
Experimental Aircraft Association, Inc.
MINUTES OF THE ANNUAL MEMBERSHIP MEETING

July 30, 2014
EAA Chairman of the Board Jack Pelton called the meeting to order at 8:30 a.m. on Wednesday, July 30, 2014 at the EAA Theater in the Woods, Oshkosh, Wisconsin.
Mr. Pelton presented Earl Lawrence with the Chairman’s award.  Earl remarked that EAA has given him tremendous opportunities to participate in aviation.
Mr. Pelton presented Audrey Poberezny with the Freedom of Flight award.  Audrey thanked Jack and all the EAA members.
DETERMINATION OF QUORUM

Mr. Pelton called for the determination of a quorum by asking for a show of hands of those present who had not returned a proxy to be counted by the Inspectors of the Election and reported to the Secretary of the meeting, Jim Phillips.  He then called for all proxies being held by any members to be filed with the Secretary of the meeting.

SECRETARY’S REPORT 

Mr. Pelton called on Jim Phillips to report on the number of persons present in person or by proxy, for the purpose of determining a quorum.  Mr. Phillips reported on the members present.  As finally determined after verification of proxies, the numbers were present in person 101, present by proxy, held by Jack Pelton, Dan Schwinn, and Jim Phillips 28,466, other proxy held 64, for a total of 28,631 members.  There being only 250 members necessary for a quorum, Mr. Phillips declared that a quorum was present.

NOTICE OF THE MEETING

Mr. Phillips, confirmed that the Notice of the Annual Meeting of the Corporation was properly published in June, 2014 issue of Sport Aviation magazine, which was mailed to all U.S. resident members and posted on the Corporation’s website at least twenty days prior to the meeting as required by the Bylaws of the Corporation.

ELECTION

Mr. Phillips announced the Inspectors of the Election: Emory Swinney, Mary Krapfl, and Wes Schmid.  Seven Class I directors were to be elected. The names of the nominees were published in the May 2014 issue of Sport Aviation magazine as required by the Association By-Laws.  They were:

Marc Ausman (Incumbent)

Richard Beattie (Incumbent)

Richard Beebe (Class lll-Incumbent)

Mike Goulian (Class lll-Incumbent)

Keith Kocourek (Class lll-Incumbent)

Dan Majka (Incumbent)

Darren Pleasance (Class lll-Incumbent)

Charlie Precourt (Class lll-Incumbent)

Paul Schafer

Eric Whyte
RESOLUTION FOR CONSIDERATION

Mr. Pelton stated that the Minutes of the Board of Directors Meetings held since the last annual meeting were available at the podium if anyone wished to review them.  He then asked for approval of the following Resolution:

RESOLVED, that the reading of the Minutes of the July, 2013 Annual Membership meeting shall be waived, and such Minutes will be made available to anyone present at the meeting who might desire to read them; and
Resolved Further, that such Minutes should be and are hereby approved.

The Motion carried by voice vote.
RESOLVED, that all acts, decisions, and proceedings by the Board of Directors of the Association since the last Annual Membership Meeting, and the 2013 Annual Report presented by the Chairman of the Corporation, be and the same hereby are approved and ratified.

The Motion carried by voice vote.
Chairman of the board Report
Paul Poberezny was honored the entire week of AirVenture.  His comments and quotes were also on display in the Welcome Center.  Paul’s legacy will continue to be EAA’s cornerstone going forward.
The one week wonder project started on Monday, July 28.  The goal was build a Zenith 750 kit in just one week at AirVenture.  It’s what the amateur homebuilt movement is all about, and it looks like we’re on the right track to accomplish this goal.
EAA made a number of site improvements in 2014.  Green-space was added to the Homebuilt area, and we added three permanent workshops, including a new Aeroplane Factory.  Other site improvements include new water fountains and additional trams.

There were also improvements to KidVenture and the Learn to Fly Pavilion.  The Pathways Pavilion is the new name for the Learn to Fly Pavilion this year.  In that area there are three simulators and there were CFIs available to introduce people to the cockpit of an airplane.
Our focus in 2014 has been on the volunteers.  This year we had more volunteers, which is an encouraging sign.  We hope this is due to the advisory committee program that was established two years ago to facilitate a better volunteer program.   EAA also hosts a monthly phone call with all of our volunteer chairs to make sure we’re keeping the communication lines open.  Without our volunteers, AirVenture couldn’t happen.
EAA’s website was recently redesigned.  It’s now much easier to navigate.  Also, a new app was created for smart phones, with hopes of it becoming a year-round app to help stay connected with its members.  You will continue to see improvements to the website and the app throughout the year. 
Our membership continues to grow.  Lifetime memberships grew around 1,000 last year, which is an indicator that we going in the right direction and people want to be part of EAA. The Lifetime Membership is also a desirable value proposition.
We are rolling out the Flying Clubs concept, an effort to provide chapters a way that they can construct a Flying Club, separately from the Chapter. People within the Chapter can participate in flying at a lower price point, by involving multiple ownership, and usage of the aircraft.
We can’t thank the Chapters enough for what they have done over the last year.  We are close to reaching our 2 millionth Young Eagle.  We want to continue enhancing our youth programs, by engaging the next generation of youth enthusiasts, in keeping with what our mission is all about.
This year we are going to double down on our efforts in advocacy.  We know there are looming issues that we have to address as an association.  Probably the most significant, is the third-class medical exemption that we are fighting for.  We are not going to back down.  We are asking for the FAA to take action, so we can get what we need in the way of reform, or we will continue to fight the legislative process.  We have good support from the House and Senate aviation caucuses.
The association is financially healthy and we are trying to do things that are important to our members.  We are bringing EAA back to its longtime role as Paul envisioned it – the one general aviation and recreational flying organization that represents every facet of aviation.
TREASURER’S REPORT

Mr. Pelton called on EAA Treasurer, Stuart Auerbach to present the Financial Report.
For the fiscal year that ended February 28, 2014, EAA and the EAA Aviation Foundation generated total revenues, gains, and other income of $41.3 million, an increase of $4.9 million or 13.6 percent.

AirVenture is EAA’s single largest source of revenue, and is responsible for 37 percent of total income, which consists of admissions, camping, exhibits, sponsorships, commissions, and other miscellaneous sources.  AirVenture 2013 revenues totaled $15.1 million, $400,000 or 2.9 percent higher than the prior year.
Membership increased by 4.4 percent to 189,000.  Related dues income generated $5.75 million, which is relatively even with the prior year.  Membership dues represent approximately 14 percent of EAA’s total revenues.
Donations are important to EAA’s mission for growing participation in aviation, providing essential support for Young Eagles, Air Academy, and a variety of other youth education and outreach programs.  Cash donations were approximately, $5.3 million or roughly 14 percent of revenue and in-kind donations of services and property were $1 million, together approximately even with last year.
Investment income represented $3.8 million or 9 percent of our total income, an increase of 2.1 million over the prior year.  The substantial improvements in the investment markets in 2014 led to this year’s increase.  Most of these gains are from investment holdings that are in the EAA Aviation Foundation.
EAA and EAA Aviation Foundation incurred total operating expenses of $34.9 million in fiscal year 2014, an increase of $600,000, or less than 2 percent.

AirVenture is the largest area of operating expense for the organization, totaling $12.3 million or 35 percent of EAA’s total expenses.  The cost of AirVenture increased by $1.2 million over the prior year, due to a number of investments made to enhance the facilities, visitor amenities, features and attractions, event promotion, and the FAA air traffic controller costs.  These investments are intended to insure that AirVenture maintains its stature, as the world’s premier aviation event.
EAA also increased the level of funding for program offerings.  Program expenses were $8.9 million, an increase of $900,000 or 11 nearly percent.  EAA programs offer a myriad of educational opportunities, advocacy initiatives that protect the members’ rights to fly, and other services that support builders, restorers, and aircraft owners.
Management and general expenses totaled $3.9 million in 2013, a decrease of $1.1 million or 22 percent.  Most of the decrease relates to lower staffing costs, and an open CEO/President position, which is currently being supported by Jack Pelton our Chairman on a volunteer basis, and a recent favorable trend in health care costs.
As a result of these FY2014 operating activities, EAA and the EAA Aviation Foundation have generated an increase in net assets of $6.3 million.  A few comments on our financial position or “balance sheet”.

· As of February 28, 2014, EAA and the Foundation had total assets of $83.7 million, an increase of $7.7 million or 10% from the prior year end.   Of this increase:   

· EAA’s long term investment portfolio stands at $25.9 million which is up from the prior year end by $3.3 million or 15%, after a year of more favorable market conditions.

· EAA’s working capital position increased by approximately $3.9 million, mainly through increases in cash and investment reserves generated through results of operations.

· As of February 28, 2014, EAA and the Foundation had total liabilities of $21.2 million, which is an increase of $1.4 million or 7%. The increase in liabilities relates to prepayments from a 20% increase in Lifetime members, and $919,000 of additional borrowings for AirVenture site improvements.

· Total net assets for the combined entities at fiscal year-end were $62.5 million, an 11% increase over the prior year.  Of this amount, $45.9 million (73%) is unrestricted as to use, and $16.6 million (27%) is subject to temporary or permanent use restrictions.

EAA management is pleased with the results of its fiscal 2014 operations, which from a financial standpoint, was a very strong year.  Management believes the financial condition of EAA and EAA Aviation Foundation is sound.  Going forward, management will continue to exercise vigilance in administration of EAA’s financial resources to provide valued programs and services to the membership while contributing to the overall health and vitality of aviation.

NEW BUSINESS

Mr. Pelton announced that there would be a thirty minute question and answer session.

Gary Mitchell, EAA # 1004376. Kansas City, KS.  Is a volunteer, and thanked Jack Pelton for all he does.  Mr. Mitchell is an advocate for the individual aviator.  The ATC fees are a concern, and noted there is a fact based legal strategy that we can hold the FAA accountable for their actions.

John Morgan, EAA # 851303. Atlanta, GA.  Is a volunteer at homebuilt area, and asked for an additional shower facility in the homebuilt area.

Jon Ross, EAA #135637. Northport, NY.  Suggest electronic voting for Board of Directors.

Karen March, EAA #338440.  Is a docent, and has been volunteering for eleven years.  At times there is limited wheelchair accessibility in the Eagle Hangar.
Jeff Ludwig, EAA #316810. Jacksonville, FL.  Thanked Jack and the Board of Directors for their hard work to get the organization back on track.  Would like to know more about how the board of directors is structured.
Mark Petersen, EAA #442468. Poplar Grove, IL. The shrinking pilot population continues to be a problem.  Hopes EAA will continue working with other organizations like Mark Baker, AOPA, and NBAA.  The port-o-lets in the Vintage area need to be serviced more often.  Also, additional showers are needed in this area.
Don Knight, EAA# 103674. Cameron Park, CA. Thanked Jack and all the volunteers.  Commended EAA on the Young Adults forum at AirVenture.  Everyone needs to encourage and expand their interaction with young adults.
Jim Cerovich, EAA #685366. Cichise, AZ.  After arriving at EAA, he was told he didn’t have the correct aircraft tie downs.  Suggest having tie down requirements more boldly published.  Also, noticed there is lack of formality between vendors and visitors regarding tie downs.

Ted Klapka, EAA #621214. Tall Timbers, MD.  Thanked Jack for getting the organization back on track.  A lot of various organizations are getting the younger population interested in flying, which is what is needed.  The safety features for Vintage aircraft needs to have more focus, which makes these aircraft safer.
Dave Claxon, Rantoul, IL EAA #208496.  Asked for improvements to the Ultralight runway, this is currently rough.
ELECTION RESULTS

Mr. Pelton called on Emory Swinney to present the election results for Class I Directors (three year term).  As finally determined after verification of proxies, the vote counts were:
Marc Ausman (Incumbent)
28,520
Richard Beattie (Incumbent)
28,513
Richard Beebe (Class lll-Incumbent)
28,508
Mike Goulian (Class lll-Incumbent)
28,533
Keith Kocourek (Class lll-Incumbent)
28,494
Dan Majka (Incumbent)
28,517
Darren Pleasance (Class lll-Incumbent)
44
Charlie Precourt (Class lll-Incumbent)
28,523
Paul Schafer
41
Eric Whyte
113
The Class I Directors elected are:
Marc Ausman (Incumbent)

Richard Beattie (Incumbent)
Richard Beebe (Class lll-Incumbent)

Mike Goulian (Class lll-Incumbent)

Keith Kocourek (Class lll-Incumbent)

Dan Majka (Incumbent)

Charlie Precourt (Class lll-Incumbent)

ADJOURNMENT

With there being no further business to discuss on motion duly made and seconded, the meeting was adjourned at 9:50 a.m.
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