterresources
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Rack Cards are a great, low-cost way to advertise your chapter; some suggested placement locations are 

your airport terminal, FBO, area restaurants, and the Chamber of Commerce. Rack cards are handy to 

give out, and used as a bag stuffer at fly-ins and Young Eagle Rallies.  

An EAA VistaPrint rack card template is the best way to get your chapter rack cards ordered quickly.  

Make sure that your rack card is uncluttered, clear, and concise. Be sure your chapter contact info is on 

it ς a name, phone number, email, gathering dates, times and location, and an invite to join you at a 

chapter gathering.  

www.eaa.org/chapterresources  

Your Chapter's Online Presence 
The number one research tool is the Internet; with "Google" being the preferred search engine. When a 

prospect arrives at your website, what is their first impression?   

It is much better to have a simple, up-to-date website that covers the basics than an extensive website 

that is out of date, listing a calendar of events from two years ago.   

Successful chapters have both a clean, easy to access, up-to-date website and an active Facebook page. 

Think of your chapter website as an online brochure for your chapter with the following basic chapter 

info; contact info, event dates, meeting location and maps, archived meeting minutes and newsletters.  

Websites are a passive tool; ƛΦŜΦ ǿŜōǎƛǘŜǎ ŘƻƴΩǘ ǊŜŀŎƘ ƻǳǘ ŀƴŘ ŦŜǿ ŀǊŜ ƛƴǘŜǊŀŎǘƛǾŜΦ 

Your Facebook page is where all the action takes place! Facebook is where all your chapter member 

communications can take place. It is easy; ƛǘ ƛǎ ƛƴǎǘŀƴǘΦ tŜƻǇƭŜ ǘƻŘŀȅ ŘƻƴΩǘ ǿŀƴǘ ǘƻ Ǉƭŀȅ ŀƛǊǇƭŀƴŜ ƻƴŎŜ ŀ 

month, they want to be immersed in aviation.   

Because Facebook has made it so easy to share photos via your phone, keep your page active and 

vibrant by sharing info and photosΧŜǾŜƴ while the event is happening. Chapters across the world have 

embraced Facebook as a way to share pictures and stories, announce chapter events, celebrate 

successes, and get the word out quickly and efficiently.   

Your /ƘŀǇǘŜǊΩǎ Web Presence 
Having an up-to-ŘŀǘŜ ǿŜō ǇǊŜǎŜƴŎŜ ƛǎ ŜǎǎŜƴǘƛŀƭ ƛƴ ōǳƛƭŘƛƴƎ ŀ ǎǳŎŎŜǎǎŦǳƭ ŎƘŀǇǘŜǊ ƛƴ ǘƻŘŀȅΩǎ world.  Often 

the first contact a prospective member may have with your chapter is through a web search that lands 

them on your website. They want information about where you are and what you do. If prospective 

members cannot find your chapter online ƻǊ ŎŀƴΩǘ ƭƻŎŀǘŜ ŎƻƴǘŀŎǘ ƛƴŦƻΣ it could be one of the most 

detrimental errors in building your chapter membership.   

Even worse is if your website is out of date. If the most recent event on your website is from 12 months 

ago, it tells the prospect that your chapter is inactive. Who would want to join a chapter with nothing 

going on?   

 

 

 

 

http://www.eaa.org/chapterresources
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Chapter Map 
EAA hosts an extensive database of 

chapters listed by type, country, state, zip 

code, airport, and  also via an interactive 

map. This information is provided as a 

service to EAA members and aviation 

enthusiasts to locate a chapter in their 

local community. 

Use of this information for commercial or 

business purposes is STRICTLY 

PROHIBITED without the prior written 

permission of EAA Headquarters.  

A prospective chapter member can easily search 

their area and find contact information about 

your chapter.  In order for the list to work, your 

contact info must be up to date.   

Please take a few minutes and check the 

accuracy of you chapter listing quarterly by 

going to the chapter map and clicking on your 

dot.  If the info is not correct, please call 920-

426-4876 or email chapters@eaa.org the 

chapter office with the corrected info and we 

will update the map for you! 

Webs.com ς Your Free Chapter Website 

The great news is EAA provides every chapter 

with a free chapter website.  These website templates are provided for every chapter by EAA HQ 

through webs.com and contain very basic contact information. These websites are basic and easy-to-use 

but also have quite a bit of advanced capability; you choose the level you need! 

The capabilities of these websites include but are not limited to 

¶ IƻǎǘƛƴƎ ȅƻǳǊ ŎƘŀǇǘŜǊΩǎ ŎƻƴǘŀŎǘ ƛƴŦƻǊƳŀǘƛƻƴ. 

¶ IƻǎǘƛƴƎ ȅƻǳǊ ŎƘŀǇǘŜǊΩǎ ǳǇŎƻƳƛƴƎ ŜǾŜƴǘǎ. 

¶ IƻǎǘƛƴƎ ȅƻǳǊ ŎƘŀǇǘŜǊΩǎ ōǳǎƛƴŜǎǎ ŎƻƴǘŜƴǘ όƛΦŜΦ ƳŜŜǘƛƴƎ ƳƛƴǳǘŜǎΣ ŀƎŜƴŘŀǎΣ ŀƴd newsletters). 

¶ IƻǎǘƛƴƎ ǇƘƻǘƻ ŀƭōǳƳǎ ƻŦ ƳŜƳōŜǊΩǎ ǇǊƻƧŜŎǘǎ ŀƴŘ ŎƘŀǇǘŜǊ ŜǾŜƴǘǎΦ 

¶ Having a aŜƳōŜǊΩǎ !ǊŜŀ. 

A word of caution about websites. Keep them up to date. All too often a new webmaster takes over and 

builds out a big website. This is great if it is kept up to date. Unfortunately, it is much more fun to build a 

new site than to maintain an existing one, so a big website often becomes out of date. If a prospective 

member arrives at your webpage and finds an event listing from a year ago, they will conclude your 

chapter is inactive, doesn't do anything, and move on. 

For login information or help setting up your website, email chapters@eaa.org. 

file:///C:/Users/Charlie/Downloads/chapters@eaa.org
file:///C:/Users/Charlie/Downloads/chapters@eaa.org
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Facebook ς EAA Chapter Social Media 
At the EAA Chapter office we find that the most successful chapters have a Facebook page along with a 

regular EAA website. If you want to engage younger members, the best way is to recruit where your 

perspective members are, and Facebook provides that opportunity. There are no costs associated with 

creating a Facebook page. 

Some of the capabilities of Facebook include but are not limited to: 

¶ Communication between chapter members and guests 

¶ Real time updates of chapter events 

¶ Real time posting of photos and videos of chapter events 

¶ Event posting and RSVPs 

¶ Chapter member and guest polling 

Creating a Facebook page for your chapter is easy. The chapter office can step you through the process 

ƻŦ ǎŜǘǘƛƴƎ ǳǇ ȅƻǳǊ ŎƘŀǇǘŜǊΩǎ ƎǊƻǳǇ ǇŀƎŜ ƛƴ ŀōƻǳǘ мр ƳƛƴǳǘŜǎΦ 

Your Chapter Listing on EAA.org 
Throughout the year EAA will be encouraging new and existing EAA members to check out their local 

chapter. We want as many EAA members involved in chapters as possible because we know it will get 

them more involved and enrich their enjoyment of aviation. 

We will use the contact information we have on file for your chapter from renewal. If this info is not 

correct, you may miss picking up some new members. To verify your contact info, simply check out the 

άFind a Chapterέ page on the EAA website and make sure what we show on the Chapter Map is correct:  

www.eaa.org/FindaChapter  Any changes can be submitted via email to chapters@eaa.org. 

ChapterBlast Invitations from EAA 
It is common for chapters to invite members and friends to a chapter event using a mail invitation. This 

effort requires that you have a mailing list established. If ȅƻǳ ŘƻƴΩǘ ƘŀǾŜ ŀ ƭƛǎǘΣ you can request a list of 

EAA members in your area to get started. Upon request, EAA will send you a printed mailing list that you 

can use to reach out to area EAA members. The lists are confidential and should not be used for any 

purpose other than chapter business. If you are ever asked to share your chapter mailing list for any 

reason other than chapter business, the answer is no. This applies to everyone; including chapter 

members. 

Most chapters use email to invite people to their events. The chapters use emails lists that they have 

built up. Due to privacy issues, EAA cannot share member emails with chapters. We can, on your 

ŎƘŀǇǘŜǊΩǎ ōŜƘŀƭŦΣ ǎŜƴŘ ƻǳǘ ŀƴ ŜƳŀƛƭ ƛƴǾƛǘŀǘƛƻƴ ǘƻ 9!! ƳŜƳōŜǊǎ ƛƴ ȅƻǳǊ ǊŜƎƛƻƴΦ   

To do this we need to know the who, what, where and when of the event. A flyer from you is also 

ƘŀƴŘȅΦ ²Ŝ ƴŜŜŘ ǘƘǊŜŜ ǿŜŜƪΩǎ ŀŘǾŀƴŎŜ ƴƻǘƛŎŜ ŀƴŘ ǿƛƭƭ ǎŜƴŘ ƻǳǘ ȅƻǳǊ /ƘŀǇǘŜǊ Blast 1 to 2 weeks before 

the event. Call us at 920-426-4876 and we will walk you through the details of this free, very effective 

program. 

www.eaa.org/chapterresources 

file:///C:/Users/bhahn/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/SEAOR2S5/www.eaa.org/FindaChapter
http://www.eaa.org/chapterresources
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EAA's Online Calendar of Events 
One of the best, no-cost ways to promote your chapter is to make sure you get your events and 

gatherings listed on the EAA calendar of events www.eaa.org/calendar. 

Not only does this get the word out to the EAA world but also this information is picked up by other 

online calendars. Put your event info on as many of these free calendars as possible. 

Chapter Media Tips 
Getting publicity for your chapter event can be a daunting task, but think of it the same way as you 

would an aircraft project: a series of small, related projects that add up to a successful result. 

If you've volunteered to get the media's attention for your event, start by asking yourself, "What would 

success look like?" Do you want plenty of visitors, to make money, or to raise visibility of the local 

airport? Decide where you want to be as you build your ideas. 

Whether it's a simple local event calendar listing or a full TV interview, don't forget to tie your EAA 

chapter to the event so people know what a great local organization they have. You want them to know 

that when cool aviation things happen in your town, the EAA chapter is usually involved. 

Getting Media Attention 

¶ Build a local media list: Use websites to find names, addresses, phone numbers, and email 

addresses of the media you want to reach. 

¶ Have basic facts: When your chapter was founded, how many members, what main activities 

are, who the ƻŦŦƛŎŜǊǎ ŀǊŜΣ ǿƘŜǊŜ ƛǘΩǎ ƭƻŎŀǘŜŘΦ 

¶ Build your plan: What should media know? Are you seeking to build knowledge, boost 

attendance, promote membership, or something else? 

¶ Think like editors: What would interest the readers, viewers, or listeners the most? 

¶ Pull together the facts: ²ƘŀǘΩǎ ƎƻƛƴƎ ƻƴΣ ǿƘŜǊŜ ƛǘ ƛǎΣ ǿƘŜƴ ƛǘ ƛǎΣ ǿƘȅ ƛǘΩǎ ƛƴǘŜǊŜǎǘƛƴƎΦ 

¶ Keep it concise: One page is fine for a news release. Make facts clear and easy to find. 

¶ Include a contact: LǘΩǎ ŜǎǎŜƴǘƛŀƭ ǘƻ ƛƴŎƭǳŘŜ ǘƘŜ ƴame, phone number and email address of the 

ǇŜǊǎƻƴ ǿƘƻ ǿƛƭƭ ƘŀƴŘƭŜ ŀƴȅ ƳŜŘƛŀ ƛƴǉǳƛǊƛŜǎΣ Ǉƭǳǎ ȅƻǳǊ ŎƘŀǇǘŜǊΩǎ ǿŜōǎƛǘŜ ŀŘŘǊŜǎǎΦ 

¶ Follow up: 5ƻƴΩǘ ŀǎƪΣ ά5ƛŘ ȅƻǳ ƎŜǘ ǘƘŜ ƴŜǿǎ ǊŜƭŜŀǎŜΚέ LƴǎǘŜŀŘ ask, ά²Ŝ ǎŜƴǘ ȅƻǳ ǎƻƳŜ 

ƛƴŦƻǊƳŀǘƛƻƴ ŀƴŘ ǿƻƴŘŜǊŜŘ ƛŦ ȅƻǳ ƴŜŜŘ ŀƴȅǘƘƛƴƎ ŜƭǎŜΚέ ¸ƻǳ Ƴŀȅ ƘŀǾŜ ǘƻ ǇƛǘŎƘ ǘƘŜƳ ŀƎŀƛƴΦ 

¶ Keep them company: If the media come out, have someone available to host/help them. 

Basics in Emergencies 

¶ Only one or two spokespeople: They should be knowledgeable, available, and have facts ready. 

How can they be reached?  LŦ ōƻǘƘ ǎǇƻƪŜǎǇŜƻǇƭŜ ŀǊŜ ƻǳǘ ƻŦ ǘƻǿƴ ǊŜƎǳƭŀǊƭȅΣ ƛǘΩǎ ǘƻǳƎƘ ǘƻ ōŜ 

effective. Be available by phone, cell phone, email, and in person. 

¶ Same direction: All chapter members should know who the media spokespeople are and let 

them handle the calls. No lone wolves, please. 

¶ 5ƻƴΩǘ ǎǇŜŎǳƭŀǘŜΥ !ŦǘŜǊ ŀƴ ŀŎŎƛŘŜƴǘΣ ƭŜǘ ǘƘŜ b¢{. ŀƴŘ C!! ƘŀƴŘƭŜ ǘƘŜ ƛƴǾŜǎǘƛƎŀǘƛƻƴΦ 5ƻƴΩǘ ƎǳŜǎǎ 

as to what might have happened. 

¶ LǘΩǎ ƻƪŀȅ ǘƻ ǎŀȅ άL ŘƻƴΩǘ ƪƴƻǿέΥ LŦ ȅƻǳ ŘƻƴΩǘ ƪƴƻǿ ŀƴ ŀƴǎǿŜǊΣ ŘƻƴΩǘ ƳŀƪŜ ƛǘ ǳǇΦ LŦ ȅƻǳ ǇǊƻƳƛǎŜ ǘƻ 

find a fact, be sure you follow up with the answer. 

¶ άbƻ ŎƻƳƳŜƴǘέ ƛǎ ƴƻǘ ŀƴ ŀƴǎǿŜǊΥ Lǘ ŀƭǿŀȅǎ ƭƻƻƪǎ ƭƛƪŜ ȅƻǳΩǊŜ ƘƛŘƛƴƎ ǎƻƳŜǘƘƛƴƎΦ 

http://www.eaa.org/calendar
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¶ ¸ƻǳΩǊŜ ŀƭǿŀȅǎ ƻƴ ǘƘŜ ǊŜŎƻǊŘ: ¢ƘŜ ƛƴǘŜǊǾƛŜǿΩǎ ƴƻǘ ƻǾŜǊ ǳƴǘƛƭ ǘƘŜ ǊŜǇƻǊǘŜǊ ƛǎ ŘǊƛǾƛƴƎ ŀǿŀȅΦ άhŦŦ ǘƘŜ 

ǊŜŎƻǊŘέ ƛǎ ŀ ŎƻǳǊǘŜǎȅΣ ƴƻǘ ŀ ǊŜǉǳƛǊŜƳŜƴǘΦ 

¶ 5ƻƴΩǘ ōŜ ŦƭƛǇΥ Something that may sound witty when you say it could look very bad in print the 

next day. 

¶ Empathy + facts = good responses: If there are deaths or injuries, express sympathy for those 

harmed. Otherwise, stick to the facts. 

 

Chapter Recruiting Tips 

ά9!! ƛǎ ƻǇŜƴ ǘƻ ŀƭƭΦ ²Ƙƻ Řƻ ǿŜ ǘŜƭƭ ǘƘŀǘ ǘƘŜȅ ŀǊŜ ƴƻǘ ǿŜƭŎƻƳŜΚ ²Ƙƻ Řƻ ǿŜ ǘŜƭƭ ǘƘŜȅ 

ǎƘƻǳƭŘ Ƨǳǎǘ ǎǘŀȅ ƘƻƳŜΚέ  

Paul Poberezny, EAA Founder 

Welcoming New Members 
Once you get visitors to walk through your chapter door your job is not over, you must make new 

people welcome and at ease in your chapter community. It is all too common for a young, non-pilot to 

walk into a chapter and be intimidated by a den of older pilots with a άWŜΩǾŜ ŘƻƴŜ ƛǘΤ ȅƻǳ ƘŀǾŜƴΩǘέ 

attitude. 

Chapters are usually a close-knit group, a tribe. Tribes 

tend to be defensive by nature. Chapters are full of very 

accomplished, experienced aviators. These groups can 

scare off a new recruit and send them running for cover.  

It is your job to ensure that visitors have a great first 

experience, feel at home, and want to come back. 

Start by wearing your chapter nametags. Nametags 

ŀǳǘƻƳŀǘƛŎŀƭƭȅ ǎŀȅΣ άIƛΣ L ŀƳ ŀǇǇǊƻŀŎƘŀōƭŜΦ /ƻƳŜ ŎƘŀǘ 

ǿƛǘƘ ƳŜΦέ   

Remember that your new chapter member is going to 

have to learn lots of new names all at once. Then it might 

be 30 days before meeting them again at the next event.  

This makes it all but impossible to ǊŜƳŜƳōŜǊ ŜǾŜǊȅƻƴŜΩǎ 

names.  Nametags really help both new and existing 

members.  

Chapter Ambassadors 
Usually there is an outgoing, happy person in every chapter; enlist them to keep an eye on the door for 

visitors, and be the first to extend a friendly handshake and say hi to your newcomer.   

Your chapter ambassador can strike up a casual conversation in order to determine what brought the 

person to the chapter. Remember, the newcomer came to the chapter for a reason. Sometimes this is 

called a WIIFM or "what's in it for them." Perhaps the person is interested in learning to fly.  




































































