Section 64 and 65 - "Prohibited Activities- Rewrite Flight Sim Language

Removel the "Flight Simulator" language (pagéh and relocatd it to page 64 under
"Education Activities including" section.

Section 65 - "Prohibited Activities"

Relocate "Floats and Motorized Vehicles in Parades*" bullet point to reside in the section
called "Approved with Certificate of Insurance from Respoadiairty".

Section 88 - "Young Eagle Pilot Guidelines"
Added bullet point "Must complete the EAA Young Eagle Youth Protection Policy"
Section8-h/ 'y L RSRdzO0 SELSyasSa AyOdiNNBR gKAtS Fteay3

Removel the entire paragraph titled "Can | deduct expensesurred while flying Young
Eagles?"

Section810-b2 K& A& |, 2dzy3 9F3IftS tAf2G L5 bdzyoSNXb

Removel the paragraph containing language "What is a Young Eagle Pilot ID Number and how
can | use it?"

Section8-10- What if a child does not meet the age critgri

wSY2@SR fly3dzZ 3S Ay LI NFIAINFLK a2KFG AF GKS OKA
flights for children under the age of 8.

Section9-1 - "EAA Chapter Staff"
Changedhe name and contact information for "EAA Chapter Network manager" to John Egan
Section92-ba SYO SNB KA LK/ KFLIWISNI | ROAaA2NE [/ 2dzy OAf aSYoSNA
Remove "Norm Isler'no replacement to date.
Section9-13- "Calendar of Important Dates"

Change April t8Consider nominations for Chapter Major Achievement Awards"
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Chapter IEAAThe Spirit of Aviation

EAA Mission
To grow participation in aviation
About EAA
G9! ! YSIya Yl y &eofl& buyoBeithing Br siffe is/tlie happiness it

KFa ONBFGSR GKNRdAAK | GAFIGAZ2Y FT2N az
PaulPobereznySport Aviation May 1986

Founded in 1953 by a group of individuals in Milwaukee, Wisconsin, who were interested in building their own
airplanes, EAA expanded its mission of growing participation in aviation to include antiques, classics, warbirds,
aerobatic aircraft, ultralights, helicopters, and contemporary manufactured aircraft.

Membership in EAA enables you to share the spirit aitaon with the most passionate community of recreational
pilots, builders, and restorer&AA is the only association that offers the fun and camaraderie of participating in
the flying, building, and restoring of recreational aircraft

Paul Poberezny, EA%under
Throughout this book, we have included quotes from our founder, Paul Poberezny, to share his wisdom
with you in leading your chapter.

Paul and Audrey Poberezny

l1-1Page Updated 7/2017
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What is an EAA Chapter?

G¢KSNB NB | aANBFG YIyeé oSkhscoselytogethee 0S 3IF Ay SR
and probably the greatest are the many newfound friends that EAA has caused and
wecanseeanevek Y ONBIF aAy 3 ydzYoSNJ Ay GKS Fdzi dzZNB

Paul PobereznySport Aviation May 1968

An EAAhapter is an opportunity to bring together individsanterested in learning more about
aviation as well as sharing their own knowled@bapters are involved in a variety of social and
educational activities, including Young Eagles ralliefdlybuilding seminars, and more, to build
awareness in theammmunity.

It is a requirement that all EA¢hapters (includingchapters andsquadrons of EAA Divisions) gain and
maintain nonprofit incorporation with their appropriate local government agency.

Special Interest Chapters

There are several types of chapgeEAA chapters, Vintage Aircraft Association chapters, Ultralight
chapters, International Aerobatic Club chapters, and Warbirds of America squadrons. In this handbook,
the use otthe word"chapter" is applicable to all forms of chapters.

EAA Requiremestto be a Chapter
1 10 EAA members (5 for Special Interest Chapters)
91 Four officers (PresidentjicePresident Secretary, Treasurer)
1 Renew the chapter charter annually
1 Maintain taxexempt corporate status with your state/government

Membership in EAA
G2 AGK2dzi YSYOSNHE (GKSNB OFly 088 y2 911«
Paul PobereznyEAA Chapter HandbogKanuary 1989
All members of a chapter are required to be members of EAA.

Types of EAA membership
Individual Membership

An individual membership is good for one ydaentitles the member to all of the benefits and services
of the Experimental Aircraft Association.K I LJ0 SNJ YSYOSNEKALI FSSa | NByQu Ay

Lifetime Membership
Lifetime members are entitled to all the benefits of a full member, as well as a special life memtier pat
and pin (not available at chapter level).

Family Membership
Family membership gives you the same access as the Individual membership and gives membership
access to your spouse/children.

Student Membership
An EAA Student Membership is available FRERao§e to any young person aged18 who has
completed a Young Eagles flight.

1-2Page Updated 7/2017



EAAMember Benefits
Details on the EAA member benefits listed below can be foumdhat.eaa.org

Sport AviatioiMagazing 9 ! ! a@ardwinning publication that covers all thingsiation

Discounted rates tEAAAIrVentureOshkosE G KS 2 2NI RQa DNBFGdSad ! gal i
EAA Advocacypreserving the right to fly

EAA SportAir Workshops

Localchapter membership

Access tdVarbirds IACand Vintageaviationcommunities

The shared knowledge of our members

1 Affinity benefits and discounts

= =4 =4 -4 -4 4 4

Fa a complete list of member benefits, visitvw.eaa.org/memberbenefits

Membership in EAA Divisions
EAA members are eligible to join one of the EAA Divisions:

International Aerobati Club

Loops, rolls, hammerheads, and losaakst  KS&S | NBy Qi &ddzy(i&az odzi SEI YL
finest, and most fa! International Aerobatic ClubAQ members are passionate about this kind of flying

and dedicated to safely enjoying aerobatics in a spirit of fair play and sportsmanship. IAC chapters

promote aerobatics at a local level and host aerobatic critiques, seminars, and competitions.

Vintage Aicraft Association

The Vintage Aircraft AssociatiGiAA)is the EAA division that brings people together who share a love
for the aircraft of yesterday. The association haskedtirelessly to keep aviation history alive since its
founding in 1971. VAA@mbers are passionate stewards of the history of aviation and dedicated to
preserving, promoting, and sharing that history with likénded people from around the world.

EAA Warbirds of America

YSSLI USY Cf @Ay 3 hivdthe Miksio® &f thé KAS WrBirdsioRAmerica, the EAA
division that provides programs and services to those interested specifically in former military
aircraft. Quite simply, it's about the preservation of military aviation history and to tell a story.

EAA Membership Renewal
Each year, members are invited to renew their EAA membership before it expires. Memberships are
non-refundable and nosiransferable. Please allo@+5 weeks for delivery of all membership materials.

Chapter Membership

G9!l IyR Ala YSYo $olity ardptddSophyfofahaing ouklov&®k |
2F FOALGA2Y SAGK SOSNB2ySs NBII NRf $3aa 2F NI O

Paul PobereznySport Aviation July 1987

Chapter membership is open to all EAA members. All new chapter members must join EA#e The o
exception is fohonorary chapter members. Chapters are provided the opportunity to gramt@month
trial membership to any new chapter memben(w.eaa.org/chaptertrigl Those wanting to join your
chapter are responsible for providing proof of their EAA membership.
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https://www.eaa.org/en/eaa/aviation-communities-and-interests/eaa-warbirds-of-america-warbird-and-ex-military-aircraft
https://www.eaa.org/en/eaa/aviation-communities-and-interests/international-aerobatic-club-aerobatic-aircraft
https://www.eaa.org/en/eaa/aviation-communities-and-interests/vintage-aircraft-association-antique-and-classic-aircraft
file://///eagles.internal.eaa.org/eaglesdfs/shared/Chapter%20Handbook/www.eaa.org/memberbenefits
http://www.eaa.org/chaptertrial

G! ANLI FySa oNRYy3d dzad (23SUKSNE o6dzi FNASY
Paul Poberezny

Regular Chapter Members

Family Chapter Membership
Honorary/Complimentary Chapter Membership
Life ChapteMembership

=A =4 =4 =4

Verifying EAA Membership

G2S 2FGSy YSS(O dzlJ 6AGK GKS FStft29 6Kz GSNE
join EAA but he is just not a joiner. It is a pretty weak excuse for not supporting
anything. It can be likened to the individual who agais long on words and short
on action, who wants all the benefits of citizenship without contributing his fair
aKFNBE 2F (FESaod¢

Paul Poberezny$port Aviation August 1970

There are several ways to verify EAA membership:

wwS@ASs GKS YSYoagINRa OdzZNNByd 9!'! O
wLook up the person owww.eaa.org/memberlookup

wCall EAA Membership Servié&)-JOINEAA (80864-6322)

wHave the person join EAA (You may awasgmonth trial EAA membership
(www.eaa.org/chaptertria)

An expired EAA membership automatically terminates chapter membership and any associated
memberships.

l-4Page Updated 7/2017
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Chapter 2MANAGING YOUR CHAPTER

Running a chapter is similar to runniaguccessful small business. You have to address programming,
customer service, marketing, finances, and human resources to be successful.

Chapter Leadership Training
We recognize it can be challenging to run a successful chapter so EAA offers ledadsrshgfor
chapter officers both in Oshkosh and out in the figlehw.eaa.org/chaptertraining

Chapter Leadership Academy

There is no better way to learn about running an EA#@ptér than coming to EAA Headquarters in
Oshkosh, WI. These interactive weekend workshops held at EAA Headquarters provide an immersive
experience that will help you be a better chapter leader and learn a tremendous amount about EAA. The
weekend is focusedn topics important to you as a chapter leader and provides an excellent

opportunity to network with other chapter leaders as well as interact with EAA staff.

The sessions run two days, beginning with an evening where participants enjoy a specialadiowed
by a dayand-a-half of training. We also make sure there are some fun activities mixed in that you can
only experience by coming to Oshkosh.

Chapter Leadership Boot Camp

The Boot Camp is a oy cram course on how to be a better chapter leaaled focugson topics

important to you. Boot Camps are held at a host chapter and are open to any chapter leader. Our goal is

to provide as much training as possible in one day to prepare you and your chapter to meet the

OKI ftSy3aSa | KSITREAt AYdEQ A (Bl (812 di @SB ¢ KBNIOR dMNBEF T NP
taught by EAA Chapter Office staff.

Chapter Leaders Chat on Facebook
/ KFLIWISNI £ SFRSNAR FNRY | NRBdzyR (KS ¢g2NI R NS KSfLAy3
ideas and troubleshooting chapter issues in real time on Facebook.

EAA started a closed group for chapter officers, YE coordinators, Eagle Flight Llavati®d€; Program
Coordinators to ask each other questions, share idaad help each other. To sign wgmail your
request tochapters@eaa.org

Bylaws

L 2dzNJ / KFLIISNRa . eflga Aa ddptdr stRiGu@edavd3hoild govér Bow S & G | 6 f
the business functions of thehapteri NI Y ALIANB ® . &t ga I NB (GKS aNHzZ Saé
to follow in the carrying out of chapter operations. Any dispute that arises should be resolved by

following the bylaws.

Please use the sample Chapter Bylaws contained in the Referenced#asection of this document as
I Y2RSt G2 FTR2LJ @2dzNJ / KFLWISNRa .&tlga 2N FYSYR @

Whenever youchapter adopts or amends yolylaws, it is requiredhat yousend a copy of theylaws
to the EAA Chapter Office at EAA HeadtprarPlease email the updated bylawsdbapters@eaa.org

Business Meeting
Holding a separate business meeting each month is a best practice of successful chapters. Getting the
chapte leaders together each month is critical to the smooth operation of a chapter. Plus, it has the
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added benefit of keeping the chapter gatherings focused on aviation. Do not drag down your monthly
YSYO SN I3FGKSNAY3I 6AGK (GKS daodzaAySaaé 2F NlzyyAy3d |

The business meeting should be attended by all officers, board mendretspmmittee chairs and be
open to all members interested in attending. This separate time allows the officers and interested
members the opportunity to plan, discyssd decide on chapter operations.

Officers & KeyVolunteers

G2 KSy 2yS 00SLJia NBaLRyaAoAtAGe 2N fSFRSNEK
direction and motivation to being an educator and entertainer, plus administrator.
No task below his dignity. Theh, Y R G KSy 2yf ez gAftf @2dz2NJ YSYO SN

Paul PobereznySport Aviation October 1968

The four officers (presidentjce-president secretary andtreasurer) play a critical role in the chapter's
success. They provide the leadership and directiotherchapter. It is almost unheard of to have a
successful chapter with poor leadership. A new set of officers can often rejuvenate a struggling chapter
in as little as a yeaHere are the duties of each:

President
1 Leadsthe chapter
9 Primary point of contet with EAA HQ
1 Appoints chairren and committees
1 Presides over chapter functions

VicePresident
1 Performsthe duties of president when president is unavailable

Secretary
1 Recordand publiskesminutes of business meeting
1 Maintainsa permanent file of key documents
0 FEIN (Federal Tax ID Number)
o0 Bylaws

Treasurer

1 Maintains chapter finances
0 Receiveand deposisall funds
0 Issueschecks (as per the bylaws)
0 Balancscheckbook

1 Maintainsfinancial books and records

1 FilesIRS 990N annually

1 If a charity, issugreceipts for donations

Board of Directors

The board of directors is typically made up of the current officers and a few appointed members. The
additional board members are usually letegm chapter membersvho are a resource to draw um.
Sometime they head up a key committee (e.g-IRlgommittee).
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Chairnen & Committees, Spreading the Workload

As a chapter grows, it is natural to expdtsbfferings and take on more activities. Appointictgairman
and formingcommittees is a greawvay to handle important areas of the chapter and to delegate
authority for handling those tasks. Plus, your chairmen create a pool of future officers of the chapter.

The following areas may benefit from a chagmand committee:

Young Eagles
FlyIn

Welooming Guests
Fundraising
Banquet/Awards
Youth Activities

= =4 =4 =4 =8 =9

Newsletter Editor
The newsletter is an important communication tool for the chapter that keeps everyone informed. It is
the place to share news, document your succesaerg publish minutes and treasurer reports.

Young Eagle Coordinator
A Young Eagles Chapter Coordinator facilitates and promotes safe Young Eagles events within the EAA
chapter network.Chapter Coordinators are a vital link between thepter and the Youngagles Office.

Eagle Flight Leader

The Eagle Flight Leader is the main point of contact who can handle inquiries about the Eagle Flight
program. They are an enthusiastic person who wants to share the love of flight. They will know which
pilots in the chager are willing to provide Eagle Fig and can make the connection.

Technical Counselor

AnEAA Technical Counselor is a chapieminated and EAA Headquarteappointed position

predicated oranA Y RA @A R dahcé itk airSdit coBdwilict®ritThegod 2 F 9! 1 Qa4 ¢ SOKy A Ol
/ 2dzyaSt 2N LINPINIY Aa (2 KSfLI YSYOSNRE LINBaSyda | al

Flight Advisor

AnEAAFlight Advisors a chaptenominated and EAA Headquarteappointed positiorbased on an
individual's experiece as a pilot, especially with flight testigflight advisor helpa pilot of a newly
constructed aircraftonduct a setevaluationof his or her piloting skillsas well as the flying
characteristics of the aircrafo determinewhether he or she isapable otest flying that airplane. If
not, the flight advisor explains where and how he or she can get the proper instructiahesnatively,
find someor to make the initial flightsA flight advisor also suggests best practices to fotlawng
flight testing (e.g. runway selection, weather minimums, etc.)

Officer Terms
We have found that a twayear term works the best for officers. Ideally, a staggering of two of the
positions allows for continuity of leadership in the chapter.

Officer Election

The best way to ensure the continued health amell-beingof a chapter is to get the right people to

take on an officer role. A best practice is to form a nominating committee of a few members to identify
the best people and then recruit them for the gition. Do not leave elections to chance, hoping a
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capable person will raise their hand. The nominating committee will often have to use a bit of flattery

FYyR FNXY G6AraatAy3 d2 368G GKS OFyRARE (S TreddeNd G KSA NJ
better people¢ S G O @

When the nominating committee doets job, the election becomes a mere formality and the continued

health of the chapter is insured.

Chapter Officer and Key Volunteer Changes

During the course of the year, your chapter mayengnce officer turnover. When an officer or key
position (e.g. Young Eagle Coordinator) changes or an address changesamigAA needs to have
current email and mailing information on harflease sendny changes outside of renewal to
chapters@eaa.org

Chapter Newsletters

The chapter newsletter is the foundation of chapter communication. It keeps everyone informed of
events, achievements, and informatidbhalso documents chapter history. Remember, it is the on
benefit a member will get each month even if they miss coming to your gathering.

Mailing list

Obviously, you're going to send the newsletter to all of your membershipwhy stop there? With
electronic distributionthere is really no cost to sharing Use your newsletter as a tool to help get the
message out as well as a member benefit.

Here are just a few people to add to your mailing list:

1 Prospective members

1 Airport Manager

1 FBO

1 EAAHQ Send it tochapters@eaa.org
9 Local newspaper editor

Content

The contents of your chapter publications should reflect the fact that EAA is a-faueihted
organization. Stay away from editorializing, politics, religaom other controversial issues. Keep the
newsletter fun and interesting, focus on topics like your upcoming Young Eagles Raflynfeynbers
build reports and restorations, and chapter educational presentations.

Other ideas include:

1 Chapter Info- Chapter location, website, email and phone.

 t NB&A RSy i ThaughtsFrdéntthé yresident.

 GatheringsRSOF LJ G KS 3ANBF G GAYS @& 2 dzNJLoOKat vildat goNdniksedR = G K S
LX S48 22Ay dza ySEG GAYSHE

1 Member profile - Include a photo of th person and a short bio. This is a great way to introduce
new members.

1 Project updates Ask a member to write up a brief status report on where they are on their project.

1 Accomplishments Member milestones like first flights, solo, and new certificaes great things
to share.

9 Blast from the past; Ask the chapter historian for information from past chapter events or past
officers and members.
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1 New from HQg Chapters are authorized to reprint stories from our newsletters and website.
f ClassifiedsLigi I @A GA2Yy &addzZFF &2dz2NJ OKI LJGASNRA YSYOSNE g
1 Resource Pagelist key people in the chapter like your Technical CounsElight Advisoas well
as area aviation businesses such as flight training, FBO, parts and maintenance shops at your airport.
1 Minutes - Share the minutes of the last business meeting.
1 Advertising- It is possible to generate some ad revenue from local businesses.

Beware of Copyrights

The law of copyright is that a person who creates a work of art (writing, paiptiregogragh, sculpture,

music, drawing, etc., including a cartoon) automatically owns the copyoghgt "work," and there is

y2 NBIdZANBYSylG (2 akKz2¢g GKS 6 aedvyozf o L¥ &2dz dakl
possible that you or EAA will receive a letter from an attorney. This is starting to happen sievesal

year now.

Ask for permission tdzd S 2 phétdgiddsand storiespeople really want their work published and
usually say yes. Regarding content from B&Adquarterghat you would like to share, you have
permission but credit th@hotographor infowith:d / 2 dzNJi S&e& 2 F 91! |

Publishing Software

52y Qi 62NNE | pe2pdnsive Sddtwaielsg vithat Jou fa@ed use what you know! An easy
program to create your newslettén is Microsoft Word or PowerPoint. Most people have these

installed and have some basic knowledge or carf@askelp on how to use them. Both are incredibly
editable, but stick to a simple, readable format that is printable. Save the file as a PDF since just about
everyone can open that format.

Newsletter Layout basics:
1 Plan for at least-4.0 pages, more as yo chapter activities increase
Use high contrast type, (black or dark blue on white)
Avoid use of background color in case it gets printed
Use 18to 24-point max type size for headlines
Use at least 1:point type size for easy reading.
Keep thepicture to text ratio on each page to approximately 50/50
Choose only the best picturggss is better!
Use captions under the pictures to help tell the story or identify the subject matter
Keep the articles together for better continuity
Put your chater contact info, phone, email, chapter locaticand meeting info up front.
Compress all the pictures
Have someone else do the final editing
Save as a PDF to minimize the file .size
Email out the PDF as an attachment
Use the bcc (blind carbon copy) for all the recipients so all the emails are kept private
Try MailChimp for distribution as your list gets larger

= =4 =4 4 -4 -8 -8 -4 -8 -8 a8 o8
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Distribution
The best time to distribute your newsletter is the week before your chapter gathering ot.eMeas will
help to remind and drive folks to your gathering, and they will look forward to it!
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Your newsletter can be distributed via email in a PDF format. If distributing via email, be sure to keep

82dNJ YSYOSNEQ LINK G 08 AfyA Wd yRY & (YRl Rizalfife ddiiéSe 8 A G Rt /
Regardless of the method of delivery, whether electronically or by postal service, all chapter members

are entitled to have all chapter communications delivered to them.

Volunteers

G ¢ KSNBE A & abp# itclhda8ien @nkl &omen who make up the membership
of the Experimental Aircraft Association are the most dedicated people to aviation
GKFG OFy 06S FT2dzyR [ y@sgKSNBdE

Paul Poberezny$Sport Aviation July 1969

Volunteers are the heart and soul of EAAmtleas. Without volunteers, chapters wouldn't exist.
Developing a volunteer corps to support your chapter is crucial for a successful cAdqgdollowing
ideas aredesignedo help you recruit, managendretain adedicated chapter volunteers.

Plan
When preparing for an event or project, start by breaking down the tasks needed to accomplish your
goal. This will help you determine how many volunteers you need and any special skills required.

f CAYR 2dzi YSYod S NAERRNGaN&tb ldanr@athaidt médnNdi foria&ounting, legal,
and graphic arts help is a big benefit for a chapter. .
Ask chapter members if they would consider voluniegto help with chapter events.
Make sure youmembers know that they are assisting, not taking on th®le burden themselves
cLiQa I Sy STFF¥F2NI Ay GKS SyRo
w When a member offers to help, take them up on it immediately. If you ignore their affemay

not get a second chance.
w Communicate your need for volunteers everywhere youcanchapter gatheringsn the
newsletter, in oneon-one interactions, etc.
Pass around a sigup sheetat chapter meetings
Personally ask someone to volunteer in private. Let them know that you believe they can do the job
and the chapter would be grateful if they volunteer@dke time to find out what their barriers to
volunteering are and help them past the barriers

w
w

€€

Communicate
Volunteers need to know that their task or role is important to the success of the event. You can't over
communicate your appreciation of their vaiteering to help out.

1 Make sure to communicate the "why" of the activity, e.g. in order to hold a safe Young Eagles Rally,
we need you to watch this crowd line.

Let them know well in advance when, where, and for how long they will be needed.

Engage them ithe planning so they have ownership of the task.

Listeng their feedback might result in a better way of doing the task.

The major difference betweendlictatore and acdelegato€ is communication.

=A =4 =8 =9

Train and Mentor!
Volunteers are willing to help so make sure they understand what success looks like.
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1 Consider developing a task list or job description that spells out what this person will do. This
doesn't have to be elaborate, just a list of duties so the volunteederstand what is expected of
them.

Provide a "go to" person for help or questions.

Team up arexperienced volunteer with rookie for onthe-job training Working with an
experienced member provides a btiitt "go to" person for questions. Plus, there tslmetter way to
get to know other members than to pull a volunteer shift with them.

= =4

G¢2 RSNAOGS GKS 62yRSNFdzE LI Sk adz2NBa GKFG FGALF G
effort to stay with it. It takes a person with dauntless enthusiasm, faith and
courage. This explains why EAA is blessed with the cream of the crop, the real
o 0102YyS 2F | OALF GA2Y D¢

Paul Poberezny$port Aviation June 1963

Manage
EAA members are a talented group. Provide them with training and let them go. Step in only when
necessay to show how to do something better or easier.

1 Don't take a volunteer for granted. Just because someone has parked aircraft at the last few events
R2SayQi YSIy GKSe lfglea gltyld G2 R2 GKIFHaGo 1 a1 GfF
want their help.

9 Accentuate the positive aspects of being a volunteaew friendships, a sense of accomplishment,

LISNERE2Y Il RS@St2LIYSyds o0SAy3a | LINLG 2F | GSFY® 53

Make sure there is an opportunity to have some fun

Have a speal éafter the event Thank You! gébgethere for all those who volunteered.

Keep the volunteer shifts to no more th&éwur hoursand make sure you build in some time for your

volunteers to enjoy the event as well.

= =4 =4

Recognize YoWwolunteers
Volunteers dort'work for pay, they work for praise. Take every opportunity you can to say thanks!

1 Not everyone can volunteer, don't hold it against them.
1 Thank youwolunteersat your membeigatherings
91 Publish photos in your newsletter of volunteers in action.

Chapte Volunteers at EAA and AirVenture Oshkosh

Each year, more than 5,500 volunteers come to Oshkosh, Wisconsin, to help your Association tackle the
myriad of maintenance and upgrade tasks that need tending before and during EAA AirVenture
Oshkosh. They als@lp host AirVenture. The opportunities to help out and put your expertise to work
abound throughout the year and during AirVenture.

For example, several chapters from Minnesota came together to help restore the Mitehgd B G 9! | Q&
Weeks Hangar. Manyhapters travel and stay at EAA Headquarters to help with the winter Bnd

Ford TrMotor maintenance efforts. Chapter 444 (Northport, WI), builds and provides tiedowns for the

North 40 parking area during AirVenture. Chapter 75 (Quad Cities IA/IL)jpsatsemergency repair

0FNY 6A0GK (22fa IyR LINLIa G2 Faarad 9!! QSNA oKSy
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AirVenture. Other chapters help with grass mowing and grounds maintenance, preparing the seaplane
base, and upgrading electaktand communications systems. Volunteers representing 52 chapters
nationwide help make KidVenture a success every year.

At any time other than AirVenture Oshkosh, whether your chapter team flies in or drives in, if you can
get here, we will accommodate yawith lodging, we will feed and entertain you as well! The friends
you will make here will last a lifetime too.

Imagine what your chapter can accomplish and what a unique teaitding experience it will be! Make
it an annual event for your chapter t@sist EAA at AirVenture or any other time during the year.

If you can wrench on equipment, weld, wire, paint, work with wood or even do maintenance on VWSs,
we need your help. Call 92426-4876for more info and to schedule a weekend work party for your
chapter anytime during the year.

Resolving Conflict at the Chapter Level

GL KIF@S fSENYSR I 3INBFG RS fthodghth®dS G KIF G FAN
challenge was the airplane, but | have found it to be the people. An aircraft is

a fairly predictable piece of machinery but not so with humans, as many of

82dz OKFLIGSNI 2FFAOSNE KI @S RAAO0O2OSNBR®E

Paul PobereznySport Aviation January 1963

When aviators and enthusiasts with various interests, resoligras experience come together at a
chapter for a common cause, great tasks can be achieved. Diversity is the foundation of a successful
chapter.However, ot everyone at your chapter will benboard with the direction the chapter is taking
or allthe activities planned. That is @k

If the chapter leadership and the majority of the members are in favor of the plan, you are probably

heading in the right direction. There will always be soneherswho arenot in agreement; dissenters

will rise and criticize your plans as too risky, too expensivo ambitious. It is necessary taddress

GKSANI O2yOSNyaz a GKS@& YlIeée KIFE@S @FrtAR LRAy(las o dz
expelimenting, learningand progressing.

Aviators tend to be conservative and rightfully so as aviation is quite unforgiving, but a paralyzed
chapter means no growth, membership declihey R S @Syl dzt f Of 2aAy3d 52y Qi f ¢
chapter.

Weoftenhé NJ 4 | OKI LIWISNE d¢2S GNASR | LI yOButhSw o NBI 1 FI
YIrye fFYyRAY3I&a RAR 6S KI @S Look arduind if@iher héptec && 2 NS ¢S 3
successful at something, copy their approaetactice and reviewearn, get better as a chapter team.

Successful chapters nationwide have in theipliBsyear legacy demonstrated that the investmagit

effort andresources required to build programs up, establish a chapter homes, and create value at their

chapter has pid dividends unimaginabler years to comelnvest in your chapter now for the next
generation to come.

hOOFaAaz2yltfesr GKS / KIFILIISNI hTFAO0S Aa O2yil OGSR NB3
sadda KS &l AR¢ 02y i NBEghtBdNiBiteindlly and \8ill cAIEEAA BIRSoNBelp. Ve will coach
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those who reach out about possible options to resolve the conBiat ultimately it is up to your chapter
Board of Directorso work things out.

We will direct you to follow the conflicesolution sectiorin your chapter bylaws. This section will

LINE A RS GNHzZ Sa¢ o0& G6KAOK | NBazfdziaAzy OFy o6S | OKA
oeflgazr GKSYy GKS FFOG GKFG I YSYOSNI R2SayQi fA1S
Keep in mindhat your chapter is representing EAA in your community. If the conflict cannot be resolved

by the chapter, the EAA Chapter office catthe request of the chaptdBoard of Directorsstep in and
attempt to mediate a dispute.

If the conflictstillcan®@ i 6S NBaz2f SR> 9! ! KlFa GKS 2LIiA2y 2F NB
L NBFEtAT SR F f2y3 6KAtS ol 01 GKFG AdG Aa RATT
FffX GKFEG Ay FOOSLIAYy3 | LRaAldA2y 2F NBaLRyaa

Paul Pobeezny, Sport Aviation November 1959

Annual Charter Renewal

EAA requires that each chapter renew its charter with EAA on an annual basis. There are several pieces
of information that EAA requires of each local chapter. Your chapter can supply EAA with everything it
needs by completing the online renewwith all the relevant info on hand it should take less than 15
minutes to complete and submit your chapter renewal online.

The deadline to complete your chapter renewaDecembe31%. EachNovemberthe Chapter Office

will send out an email with the chapter renahinstruction to each officer in the chapter. This email will
include a link and passcode to the Online Renewal Tool (ORT). The President may instruct another
officer to perform the renewal, (typically the treasurer).

To complete your renewal, you wileed to provide the following

Chapter Number

Chapter Airport Location (ICAO) code

Chapter Gathering Address

Gathering Date

Gathering Time

Gathering Location

5-Digit Zip/Postal Code

Chapter Email

Number of Chapter Members

Chapter Leader Required Contact Irifast Name, EAA Membership Number, Email, Phéne
o0 President, (include mailing address)

Vice President

Secretary

Treasurer

Newsletter Editor

Web Editor

Young Eagles Coordinator

Eagle Flight Leader

Technical Coumrsdor

Flight Advisor

29Page Updated 7/2017
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Chapter Clubhouse or Hangar Square Footage

Annual Charter Agreement

As part of the renewal process, the chapter must agree to operate the chapter in compliance with its
O2NL1ER2NIGS INIAOEftSa IyR o&f |l smhateicomdfidnd I a 9! ! Qa
Completing the online chapter renewal grants your chapter a charter and affiliatiorBAi#fior a term

2F 2yS @SIFNE NBFdziK2NAT FGA2Yy 2F @& 2 @dSICan&da ady)S N a
and entitles the chapteto limited license in the use of EAA trademarks and logos.

Taxes
In the US, all taxexempt organizations are required to file a tax return by Ma¥ ééch yearlf you
missed the deadlinghere is no penalty assessment for filing Form -98tate.

Bewarned, organizations that fail to file required Forms 990,-82r 990N for three consecutive

years willautomatically lose their taexempt statusRevocag y 2 F (KS 2 NEempfatdtus G A 2y Qa

will happen on the filing due date of the third consecutivaigsed yearRevocation will result in your
chapter being considered a taxable entity and any net profitowithxable.

Most small taxexempt organiations (like EAA Chapters) whose anrwiaks receiptare normally
$50,000 or lesean satisfy their annual reporting requirement by electronically submitting Form 990
N.To electronically submit Form 990, ElectronidNotice(e-Postcard¥or TaxExemptOrganizationdNot
Requiredo FileForm990or Form990EZ usethe Form 996N Electronic Filing system-Bostcard)

Form 996N must be completed and filed electronicallihereis no paperform.
Form 990N filers may choose to file a complete Form 990 or FR®MEZ instead.
Use the Form 9901 Electronic Filing SystemPestcard)Jser Guidevhile registering and filing.

Need to determine if you have filed yourrestarn?
This IRS website will allow you to look up your past filiMgsr FEIN number is the best way to look up
your chapter.

http://www.irs.gov/Charities&-Non-Profits/ExemptOrganizationsSelectCheck

Maintaining Your Corporate Status
It is a requirement to be a chapter that you incorporate. By being incorporated, this provides a level of
liability protection to your membership.

Depending on your state or gvince, you may have to file a state annual report or similar document.
This is a critical to keeping up your incorporation and the liability protection it offers to your
membership.
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Chapter 3RESOURCES FROM HQ

TheChapters sectioron the EAA websiteyww.eaa.org/chaptersallows you to verify EAA membership,
download logos, and forms.

Chapter Video Magazine

CSFldz2NAYy3 &adGd2NASE GKFG OF LI dzZNB | ydeo Mefdziedshl 4GS (1 KS
monthly video series specifically for showing at chapter meetings. Theser2Qe video presentations

can be your chapter's main program each month or used to supplement other scheduled programs.

The Chapter Video Magazine enriches ymanthly meetings by providing content that inspires,
engages, and keeps your members updated on their organization.

Each video magazine includes:

1 A monthly update from EAA Headquartekeeping youawareof the latest news and
happenings in EAA and the aiga world.

1 A feature presentationcapturing the "Spirit of EAA" and the broader aviation community
through a variety of subjects

1 A technical segment that teaches how to build or maintain an aircraft

A link to download new video installments is emailedhapter leaders at the beginning of each month.
Once downloaded and saved to your computer, the videos can be shown at chapter meetings using a
projector, TV, or a laptop for smaller groups. Internet access at the meeting location is not required
sincethe videos can be downloaded in advance.

Chapter Video Magazine Archive
Included in the email for the current Chapter Video Magazine is a shareable link to the prior month's
magazine. We encourage you to share this link in your chapter newsletter forwhmsmissed it.

ChapterGram

9 | | QbhapterGranmsyour chapter informatin source! Delivered to your inbox each

month, ChapterGranis filled with activities and information of interest and benefit to EAA chapter
members, including updates from EAA headquarters, upcoming workshops and events, news and tips
from other chaptersand the latest on EAA Young Eagles, advocacy efforts, and various EAA
departments.Subscribe herewww.eaa.org/subscribe

EAA Logos

The use of EAA logos is one of the benefits EAA provides local chaptersiddé@abchapters have all

worked hard tocreatea positive image of EAA and EAA membEng proper use of EAA logos is one

way of maintaining that positive image.SNBE Qa K2 g &2dz Oy R2 &2dzNJ LJ NIY

wTheAnnual Chartegives you the right to use the logo.
wUse only the official EAA logos.
wUse the logo as is; do not alter it in any way (such as combining with other graphics).

The trademarks EAA, Experimental Aircraft Association, and the following EAA logisA#he
trademarkg) are among the many tradearks of EAA. Trademarks may not be altered in any way and
cannot be used in combination with any other words or graphics.
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EAA logos must be used in conjunction with the official chapter name and only on publications relating
to chapter activities.

A
£

THE SPIRIT OF AVIATION

EAA EAA Heritage Young Eagles

EDUCATION RECREATION
-! g
= N
<\ H>

HOMEBUILDERS

Homebuilders Ultralights Eagle Flight

IACY

INTERNATIONAL
AEROBATIC CLUB

=9
£An/

Warbirds Vintage IAC

Use of the EAA trademarks may continue only as long a&ritheal Chapter Chartés in effect between

EAA and the chartered chapter, and the chapter acts in accordance witknigal Chapter Chartend
EAA operating policies.

EAA logos and other assets are available for download frem.eaa.org/chapterresources
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Chapter Gear Merchandise Program
We have an easy way for your chapter to get exclusive EAA merchandise customized for your chapter.
We have worked with one of our merchandise suppliers, Promotional Designs of Gre&Mi&ansin,

to handle this for us.

fundraiser or simply pass along the savings to your
members.

The EAA logos are on file and you can add chapter
customization at no additional costs. You can also
upload your own chapter logo for a otiene

at least 48 itemsltems available include:

Hats

T-shirts

T-shirts with pockets
Polo shirts

91 Polo shits with pockets

= =4 =4 =4

Since this is just for chapters, there is minimum order quantity per item.

Chapter Login Process:

Login ID ighapterxxx; where "xxx" is your chapter number (all lowercase)
Password Your password is your chapter number

Example Login D: chapter252, Password52

Ultralight Chapter Login Process:

Login ID isilxx¢ where "xx" is your chapter number (all lowercase)
Password; Your password is your chapter number

Example Login ID: ul10, Password: 10

WWwWWw.eaa.org/chaptergear

EAA Calendar of Events
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activities found anywhere online. From-flys and air shows to safety seminars and workshobapter

meetings, Young Eagles rallies, airport open houses and other e9ehtsc@léndar will help you

celebrate the sky all year round. Make sure you enter all of your chapter gatherings and events into the
calendar to maximize your attendance.

Input your information atvww.eaa.org/calendar

EAA Promotional Materials

EAA promotional materials are available to chapters to help show people what EAA is all about and
encourage their involvement in the chagst These promotional materials assist your chapter in
providingpeople witha quick overview of the various divisions and programs offered by EAA.
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A variety of materialare availablewith information on each division, membership applications, Young
Eagba> yR 6101 AaadzSa 2F YI3ALTAySaod t NeY2UA2Y It @)

When ordering materialsnake sure to include your name, phone number, mailing address, chapter
number, a description of the event your chapter is havthg,date of the event, and an estimated
number of people attending the event.

To order visit www.eaa.org/chapterresources

Nametags

EAA has appointed EAA Chapter 1095 as the official EAA chapter nametag supplier for the chapter
network. This not only keeps the price down but allows Chapter 1095 to raise a few dollars in the
process. These nametags are provided engraved with your chba&enagnetic backing or a pin.

C Charlie
| Eaad 7)) Charlie
1.507 Becker 1.507 AA') Becker
CHAPTER 252-0SHKOSH | chapter 252-03HKoSH

3.25” 325"

To order, visitvww.eaa.org/nametags

EAASport AviatiorArchives

All of the back issues &AASport Aviatiormagazine are online as a reference to the membership. As

an EAA chapter, you are authorized to reprint any material you think would be of interest to your
chapter.However, it is always good practice to attribute the source of quoted material. EAA will

alJLINEOAL GS &2dzNJ dza Ay 3 (EKSSpdtMBaRakd f AyS AGwSLINAY ISR 7

Chapter Volunteer Service Awards

Each year duringAAAirVenture Oshkosh, EAA recognizes a select number of chapter members for their
personal commitment and contributions to EAAapters, and their fellow members. Through these

award winners, EAA highlights the qualities of volunteerism, accomplishment, creativity, achievement,
and a dedication to their chapters.

Only EAA Chapters may nominate a person. The following awards aenfad:s

1 Major Achievement Award
1 Newsletter Editor Award

1 Web Editor Award

1 Young Eagles Award

Chapter Service Pins

Each December EAA sends all chapters a Service Pins Kit that includes service ceTifisasesur way
of recognizing your chapterlsaders. We encouragéiaptersto usethese items to acknowledge the
volunteer efforts of chapter members at a holiday party or a winter banquet.
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We will send a pin and servicertificatefor the following leadership positions:

1 Presdent 9 TechnicalCounselor

9 Vice President 9 Flight Advisor

1 Secretary 1 Young Eagles Coordinator
1 Treasurer 1 Eagle Flight Leader

91 Newsletter Editor 1 Membership Coordinator
1 Web Editor 1 IMCProgramCoordinator

Do you have a great chapter member, perhapsan officer, but someone who is tireless in their
devotion to the chapter effort year after year? We include one pin in the kit for the express purpose of
saying thankg the Chapter MVP pinVe also include extra blank award certificates for each cdvayot
recognize additional volunteers and achievements (e.@rst flight).

World of Flight Calendars

These beautiful calendars are a great addition to laome or
hangar. Share the magic of flight with your friends and loved
ones.World of Flightalendars are wonderful gifts for a friend
or neighbor, and a great fundraiser for your chapten.

hNRSNJ @2dzNJ 9! ! G22NIR 27F Cf
November Chaptescan purchasealendarsat a substantial
discount in quantities of 10 or mor€all EAA Membership
Services at 808646322 to place an order.

Chapter Camping &AAAirVenture Oshkosh

/ KF LA SNB KIFE@S +y FTFF2NRFEOES 2LILIR2 NI dzy A chaptei 2 Sadl of
members Rather than paying from the day a camps#etaked out until th&onventiorQ énd, chapters
canpurchase in advanagp to four campsitesit a flat ratein order to establish a base of

operations.Since the campsiteme staked out in advance, eachapter can direct its members to camp

in the vignity of this area. Additional sites may be acquired under the usual camping rules and pricing.

Formore information visitwww.eaa.org/chapterresources
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Chapter Email Account

We recommend that each chapter have an email account of its own. This allothe femail addresso

be passed along as the officers change over time. Gmail is a great solution since it is free and easy to
use. Keep it short and easy to rememiges.g. EA252@gmail.com.
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Chapter 4FINANCIAL MANAGEMENT

Although the treasurer takes primary responsibility for the chapter finances, the membership entrusts

alil KS OKIFLIISNI 2FFAOSNE G2 YIyFr3aS FyR LINRGSOG GKS O
understand and be comfortable with how money is raised, where it is spadtwhy.

This section covers the basics of chapter financial health.

Books and Recds

Justaswe keep aircraft logbooks on our airplanes to track important data, you need to keep financial
books and records on the chapter. There is a responsibility to your membership to be able to document
how chapter money was spent. Federal and sfattevince tax authorities impose a legal requirement as
well. Records should document the type, soyiered amount of all funds received and spent. For tax
purposes, we recommend you keep financial records for at least 6 years. Records need to bedffanded
to the next treasurer.
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operate at a profit to survive over time. Having some money in the bank is a good thing and provides a
sound financial founation.

Income and Expense
Gross income is the total amount of funds raised during the year. It includes member dues, revenue
from pancake breakfasts, donations, etc.

Expenses are the costs associated with running a chapter. Typical costs are prirgiagepohapter
insurance, etc.

Net Income or loss is the amount remaining. If all of the income was deposited into the checking
account and all the expenses paid out of it, by definitionribgincrease or decrease since the start of
your year is the iname or expense.

Profit & Loss Statement
A profit and loss statement (P&L) i§irrancial statementhat summarizes the revenues, cosand
expenses incurred during a specific period of time, usually a fiscal quarter or year.

Assets and Liabilities
An asseis something of the chapter owns that has a financial worth. Examples include a chapter
hangar, trailer, aircraft project, or tools.

A liability is a debt or other obligation to make a financial payment. Chapters oftentimes have no
liabilities because arything is done on a cash bastismetimes a chapter will borrow money to buy or
build a chapter home.

Retained Earnings
Retained earnings is the total net income accumulated over the years.

Balance Sheet
A balance sheet is a statement of the asskddilities, and retained earnings of arganization at a
particular point in time
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Internal Controls
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some simple steps that can be taken to make surapter funds are being handled properly:

Prepare a budget for the year of anticipated income and expenses

Review and compare your chapter finances to your budget at your business meeting quarterly
Require preapproval of expenditures on behalf of tiebapter.

Require a receipt before reimbursing an expense

Have a board member audit the books annually

Publish your chapter financials in your newsletter at least annually

= =4 =4 =8 -4 =9

Reporting to the Members

Members generally are not concerned with the finances of the chapter. However, the chapter should
share the financial health of the chapter at least annually in the chapter newsletter. Being open and
honest with the membership about where things stand fioilly is important to maintain the
membership's trust.

Fundraising

The most important thing you need for successful fundraising e able to answer the question
"why." Why are you raising funds? What will the funds ajour chapter to accomplistotsupport the
EAA mission of growing participation in aviation?

The following are some commowhys" for chapter fundraising:

1 Sponsor a kid to EAA's Air Academy
1 Flight training scholarships

9 Build/buy a permanent chapter home
9 Fund aviation education progran

It is important for your chapter members and other supporters to understand the chapter goals and
want to help. This is especially true for larger fundraising goals that take a lot of work or last for many
years.

Fundraising for fundraisitgsake will giickly grow old with your membership. If your goal is to establish
a permanent home for your chapter, make sure you communicate this message every time you're
raising funds. Consider publishing the goal monthly/quarterly in the newsletter to show youepsog

The following are some proven ideas for raising funds for the chapter:

Pancake breakfast

BBQ lunch/Burge Brat Burn
50/50 raffle

Donations of cash or property
Plane wash or car wash
Raffle (check your state law)
Silent auction

=A =4 =4 4 -4 A 4
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Donor Recognition

Do not overlook thanking and recognizing your donors. Keep the recognition in line with the level of
support provided. Consider makiggur big supporters members of your chapter or at least send them
the newsletters that demonstrate how your chapter &ng their donation to make a difference.

IRS 501(c)(3) Charitable Status

LG A& dzLJ 62 SFOK 9!! OKIFLIISNI 62 RSUSNXAYS AF Ad O
of federal tax lawsMost chapters that hold Young Eagle rallies, offaraational programmingand

actively promote aviation could qualify.

Advantages of becoming a recognized charity:

1 Taxdeductible donations

1 Thirdparty validation (by the IRS)

9 State tax benefitg Depending on your state, a recognized charity may qualifyefduced
property tax and a sales/use tax exemption.

Disadvantages

1 Must complete the application paperwodkwhile it is possible to do it yourself, it is complicated
and many chapters hire this work out.
1 Application expense (the IRS charges a filing f&00to $800 depending on gross receipts)
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Chapter SCHAPTER GATHERINGS
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Paul Poberezny$Sport Aviation July 1963

The heart and soul of an EAA chapter is the monthly gathering of members. This gives us the chance to
meet new people, learn about aviation, participate in exciting activities and talk airplanes.

Meetings and pagrwork are not a lot of fun. By holding business meetings separate from your chapter
gathering, only the board and those members interested in the business of the chapter need attend.

alye 2F dza OFftf 2dzNJ Y2y (G Kf & 3l thkKtBribetalsst careS S Ay 3aé
some negativdbaggage. Folks sit in boring meetings everyatayorkand hate every minute.

Your typical member is not interested in arguing over the purchase of a microwave, Roberts Rules of
Order, or the operating strategyif the chapter. They elected you, the officers, to handle these tasks.
Schedule and publish a monthly business magtor handling the management of the chapser

anyone interested has the opportunity to attend

Members want to gather together to leay socialize, share a meahd just talk airplanes.

Problems to Avoid at Member Gatherings
9 Starting late
1 Getting off topic
1 Running too long
1 Being dsorganized

Typical Format of a Gathering
This is the format used successfully by Chapter 25@sf@hursday night gatherings. The official start is
at 7:00p.m. with everything wrapping up by 8:3m.
6:00 Doors open/social time
6:30 Food served
7:00 Kickoff
Welcome guests and new members
Ask for building project updates
Review upcoming events
ShowChapter Video Magazine
Guest Speaker
8:30 Wrapup ¢ Thankspeaker (make sure you give them a round of applause)

Chapter Programming

Monthly programsandevents are the lifeblood of a successful chapter. It takes time and effort to plan

and executebut the value added to yawchapter is immenseYourreputation at the airport and

community willgrowangdog A f £ 22 dzNJ YSYOSNBKALI 6KSy @2dz YIS SI ¢
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Chapter programming is all about education and entertainment. Mix a litthothf, stir with vigor,
reach out to the membersaind advertise your events; people will make attending a high priority.

Chapter Video Magazine

911 Q4 / KIFLIISNI +ARS2 al3aFTAYyS A& | @GARS2 aSNARSa alLl
minute viceo presentations can be your chapter's main program each month or better yet, used to

supplement other scheduled speakers and programs.

Each video magazine includes:

1 A monthly update from EAA Headquartekeeping yowawareof the latest news and
happening in EAA and the aviation world

1 A feature presentationcapturing the "Spirit of EAA" and the broader aviation community
through a variety of subjects

1 A Hints for Homebuildersegment covers a technical topic on aircraft building or maintenance.

A link to dwnload new video installments isrgailed to chapter officers at the beginning of each

month. Once downloaded and saved to your computer, the videos can be shown at chapter meetings
using a computer, external computer speakers and a projector or TV #lesrgroups. Internet access

at the meeting location is not required since the videos can be downloaded in advance.

{ LIS {SNRa . dzNB I dz
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diverse programs forheir monthly meetingskellow members, aviation industry leaders, and various

aviation professionals throughout the country are readyhare their knowledge anidspire others to

follow their dreams.

Ourheartfelt gratitude goes out to the speakeno are donating their time in order to assist chapters.
Have experience and expertise to share? Consider joining our Speakers Bureau.yourself

Chapter Program Topics
The following are some ideas used successfully by chapters:

1 Tower visit
1 ATCcontroller speaker
1 Chapter membespeaker
9 Technical Presentation:
o Safety Wiring
Cylinder Compression Demo
Ignition Timing
Magneto Rebuild
Polishing Aluminum
Riveting
Welding Fundamentals
Basic Fiberglass Repair Technigues
Basics of AN fasteners
Woodworking Fundaentals for Aircraft
SheetMetal Layout, Cutting and Bending Tools
Basics of Fabric for Aircraft

O O 0O O O0OO0OO0OO0oOOoOOoOOo

5-2P age Updated 7/2017



What is a Condition Inspection?
Rigging for Speed
All about Tires and Brakes
Rebuilding Oleo Struts/Replacing Bungee Cords
0 So, You Want to Build/Restore aAdplane!
1 Flight Safety Presentation:
o Density Altitude Basics
Weight and Balance Considerations
TailDragger Basics
Mountain Flying Basics
Winter Flying Hints
Helpful Hints for Flying into and out of Grass Strips
Airspace Primer
ADSB Update
FAA Medicaléask you local AME)
How to be a Young Eagle Pilot
LatestFlight Planning Appnd Their Usage
Aviation Risk Assessment and Risk Management
Why Get an Instrument/Seaplane/Multi/Glider Rating?
1 Open Hangar Day
1 Weekend Work parties at Oshkosh
1 Field Trip to a Aviation Museum

O O O O
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Chapter Events
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Paul Poberezny$port Aviation February 1965

Event Planning

Every chapter event starts with a good planning session at least three to six niaifhgance Double

OKSO1 @2dz2NJ S@Syid RFGS 3AFAyad F@AFGA2Yy YR 02YYdzy
on another event.

Determine and write down the evemctivities in order and assign a time element to them and a
guantity of volunteers needed to support that task. The last column on your event schedule is for
materials needed to support that task.

This establishes a daily schedule. Keep in mind thaewbilwanti 2 6 S o6dziaé |yR Sy dSNI|I
overwhelm your team.

Event Marketing

Start your event marketingt leasttwo months out with listings on your community calendars and the
EAA calendaPrepareevent posters and eventusinesscards to hand ouand have chapter members
be responsible for area distribution. Get a pogaet ready for your newsletters.
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Start aFaceboolbuzz with chatter about the event atxweeks out, and every week thereafter until the
event.

Send a press release to the localimastations, newspapers, and TV statiom& month in advance to
get their attention, and again the week of your event. Invite them to come out and write a story and
report on some happy news

CallEAA Headquarterand set up a ChapterBlastappropriate We need atleastvo 5 SS1 aQ y2 3G A 0OS
put yourChapterBlast together

Event Day

Start your event and schedule the arrival time of thegpetcrew and the registration stafPerhaps
setup can beaccomplishedhe day before or that morningviake sure the facility is clean and you
chapter banners are up.

Set up directional signs if needed and assign a volunteer to handle pafkegare the first Chapter
Ambassador your guests will encounter, so you will want a h&gppdly person

Always Promote Your Chapter

At every event you have, set up a chapter information tahltel have someonetanding athe table
continuously during the evenHavechapter brochures, bisinesscards and flyersavailableto help
peopleget to know you chager.

The goal of all your events is to have fun AND provide a learitingnvironment whereveryone
involvedwill learn a lot about recreational airplanes, their municipal airpanid your chapter!

Chapter Home
Does Your Chapter Have a Home?

A consstent and comfortable gathering place for chapter members to meet is critical to the growth and
longevity of your chapter. People are creatures of habit; they want a stable gathering dateaticha
positive atmosphere to meet in, to socialjzmd learnfrom each other.

A chapter home adds tremendous value and credibility to your chapter in the community; new members
will see value and want to bgart of the activity It brands your chapter as ambitious and goeknted.

When to Gather?

Gathering tims are very importantwe all lead busy lives and cram a lot of activities into our week.

Meeting during verking hourss a na-no; meeting at Cracker Barrel on the first Tuesday morning of each

month ensures that only retired folks can attend. That is adamily2 NA Sy 6§ SR OKI LJi SNJ S@Sy
breakfast club for retirees.

Your chapter membership needshe diverse with folksvho are young and new to aviation as well as
veteran pilots and builders. Chapters that welcome families are the most succé&egfplthat in mind
when you pick your chapter gathering times.
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If you choose weeknights, that might
work well for collegeagedpeopleand
adults over 50, but young families have

Meeting day by day of the week

kids to feed and homework to do, so guesy

30%

weeknights might not be an option for
these folks.

Saturdays are great for chapter get
023SGKSNE® az2ald L
Saturdays and have a more relaxed
schedule. Pilots frequently come to the
airport on weekends so why not get
together?

Share a Meal!

No matter when you meet, have foodalable. Sharing a meal with your members is the surest way to
establish and solidify friendships and add value to your chapter. Small gatherings can start with bagels,
pastries and coffee for a Saturday meeting or provide a sectienpdubsandwich, chis, and cookies

for supper.

Having a meal at a weeknight gathering helps to relieve the after workdmnach by eliminating
having tograbdinner then rushing to get to your chapter gatherily. having a meal people can come
straight to the meeting aah will have more time to socialize.

Your chapter can quickly organize a pothstie dinner;ask members tdring a dishto passor throw

some caslin the kitty. ThesenealsR2 y Qi K| @S {2 theydeed wiéakdven ZaboNidey 0 dzi
will if you bwy your suppliecarefully. Grill some burgers and brats and you will have a great turnout. Put
the word out and let folks know in advance.

Comfort for the Whole Family

Bathrooms are a must for any chaptandil KS& ySSR (2 0SS Of SkoduB , 2dz R2Yy Qi
because halbf your members need to find a bathroom. No bathroom equals short meetings with

people dancing toward the end and a quick exodu& | (@rdlyia pksitive experience.

Comfortable stackablechairs and nice clean tables are a great investmeviany chapters find that
these items will get donated, but you mussk for the donation

Unheated hangars, while great for many chapter activities and storage, will be tough on members
during a presentatiopand you will have chronic low turnout. Have some fans or air conditioning for
summer as well as heat in the winter. This will go a long way toward keepinglyapier members and
their family coming back month after montHaving a comfortable facilityill help your chapter grow

Location, Location, Location

Finding your ideal chapteyatheringplace is a treasure hunt. Most chapters meet at their local aitport
but some meet offsite at a firehouse, libragr a community centerA free facility is best when you are
getting started and your funds are sparse.

Perhaps a chapter member will lend the usénisfor herhangar to help your chapter. Check with your
local FBOand always talk to your airport manager. Often airport terminals are underediland have a
great meeting area that your chapter can usefree.
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When borrowing a facilityeave it clean and in better condition than when you entered it.

As your chapter recruits members and gains momentum, you might consider renting a éacibiyr
airport or even buying a hangar for your chapter.

Rentingg An Option

Your chapter Board of Directors can enter into a rental or lease agreement for a chapter gathering place,
hangar and chapter equipment storage area. Be sure to have the pdatis, such as rental amount,

term, and who pays for maintenance, repairs and upgrades, insurance etc. well understood and
documented in the lease agreement so your chapter responsibilities are well understood

Always have your members vote prior to enteyiinto any agreement. You must have chapter
membership support and although 100% kaymight be difficult, a strong majority signals your
membership is marching in a unified direction toward a shared goal.

Like any good business, put together a sumnudrghapter annual income and expenses; demonstrate
that your chaptereasilywill be able to cover the lease and other incidental costs of having the facility.

Bartering is ok! Perhaps the facility needs cleaning, paimew carpeting. You can work fie up the
place in exchange for discounts on the monthly rent.

Buy or Builda Chapter Home

Lots of chapters own their facilitfjvlost save their funds and wait for a good dealdsome chapters

are recipients of a partial or full hangar donationfrald Sy S@2f Sy oSy STlIF Qi 2N®» ¢ K|
valuablefor your chapter to have 501(@) charitable status. EAA Chapters thave charitable status

are able to raise thousands of dollamrsoughdonations

Buying a harar is a challenge, but is most rewading. Having a place that your chapter caakeits
own and call home really adds value and gives your chapter that-bridknortar level of permanence.

Hangrs can bepurchasedor $20 to $30 per square foot in most regionglud U.S. The asking pec

can vary quite a bit by airport and how nice the hangai2 y Qi K S & A ( I dviGtorsiliRe to/ SI2 G A |
see chapters succeed at their airport. Expect to pay more for insulation, heaiaoahditioning epoxy

floors, and electric bfold doors.

For e<ample,f S U Qfere & b &ery nice 40 x 400t hangar, (1,600 square feet) listed at a local grass

airfield with an electric bfold door for the asking price of $29,000, (about $18/sqg. ft.). It is almost new

but not very well locatelit sits next b the runway Abetter location would be close to the airport main

entry so you have streetide access and visibility.is also urinsulated and would not be a good

gathering place year round unless your chapter insulated it, which would cost at E£860%Then add

Fo2dzi PpXnnn F2NJ I KSFGSNI YR RdzOG@g2N] ®@ ¢K2aS dzLJ3
raise the cost/sq. ft. to about $25.

As a 501(%3) your chapter could ask for a donation of a heating system and insulation from a

contractor or building supply storé&/ou may not get the system for frdmit they may be willing to

donate a significant part of the cqshereby keepingiour out-of-pocketcostlow. With these types of

R2Yy Il GA2yas &2dz ¢2dzZ R ¢ Isgeierositg with OthayilkyoufleBaR a8 a plagué R2 y 2
to hang in the chapter home for all to see.
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Building your own facility is another option if you are
a mature and capable chapter. Many chagthave
Checlout K I LJG SNJ nnQa a&{ L3 NI
http://www.eaa44.org/ \

If you are interested in building, please conttdut
EAA Chapter Offider additional informatiorat 920
426-4876

Paying for it All
Funding your newhapterhangar is a matter of discipline and p&r& S NIy Ogfadon SudiidA
KEy3lrN gAldK @& 2vdNhud Heveldf &ittakal wlydzSf fuidling both the purchase and
ongoing operations.

Start with a formulating dive-year strategic plan for yawchapter. Identify fundraising events such as

OKI LJGSNI KFd alrfsSaz aLXlySéeé gl akKSasx NIrFFtSaszx ..va
schedule at leaghree to fourevents.You will quickly determine whidlandraisersprovide the "most

bangfor the buck" for your volunteer efforts.
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events annually. This gives you on averafyg8 fundraising events infave-year period.

To generate $29(ID, you need to net an average of about $1,036 per event. If that sounds like a lot,
consider this; selling 100 EAA Chapderar hats over aixmonth period for $20 each ($10 profit) and
you generate $1,000. Some chapters offer hats at theiinByor Yong Eagleallies and sell 50 hats in
one day.

Or feed 250 guests at a pancake breakfast or BBQ; an $8 donation can net $4 per plate and you make
$1,000. Your chapter network has chapters that routinely feed 400 people. Some are moving 800
1,000 peopt through at their pancake breakfasts.

Taking donations of airplaseorparts and other items then selling them off can also yield high returns
with virtually no upfront costs other than advertising.

Keep in mind that once you buy a hangar for your ¢hathere will a ground lease if you are based at a
municipal airport. These should be leteym leases, (1420 years with 1§ear options to renew). For
example, a lease cost of 10 cents/sq foot is typical in some areas. Ydant4040foot chapter hangar
might reside on a 6ot x 60foot (3,600 sq. ft.) land parcel. The annual lease would then be $360.
Often these leases can be negotiated down because of the educational programs and goodwill your
chapter will generate at the airport. This negotigjiposition greatly depergbn the perceived value

your chapter demonstrates, so it is very important to constantly reach out to the community and build
good will for your chapter.

You will need to set aside funds for insurance, maintenance, upgraddgproperty taxes. Get a quote
for the hangar property insurance before you buy. Keep in mind that EAA offers chapter liability and
hangar keepers insurance. The liability coverage through EAA foefom®® 40foot hangarcurrently
would cost yowabout$350 annually.

Plan on2% of the purchase price for annual maintenance, such as painting, lights, filters, etc. Upgrades
are up to you, perhaps in the second or third year of ownership you might want to add some lighting, a
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bathroom, or frame up a storagarea.lf you purchased an alreaebfanding hangar he previous owner
will know what the property taxes run each year, or you can search your county tax aSsessusite.

Chapterowned hangars are a worthy lostigrm goal for any chapte They createvisibility and value.
Start planning now, have patiencnd prepare for the opportunity that will come your way.
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Chapter NSURANCE & RISK MANAGEMENT

This section of the Guide contains important information pertaining to the Chapter Insuramge.
It outlinesimportant details concerning events, coveragead specific requirements that have been
established for the program.

Coverages

The Chapter Insurance Plan provides thapter, its officers, directors, membei@nd volunteers with

Aviation Operations Liability Insurance Coverage for alleged negligence on the pattagtar during

an approvedthapterevent, or during an event thehapter has been approved to participate This

insurance coverage is ground liability only and doegscower thechapter for activities once they have

taken off of the ground in their aircraft nor does it protect tf¢ I LJG SN & FaasSidia Ay SN
tools, etc.

Participation is mandatory for all.§ and Canadian Chapters. It is not availableititernational
chapters.

Baodily Injury and Property Damage protects tiapter from damages becausé bodily injury or
property damage to which the insurance applies resulting femtivities or events sponsored directly by
the chapter.

Personal and Ackrtising Injury Liability protects thehapter from damages because of personal and
advertising injury to which the insurance applies resulting from activities of or events sponsored directly
by thechapter. That includes @pyright or trademarknfringement, libel, slandeor invasion of privacy.

Coverage for medical expenses for bodily injury caused by an accident and resulting from activities of or
events sponsored directly bychapter provided that the accident takes place in the coveragettey

and during the policy period, the expenses are incurred and reported to the insurer within one year of

GKS RIGS 2F GKS | OOARSyGxZ IyR (KS Ay2dz2NBR LISNEZ2Y
physicians of our choice as often as theured reasonably requires.

Optional HangakKeepers Liability provides coverage for accidental loss to or physical injury to an aircraft
in the care, custodyor control of the insured or while being serviced by the insured.

EAA has noowned aircraft liadity insurance in place that will provide coverage in the amount of $1M
per occurrence for bodily injury and property damage arising out of a chaptgstioned YE rally, which
is defined as a group of flying sessions to accommodate groups of young pEupleoverage only
applies to aircraft that are not owned by tlohapter and where the individual EAA member
participating does not charge or receive any payment for the use of their airplane. There are no
restrictions on the types of aircraft that can beed

Young Eagle Excess Aircraft Coverage

A significant element of the Eagle Flight and Young Bagigams is the insurance that protects the
volunteer pilot as they participate. EAA has arranged comprehensive insurance for all aspects of the
Eagle Fligt and Youndeagleprograms, all without a premium charge to the volunteer pilot. There are
somekey points that must be adhered to in order to enstine pilot is protected, which include:

1 Only EAA members may conduct Eagle Flights and/or Young Eagléd-lcuidelines must be
strictly followed in order for the insurance to apply and for the flight to be logged in their
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respective program. Please note that when the guidelines are met, this insurance is
automatically in place for the flight and no addit&l insurance forms need to be completed:

o Pilot must be a current member of EAA National

0 9!! YSYOSNRA FOGAY3I a LINIAOALN GAYy3I LIAf204
Certificate (Sport Pilot or greater)

o0 Pilots must possess a current Medical Certifi¢iftapplicable)

o Pilots must be current to carry passengers in the aircraft they plan to use

0 Pilots must have a current Flight Review

o Aircraft Passenger Liability Insurance is required for the aircraft used (owned, rented, or
borrowed) with a minimum 0$100,000 per seat liability insurance. If a rented aircraft is
0SAYy3 dzaASRXY Al Aa SaaSydaAalt GKIFownadS @2 dzy
insurance policy.

o The Eagles Flight and/or Young Eagle registration form must be completed before the
flight and remain on the ground during the flight

0 The aircraft used for the flight must be in airworthy condition

o0 Flights must adhere to all applicable Federal Air Rules (FARS)

o Pilot must meet the current Federal Air Rules (FARSs) for the pilot certificate held.

o tAf20 Ydzad FRKSNB (2 9!1 Qa ,2dziK t NRPGSOGAz2Yy

Only EAA Chapters are approved to hold Eagle Flight and/or Young Eagle Rallfesind=agle Rally

occurs any time there are more than two pilots providing Young Eagle flights, or, there are two pilots at
aircraft capacity and youth participants left waiting on the ground for a Young Eagle Flight.

There is an exception with respecttiwo pilots providing YE Flights in connection with the Boy Scouts of
America Merit BadgeYouth participants may be left waiting on the ground as long as Boy Scouts of

America Scout Master leadership has oversight and is in compliance with Bog &dbneica
guidelines.

EAA Chapters, their officers, directors, members and volunteers are protected by the EAA Chapter

Insurance plan for both ground and flight activities.

If the Chapter is invited to give YE Rides to a group of kids that are part of anatherysrA T | G A 2 Yy Q&

that organization must have insurance in place to cover all activities, including the flights.

9 To activate coverage for an Eagle Flight and/or Young Eagle Rally, the Chapter must complete

the Event Insurance Application form onliaeleast 30 days prior to the evenfThis form can

be found atwww.eaa.org/chapterinsurancéPremises general liability coverage in the amount

of what the chapter elected will apply.

1 Only parents or legal gardians may sign the releasé Young Eagle Flight Release form may
2yfte 0S aA3alySR o0& GUKS OKAfRQa o0A2f23A0!If
dzy Ot SaX 3INI yRLI NByiaz GSIFOKSNARIZI ySABeKaf2z NEX Si

Doing so will invalidate the insurance and the flight will not be recorded iNBeNJ Liv g st
Logbook as a Young Eagldight.
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1 A parent or legal guardian may ride with a Young Ea@dee adult passenger is permitted per
Young Eagle Flight necessary, though they must take the back seat and keep the focus on the
OKAf RQa SELISNASYyOSe® ! NBtSIaS Ydzad 6S arA3aySR o

91 Eagle Flights are given on an individual basialy one adult passenger is allowed per Eagle
Flight. It may not bén conjunction with a Young Eagle Flight or combined with an adult
orientation ride. A release must be signed by the participant.

Chapter Event Insurance Request

EAA Chapters can hold an unlimited number of approved events each year. All event activstiésl
within the Chapter Insurance Guide. Prohibited or undisclosed activities at a Chapter event may
jeopardize coverage.

The Chaptemustbe the sole organization OR a participant during an approved event. Acting as sole
organization means that thenapter is the only organization involved in the planning and conducting
the event. The chapter is responsible for conducting or facilitating all activities taking place. In this
event, all activities must fall within the Chapter Insurance Guide.

ThechaptSNJ Yl & £ &2 LI NIGAOALN GS Aidyaptdr pidy tiK SiMEoBdNGE | Yy AT | G A
approved activities, howevethe overall event organizer may have activities that fall outside of the

Chapter Box (i.e. air show). However, in order fohapterto participate, an event certificate from the

primary sponsor evidencing coverage for all activities taking place needs to be forwarded to Risk
Management before theht LJG SN A NBIj dzSad ¥F2NJ Ay & dzohhpeQdsSnvited || LILINE
to giveYoung Eagle Rides during an event, the primary sponsor will need to have insurance coverage in

place to cover the flight activitieShere are no exceptions.

Organizing an event with another organization, for example a pilot association, is not pelenissibr
the Chapter Insurance Plan. We ask that the Chapter clearly defirtde as participant or sponsor.
Keep in mind that the insurance does not extend to any other entity.

Activating Coverage for Events
All requests for insurance are completedior. Once submittedthe eventcan easily be added to the
Calendar of Events. Once approved, a certificate of insurance will be sent to the email provided.

Thirty days is strongly preferred to allow adequate time to process the request. Many requesierequ
additional information and/or certificates of insuran@nd the more time allotted for this the better.
Late requests may not be approved, especially if the request is more complicated.

Whenever possible, an officer of tlthapter should fill out theequest for insurance. A nemember is
never to fill out the request on behalf of thehapter.

WwWw.eaa.org/chapterinsurance
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Chapter Activities

Approved

Chapter Sponsored Finsincluding:

Vv

< <K<K <K<K KL

\Y%
\Y%

Airport Open House

Food Sales/Pancake Breakfast
Orientation rides

Young Eagle Rally

Host EAA Aircraft tours

Spot Landing

Aircraft Static Display

Hot Air Balloon Launch/Night
Glow

Overnight Camping
Commercial Exhibitors

Chapter FiyOutsincluding:

V
\Y%

Poker Run
CrossCountry Event

Education activities including:

V
V
\Y%

<

Social activities including:

\Y

\Y

Vv

Chapter banquet, cookout,
picnics, awarddinner, hangar
dance

Flight simulators for
entertainment purposes
Complimentary (or host) liquor

Fundraising including:

\Y

<K<K KL

' ANDONI T

Ground School Vv
Adult or Youth

Outreach/Education

including day camps \%
Scholarship sponsorship V

SportAir Workshops
Flight Simulators

Newsletter and websitepublishing

\Y

Use of EAA logos and published
materials

Community Outreach including:

\Y,
V
\Y,

6-4Page

Community fundraisers
Historical exhibits and displays
Volunteer airport and
community projects (i.e. Toys
for Tots, Adopt a Highway)
Exhibiting at community events

C22R aSNBAOS |
event

Car parking for other events
Hangar Dance

Rummage Sales

Parts Mart

Charitable flights for donation

(in compliance with FAR Air

0dzA ft RSNE Q ¢ 2 N Holr Ruds

Raffles including automobiles,
aircraft, TVs, Cash (check local
licensing requirements)
Advertising Sales

Merchandise Sales

Aircraft building andrestoration

\Y

V
\%
\%

Chapter aircraft building or
restoring projecs

EAA Technical Counselor
EAA Flight Advisor
Chapter Tool crib

IAC Chapters contest and practice days

Conduct Chapter Business

\%
\%

Rent, own, lease facilities
Operate as a noprofit 501c¢3
organization

Updated 7/2017
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VvV Own and operate mobile
equipment on airport property
(golf cart)

Approved with Certificate oinsurance fromResponsible Party

T

=4 =4 =4 =4 4 -4 -4 -4 -8 -8 4

Host norEAA aircraft tours
RadieControlled Demonstrations
Flybys

Ride Hopping by commerciaperator
Manufacturer Demonstration rides
Facility rental

Sublease meeting space

Tethered hot air balloon rides

Catered events that include alcohol service with licensed bartender
Formation flights

Chapter Field trips

Floats and motorized vehicles in paeati

Prohibited Activities

=

=4 =4 =4 =4 -4 4 -4 —f -8 - -8 8 -f a8 e o

Racing of any kind (aircraft or vehicle)

Flour Bombing/Pumpkin drops

Balloon Breaking/Ribbon Cutting

Air Shows/aerobatic demonstrations

Activities requiring waivered airspace

Sale of alcoholic beverages

Simulated AeriaCombat

Wing Walking/Parachute Jumpers

Endurance Flights involving fuel exhaustion
Pyrotechnics/Fireworks

Owning, operating and/or leasing an airworthy aircraft as a chapter
Performing at events as an EAA Chapter, including funeral and public eventdlyover
Airport Management and/or airport maintenance

Aircraft fueling for a charge or cooperative or shared arrangement
Aircraft maintenance for a charge or exchange of services

Owning or leasing an airport or airpark

Flight instruction

Facilities in excess &D,000 square feet

Bouncy Houses and kiddy rides
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1 Overnight youth camps
1 Comingling Chapter with other organizations and cltibs

*Chapter insurance does not provide coverage for vehicles licensed to operate on public roadways. This includes
trailers used a display floats. Please contact Risk Managemetti@Chapter Office to discuss alternative ways to
participate in local parades.

** Chapters may not allow other organizations to organize within or in conjunction with their EAA Chapter, such as
a local ffing club or pilots group, Flying Rotarian Chapter, Airport Association, etc.

Duties After an Accident or Loss
Please contact EAA Risk Management as soon as possible with the following information:

Date, time & location of the incident

Names, addresses &lephone contact numbers for all injured persons

Names, addresses & telephone contact numbers for all withesses to the incident

Make sure immediate first aid and qualified medical personnel are notifieshy injury. Protect
damaged property from any further damage

Have someone take immediate photographs of the incident if possible

Do not discuss the facts leading up to the incident with the news media at any time

1 Report incident to local FAA office ather government authority if applicable

= =4 -4 =4

= =4

Notify us Promptly  EAA Risk Management Department 920-426-4822Karen Kryzaniak
920-426-6106Liesl Wrolstad
920-379-4822(Cel) Karen Kryzaniak
Insurance- Frequently Asked Questions (FAQ)
What doesthe Chapter General Liability Insurance cover?
The Chapter Insurance policyAgiation Operations Liability Insurantteat protects thechapter, its
officers, directors, members and volunteénsthe event that claims are made against tepter as a
result ofits role or actions in an approved activity or event. This insurance coverggeuisd liability
only and does not cover thehapter for activities oncanyone hasaken off of the ground in their
aircraftnor does it protecttheK I LJG SNRa FaasSda Ay GSN¥ya 2F GKSANI KI
concerningts clubhouse/hangar, thehapter needs to acquire separate policies that pertain to their
building(s) and contentsf the chapter stores aircraft withiits hangar, Hangarkeeped @ L y & dzNJ y OS ¢
be required in order to cover the aircraft in the event of a fire, etc.

Can achapter request additional insured status for other organizations or individuals in conjunction
with a chapter activity?

Additional insured status means thgbu are sharing the Chapter Insurance Program with other
organizations. We must be very selective in doing so in order to protect the plan fonapéers.
Additional insured status is available for local airports whetkapter activity is being condted or
where required by contract.

Can achapter participate in or organize an air show as a Chapter Event?
Chapters can participate in an air show provided that the main sponsor has insurance in place for the
overall event. If @hapter becomes more clogeinvolved in the formal planning sessions of the event,
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profit sharing, organizing actthen it hasmoveditselffrom a participant role to that of a sponsor.
Sponsoring or cgponsoring an air show exceeds the boundaries of a Chapter Event and is not
permitted.

Can achapter give rides at &hapter fly-in that are in addition to the Young Eagle rides?
Yeschaptermembers can give Eagle rides athapter function. Youchapter will need to complete the
online request for insurancas with any other event.dh Young Eagle Flight and Eagle Flight must
strictly follow the guidelinesA Young Eagle Flight is for a child between the ages of 8 and 17 and the
program does not accommodate an adult passenger as livalh. Eagle Flight ie be given, it must
separate flight from that of a Young Eagle Ride.

If a Chapter is giving rides away for a donation, then they will also be required to complete the Drug
Testing Exemption information as required by the FAA.

Can achapter participatein a parade, do candy drops and bomb drops?
The Chapters insurance policy does not cover parades.

Candy drops can be conductedchtipter activities if strict guidelines are followed. The crowd must be
held back behind a restricted area. Under no circtamses should the candy be dropped directly over
the crowd. The candy cannot be dropped on a runway (active or temporarily closed) but should be
dropped in a separate open area.

Bomb drops are not allowed ahapter events. The concern is in the fact tpibts tend to substantially
cut back on power and altitude to do the drops and thereby significantly increase the risk of an accident.
Onlyultralightsmay conduct a beanbag toss over a target using the official Pilot Proficiency Guidelines.

Can achapter co-sponsor an event?

Go-mingling with another organization to sponsor a Chapter Evembtipermissibleunder the Chapter
Insurance Progranmf chapter will either need to take the lead sponsorship role in organizing an event,
or achapter may participate in an event by providing approved chapter activifieschapter insurance
does not extend to any other organization, andsmonsorship would put the coverage in jeopardy

Where can a member (Chapter and/or National) obtain PersoAatraft Insurance?

Our plans provide EAA members in the U.S. with extensive liability and aircraft hull insurance for all
types of aircraft. We have insurance options for standard category aircraft, vintage, aerobaties, light
sport aircraft, homebuiltswarbirds, seaplanes, powered parachutes, trikes, gliders, helicopters, and
more. Members can call the EAA Aircraft Insurance Plan a6888322.

Can a Chapter provide Young Eagle Flights as part of an ACE or other Camp?

A Young Eagles flight may not lmnducted as part of an ACE or other camp, nor directly tie into the
camp. Camp organizers may inform the campers about the Young Eagle Program by providing
brochures or other written materials, or inform campers about local Young Eagle Rallies where EAA
chapter members will work directly with the parents of the Young Eaghese rallies must be stand
alone rallies not affiliated with or specifically organized to accommodate campers.

Can achapter purchase insurance elsewhere?
Obtaining coverage elsewhefer a Chapteevent is not permissible under the Chapter Insurance Plan.
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Chapter MARKETING & RECRUITMENT

G9! ! /KFELWISNE I NB tA1S8 2dzNJ OKdzZNDOKSas Sk OK RSRAO
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The sad truth is that many EAA chapters have no ligibr presence in their communés. me are
eveninvisibleto the general pilot population at their own airport!

galdlofAaKAY3a @2dz2NJ OKF LJGSNI LINBaSyO0S 2y GKS I ANLRNI
MBA from NYU but you do need a planme resourcesand most importantly, a bit of time every

Y2YOGK (12 GISCKEKO2¢DSRIZ &F «IdzZSNNREEF YIN]SGAy3IE
with limited resources.

Why even bother with all this marketing stuffio promote bapter growth! We see many examples of
OKI LJGSNR GKIFG ¢6SNB aaNe2y3 I RSOFRS 323 y26 Ay RS
IANRPGAYIS @2dzQNB ReAy3Iodé

Membership attrition, due to members passing, moving away or disinterest can take its toll, and
chapters, just like other community clubs and churches are not exempt.

al N]SGAy3a Aa | ydzyoSNER 3IFYSd 2SS [t tABS Ay | 0dz
about getting a strong chapter message delivered outside the chapter trivesistently and
continually.

Impressions A very critical element of marketing your chapter is the volume of impressions. An
impression is a single touglint between you and your potentialew chapter member. An impression
can be a business card hamtleut, a flyer on a bulletin board, a Chapter Blast or a chapterg@ost
Facebook. They all count.

Chapter Marketing Tips

. EAA Chapter 252 P
Business Cards The Steve ngan Chapter QX |
Start your marketing program with business cards. Business ' Charlie Becker

. . President ®
cards can be carried by all the chapter officers, YougdeE NS T il OF ABARCES
Coordinators and Eagle Flight Leaders, and Membership s i

. . shkosh,
Coordinators. General chaptbusiness cards can be made up Chiapte Qe
i i Cell: 920-573-3381 2nd Thursday of the month
and distributed to members to pass out. eaa252@gmail.com Social/potiuck time: 6:30 pm
www.eaa252.0rg Meeting time: 7:00 pm

Specialty event business cards can be made up to advertise any
event, such as a Young Eadkadly or a pancake breakfast. Thinl
of these as tiny, loveost flyers A box can be passed around to
chapter members for everyone to take a few to invite family,
friends, coworkers, etc. The reason these work so well is they
have the added power of a pamsal hand out.

EAA Chapter 252
Fly In —Drive In Pancake Breakfast

Young Eagles Rides
April 9, 2016. 7:30 — 11:00 A.M.
Wittman Airport Terminal ‘
20th Ave. Oshkosh, WI ‘
Adults $7.00 Children $3.00

Visit our web site at: www.EAA252.0rg e-mail at: EAA252@amail.com
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EAA has put together a custom offering from VistaPrint to : (o0]\V | 3 0
make it easy for your chapter to get started with marketing W'THyS!
materials. This program allows your chapter to log on and ,m\
create your own chapter business catdy R 2 (1 K S NJ N &
{FfS¢ YIFIOGSNARFfA &adzOK & NI (*
templates provided by EAA. With just a little bit of
modification, you camrder some greatooking promotional & \
material. o JYUAN S

On the VistaPrint work paggou select the business card template you want, then edit the information
fields. When done, select the card print quantitielivery time, then checkout and pay by credit card. It
usually takes 15 minutes or less to create cards and get the order pléceduple of notes on

Vistaprintc always select the least expensive shipping option

as you will still receive your materials in about 7 days. Also,

watch VistaPrint for special offers and free shipping too! L%) THE SP/gZ Fng/g\g/AT/ON

THE SPIRIT OF AVIATION

Chapter Banners

www.eaa.org/chapterresources |
EAA Young Eagles
EAA has the ability to make higliality largebanners, % 9 =99

_ _ Flights Available
approximately2 feet x 10feet, in-house atE AAHeadquarters
We offer the banner service to your chapter for the cost of
materials and shipping. €banner will have th&AA logo on it, your chapter numband also your
location. Order as many as you like, and if you are vidlistgkoshorder in advance and pick them up
to save on shipping.

Placing your chapter banners is importavite see chapér banners hanging inside a chapter learning
centerorhanggd KA OK R2S8a y20KAy3 FT2N &2dz2NJ OKIF LIGSNDa SEGS
near the airport entryway. Other options are to string it up outside the hangar or by the FBO. Try to put

several up and always have spare banners for use at pancakddsta BBQs, fiyis or airport open

houses.

Alsq place the banners as high as possilidlanners located to 8 feet highare much easier to read

than those hanging lowMake sureyour bannerd 221 Of Sty FyR INB y2i (i2Nyo
planon ordering 2o 3 new banners each year if you are an active chafiteey arevery lowcost

advertising!

Banners also wrap well around aAf@ot tableto be used as a skirandthey can be held down with
clear packing tape for a clean look at youriflypancake breakfasbr open house.

Posters, Flyers and Rack Cards

Rack Cards areidchx 9-inchsingle or doublesided vertical advertisements that are printed on heavy
card stock. Hotels use a rack to hold these cards that advertisepiacaidike a restaurant o

kayaking adventure experience. A lighter, lowest version printed on paper is called a buck slip.
Thesecan beused for mailingbut a folded flyer probably works better as a print mailitation.
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Rack Cards are a great, lowst wayto advertise your chapter; sonmgiggesteglacement locations are
your airport terminal, FBO, area restaurardaad the Chamber of Commerdeack cardare handy to
giveout, andusedas a bag stuffer at flins and Young Eagle Rallies.

An EAAVistaPrintrack card template is the best way to get your chapter rack cards ordered quickly.
Make sure that your rack card is uncluttered, cleard conciseBe sureyour chapter contact infdgs on

it ¢ a name, phone number, email, gathering dates, times andilmtzand an invite to join you at a
chapter gathering.

www.eaa.org/chapterresources

Your Chapter's Online Presence
The number one research tool is theernet; with "Google" being the preferred searehgine. When a
prospect arrives at your website, what is their first impression?

It is much better to have a simple, 4#@-date website that covers the basics than an extensive website
that is out of date, listing a calendar of events from two years ago

Successful chapters have both a clean, easy to aage$s;date website and aractive Facebook page.
Think of your chapter website as an online brochure for your chaptertivittiollowingbasic chapter

info; contact info, event dates, meeting loaati and maps, archived meeting minutes and newsletters.
Websites are a passivetodl S ® gSo6aAiAiSa R2y Qi NBIFOK 2dzi FyR

YourFacebook page is where all the action takes pld&cebook is where all your chapter member
communications can take place. Itisedsyi A& Ayadlyido tS2LXS (2RI @&
month, they want to be immerseith aviation

Because Facebook has made it so easy to share photos viglyane, keep your pagactive and

vibrant by sharing info and phot¥sS @ 8hyfe the event is happening. Chapters across the world have
embraced Facebook as a way to share pictures and stories, announce chapter events, celebrate
successesand get the wordut quickly and efficiently.

Your/ K I LJWEbN¥e&ence

FSo

R2y Q
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the first contact a prospective member may havigth your chapter is through a web seartiat lands
them on your website. They want information about where you are and what you do. If prospective

members cannot find your chapter onli@eNJ OF y Qi f 2 Qtlcaul§ be Oree yfithe @ast Ay F2 =

detrimental errors in building your chapter membeigh

Even worse is if your website is out of date. If the most recent evegbanwebsite is from 12 months
ago, it tells the prospect that your chapter is inactive. Who would want to join a chapter with nothing
going on?
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Chapter Map EAA | Chapters | Finda Chapter
EAA hosts an extensive database of

- ) Chapters FIND A CHAPTER
Chapte rs IISted by type’ Country’ State’ le = Find a Chapter Experience the thrill of aviation on a local level by joining an EAA chapter.
COde, all’port, and a|SO Vla an InteraCtlve - Start a Chapter Your local EAA chapter allows you to share your interest with thousands of other members in a
— . . . variety of different events and activities, including fly-ins, picnics, workshops, Young Eagles

map. This information is provided as a *Resources ralies, and more.
service to EAA members and aviation | [ el e el
enthusiasts to locate ehapter in their g s Lt Chiaprers by or use tre
local community.
Use of this information for commercial or | [ . tléi:-

. . - Eagle Flights ) N 2
business purposes is STRICTLY Volunioer Prowes: W
PROHIBITED without the prior written " At ArVenture County: . :
permission of EAA Headquarters.

EAA Chapter 252

A prospective chapter member can easily sea ; ’ ”
their area and find contact information about ik 3 et i ki

920-426-6850

your chapter. Inaler for the list to work, your E& C l ez e

Location: Chapter Hangar

contact info must be up to date. N4 s e

http://eaa252.0rg

Please take a few minutes and check the
accuracy of you chapter listing quarterly by
going to the chapter map and clicking on your
dot. If the info is not correct, please c@f0
426-48760r emailchapters@eaa.orthe
chapter office with the corrected info and we
will update the map for you!

Webs.cont, Your Free Chapter Website

The great news is EAA provides every ¢dap
with a freechapter website. These website templates are provided for every chapter by EAA HQ
throughwebs.comand contain very basic contact informatiorhese websites are basic and e&syse
but also haveyuite a bit of advanced capabilityou choose the level you need!

The capabilities of these websites include but are not limited to

T 12adAy3 @2dz2NJ OKIF LJGSNRE O2y il Ol AYyF2NXNIGAZ2Y

T 12a0Ay3 @2dz2NJ OKI LJGSNDa dzJ02YAy3a S@Syia

T 12aGAy3 @2dz2NJ OKIF LJGSNNEA 0dza Ay SaadndBleftérS.y i oA dSo
f 12adAy3 LK2G2 lfodzvrda 2F YSYOoSNNRA LINR2SOiGa |yR

f Havingaa SYd SNR& ! NBI

A word of caution about websites. Keep them up to date. All too often a new webmaster takes over and
builds out a big website. This is great if it is kejpto date. Unfortunately, it is much more fun to build a
new site than to maintain an existing orsm a big website often becomes out of date. If a prospective
member arrives at your webpage and finds an event listing from a year ago, they will coyalude

chapter is inactive, doesn't do anything, and move on.

For login information or help setting up your websigailchapters@eaa.org
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Faceboolc EAA Chapter Social Media

At the AA Chapter office we find that the most successful chapters have a Facebook page along with a
regular EAA websitéf you wantto engageyounger members, the best way is to recruit where your
perspective members arand Facebook provides that opportunififiere are no costs associated with
creating a Facebook page.

Some of the capabilities of Facebook include but are not limited to:

Communication between chapter members and guests
Real time updates of chapter events

Real time posting of photasnd vdeosof chapter events
Event posting and RSVPs

1 Chapter member and guest polling

=A =4 =4 =4

Creating a Facebook page for your chapter is easy. The chapter office can step you through the process

2F aSGGAY3 dzLJ €2dzNJ OKF LJGSNRA& 3INRdzL) LI IS Ay | 02dzi

Your ChapteListing on EAA.org

Throughout the year EAA will be encouraging new and existing EAA members to check out their local
chapter. We want as many EAA members involved in chapters as possible because we know it will get
them more involved and enrich their enjayent of aviation.

We will use the contact information we have on file for your chapter from renewal. If this info is not
correct, you may miss picking up some new members. To verify your contact info, simply check out the
oFind a Chaptérmpage on the EAAebsite and make sure what we show on the Chapter Map is correct:
www.eaa.org/FindaChapteAnychanges can be submitted via email to chapters@eaa.org.

ChapterBlastnvitations from EAA

It is common for chapters to invite members and friends to a chapter event using a mail invitation. This
effort requires that you have a mailing list establishe@ ¥ dz R 2 y Q (iyolKcan@egjuesbt a listhofi (i =
EAA members in your aréa get started Upon request, EAA will send you a printed mailing list that you
can use to reach out to area EAA membéiw lists are confidenti@nd should not be usefbr any
purposeother thanchapter business. If you are ewaskedto shareyour chapter mailing list for any

reason other than chapter businesghe answelisno. This applies to everyonmcluding chapter

members.

Most chapters use email to invite petpto their events. The chapters use emails lists that they have

built up. Due to privacy issues, EAA cannot share member emails with chapters. We can, on your

OKI LJGSNR& o0SKIfFX aASYR 2dzi Iy SYFAt AYy@AllFGAzZ2Y
To do this we ned to know the who, what, where and when of the event. A flyer from you is also
KIyR&® 2SS ySSR GKNBS 6SS1Qa | ROIBasDRo 2yweeksthédde | y R
the event. Call uat 920426-4876and we will walk you through the detas this free, very effective
program.

WWwWWw.eaa.org/chapterresources
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EAA's Online Calendar of Events
One of the bestno-cost ways to promote your chapter is to make sure you get your events and
gatheringdisted on the EAA calendaf eventswww.eaa.org/calendar

Not only does this get the word out to the EAA world blstothis information igpicked upby other
online calendars. Put your event info on as many of these free calendars as possible.

Chapter Media Tips
Getting publicity for your chapter event can be a daunting task, but think of it the same way as you
would an aircraft project: a series ahall, related projects that add up to a successful result.

If you've volunteered to get the media's attention for your event, start by asking yourself, "What would
success look like?" Do you want plenty of visitors, to make money, or to raise visitiigylotal
airport? Decide where you want to be as you build your ideas.

Whether it's a simple local event calendar listing or a full TV interview, don't forget to tie your EAA
chapter to the event so people know what a great local organization they Naxewant them to know
that when cool aviation things happen in your town, the EAA chapter is usually involved.

Getting Media Attention
9 Build a local media listUse websites to find names, addresses, phone numbers, and email
addresses of the media you watatreach.
1 Have basic fact&Vhen your chapter was founded, how many members, what main activities
are, whothe2 TFAOSNAR | NB>X gKSNB AGQa f20FG§SR®
9 Build your plan:What should media know? Are you seeking to build knowledge, boost
attendance, promote membehdp, or something else?
Think like editorsWhat would interest the readers, viewei listeners the most?
Pull together the facts? KI 4 Q&4 3JI2Ay 3 2y3> gKSNB Al A4 6KSyY
Keep it conciseOne page is fine for a news release. M#d@is clear and easy to find.
Include acontactL 1 Q& S & a Sy (i Admeé, phipre numyped dndznGil addikeSs ofithe
LISNE2Y 6K2 gAff KFEYyRfS Fye YSRAF AYIldZANRSAZ

= =4 =4 4

f Followup52y Qi a1 a5AR &K2dz LIEKH 81SRSa SN a8 2NdB a2 YasS
AYVFR2NXNIEGAZ2Y YR 62YRSNBR AT 82dz ySSR FyeiGKAyYS

1 Keep them companyif the media come out, have someone available to host/help them.

Basics in Emergencies
1 Only one or two spokespeoplethey should be knowledgeable, available, and have facts ready.
How cantheybereachede ¥ 02 0K &LJ21SaLiS2LX S NB 2dzi 27
effective. Be available by phone, cell phone, enaaidt in person.
1 Same directionAll chapter membes should know who the media spokespeople are and let
them handle the calls. No lone wolves, please.

1 52y Qi aLBOBNI GEYlI OOARSYyGsE €S4G GUKS be¢e{. FyR C!!

as to what might have happened.

f LGQai218Re QBAN2ERHz RRY QG 1Y26 Y FYE6SNE R2YQ

find a fact, be sure you follow up with the answer.

1 ab2 O02YYSyié ARG yRGsH&FE I yRBBNNE A1 S &2dzQNB KARA
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T ., 2dzQNBE | f 6 88 KBYAV&KSNRKE SR K2 (INS2LEINND Sdkf 1A & R N ¢

NEO2NR¢ A& I O2daNIiSaes y20 I NBIJdANBYSyio
1 52y Qi Solething thakdvay sound witty when you say it could look very bad in print the
next day.

1 Empathy + facts = good responsdfsthere are deaths or injuriegxpress sympathy for those
harmed. Otherwise, stick to the facts.

Chapter Recruiting Tips

G9! ! Aa 2Ly (2 rtto 2K2 R2 ¢S (Stf GKIFG GKS@
aK2dzZ R 2dat adle K2YSKe

Paul Poberezny, EAA Founder

Welcoming New Members

Onceyou get visitors to walk through your chapter door your job is not over, you must make new

people welcome and aase in your chapter community. It is all too common for a youngspilom to

walk into a chapter ante intimidated bya den of older pilotsvith adWS Q@S R2yS K0T &2dz Kl
attitude.

Chapters are usually a clekrit group, a tribe. Tribes
tend to be defensive by nature. Chapters are full of very
accomplished, experienced aviators. These graaps
scare off a new recruit and send them ning for cover.

It is yourjob to ensure that visitors have a great first
experience, feel at homeand want to come back.

Start by wearing your chapter nametags. Nametags

Fdzi2YFrGAOrEte areées alAZ L FY FLLINRFOKIotSe® /2YS O
GAGK YSod¢

Remember that your new chaptemember is going to

haveto learn lots of new names all at once. Then it might

be 30 days before meeting them again at the next event.

This makes it all but impossiblefdB YS Y0 SN SOSNE 2y SQa

names. Nametags really help botew and existing

members.

Chapter Ambassadors
Usually there is an outgoing, happy persorvery chapte; enlist them to keep an eye on the door for
visitors,andbe the first to extend a friendly handshake and say hi to your newcomer.

Your chapter ambassador can strike up a casual conversation in order to determine what bhaught
personto the chapter. Remembethe newcomer came to the chapter for a reason. Sometimes this is
called a WIIFM or "what's in it for them." Perhaps the perss interested in learning to fly.
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