SLT Areas of Responsibility

Chairman & Acting
CEO

Jack Pelton

L Marketing, .
Features & Advocacy & Safety Communities & Communication, and Donor Relations Operations & Human Resources

Attractions Member Programs Administration

Business Dev YT i

Jack/Rick/Sean Sean Elliott Rick Larsen . Brian Wierzbinski Janine Diana
Dave Chaimson

o Aircraft Display  Government Relations o Special Interest Areas o Exhibitors « Philanthropic * Site Master _Plan « Staffing Resources
o Flight Operations ¢ Industry Relations e Aircraft Camping « Sponsorship « Relationship Venues ° TraFr"asrrl):i)r:t;tlon & « Volunteer Program
o Celebrities §;.Aviation o Aircraft Rides e Adult and Youth o Advertising sales « Special Events « Site & Facilities * Special Events
Personalities * Special Events Programs « Relationship Venues

o Feature Venues o Pathway Programs « Special Events e Camp Scholler
 Special Events ¢ Forums & Workshops ) ¢ Retail Sales

o Museum * Event Promotion « Hospitality Services

¢ Special Events ¢ C.ommunicati.ons &PR e Convention Admin

« Publications o Site I.nformatlon « Security

¢ Admissions * Special Events ¢ Risk Management

o Membership Sales &  Emergency Response
Services ¢ Finance
o IT

¢ Legal Services



Features & Attractions

Features &
Attractions

Jack/Rick/Sean

i i i i Celebrities & Aviation
Aircraft Display Flight Operations Personalitios Feature Venues Special Events Master Schedule

Rick Larsen Rick Larsen Rick Larsen

Sean Elliot Sean Elliot Rick Larsen

Aircraft Display (Dick H) o Air Operations o Theater in the Woods o Veteran’s Breakfast o Master Schedule Lead
« Plaza (Andy) (Dennis) (Andy) (Mary Ann) (Andy)
« SIC o Airshow e Fly-In Theatre (Mary e 5k (Mary Ann)
« NOTAM Ann) « Evening Events (Mary
e Concerts/Main Stage Ann)

o Departure Briefing

« Mass Arrivals (Mary Ann) « Honor Flight (Candice)

o Ground Operations
(Dick)

¢ Flightline Safety
« WBA/HB/VAA/UL

o Outlying Field
Operations

¢ North 40

o Emergency Aircraft
Repair (John H)

o Aircraft Rides (Kristy)



Advocacy & Safety

Advocacy & Safety

Sean Elliott

Government
Relations

AeroMedical
Federal Pavilion
Legal Advisory
Government Host

Aircraft Rides

Industry Relations

Kristy Busse

o FAA ¢ B-17
o NTSB o Tri-Motor
e Governor o Helicopters

o Mayor

Special Events

o Make a Wish



Communities & Member Programs

Communities &
Member Programs

Rick Larsen

Publications

Jim Busha/Mac

o AirVenture Today

o AirVenture Program
¢ Visitor’s Guide

o Camper Guide

Membership Sales &
Service

Eric Cernjar

Sales

¢ Admissions

o Membership

¢ Aircraft Rides

o Aircraft Registration
e Other

Venues

o Welcome Center

¢ Aviators Club
Special Events

e Annual Members Mtg

o FW/Lifetime Members
Dinner

Adult Programs &

Special Interest
Pathways

Communities

Charlie Becker Bret Steffen
¢ Homebuilt
e Warbirds o Eagle Flights
¢ IAC e Learn to Fly
¢ Vintage

o Ultralight

o Lighter than Air

¢ Seaplane

o Chapters

¢ Rotocraft

¢ Replica Fighters

e Canadian Council

¢ International Visitors

¢ Aircraft Judging &
Awards

o AeroMart
¢ Airline Crew Tent
e AV Cup Race

Aircraft Camping
¢ North 40

o Showplane

o Warbird

¢ Homebuilt

¢ Vintage

o Ultralight

o Seaplane

o Tie Down Services

Forums & Workshops Museum

Charlie Becker Bob Campbell

o Builders Education e Docents

Center o Forums

¢ Workshops ¢ Timeless Voices

¢ Forums and Hosts

Youth Programs &

Pathways
Bret Steffens

Young Eagles

Flight Plan

Kiddie Kockpit

KidVenture

KidVenture Control
Line

Aviation Explorers

Civil Air Patrol

Special Events
Bret Steffens

Young Eagles Events
Chapter Events
TC/FA Event

College Mixer

Job Fair

Women’s Soar



Marketing & Communications

Marketing &
Communications

Dave Chaimson

Event Promotion
Kelli Karpinski

o Web

¢ Print

¢ Radio

¢ Broadcast TV
o Other?

Communications &
PR

Dick K

o Com Center
o EAA Radio
o AirVenture website

¢ Press HQ / Media
Relations

¢ OSHALERT/OSHFUN

Site Information
Kelli Karpinski

o Site Map

¢ Signage

¢ Main Gate Information
¢ Assistance Center

¢ Jumbotrons

e AirVenture App



Business Development

Business
Development

Dave Chaimson

Exhibitors Sponsorship Advertising Sales

Relationship Venues Special Events
Rebecca Fischer Heidi Hamm Sue Anderson

Channels e Aero Club (Jack)
¢ Indoor/Outdoor
Venues ¢ AirVenture Today ¢ Flightline Pavilion
« Innovations Pavilion ° A|rVentu.re Pro?ram ¢ Jack Mark Hangar
e College Park Pavilion ¢ Information Guide e Partner Resource

o Camper Guide Center

e EAA.org ¢ Pitts Room

e A Team

o Camp Kathy



Donor Relations

Donor Relations

Nadia Farr

Relationship Venues

e PHP Conference
Center

o A Team

Special Events

o Gathering of Eagles
e Brown Arch Bricks
o Memorial Wall

o Sweepstakes

* Young Eagles Raffle
* Flightline Pavilion



Operations & Administration

Operations &
Administration

Brian Wierzbinski

Transportation &
Parking
Chris Farrell

e Auto Parking
¢ Busing

e Trams

o Carts Program

Convention Admin

Mary Ann Dilling

Retail Sales
Nancy Tribble

o Merchandise Sales
¢ Ice Sales
¢ Pumping Services

Security

Chris Farrell

Site & Facilities
Steve Taylor

Maintenance

e Grounds
o Buildings
o Equipment

Sanitation

o Waste
o Garbage

o Site Improvements
o Site Set-Up

Risk Management

Karen Kryzaniak

Camp Scholler

Karen Keyzaniak

* Registration
o Ramp Management
o Camper Assistance

o Generator/Pet/
Handicap Areas

¢ Improved Site Sales

Emergency Response

Karen Kryzaniak

Hospitality Services
Mary Ann Dilling

e Food & Beverage
Program

o Camp Grocery Stores
¢ Volunteer Kitchen
¢ Guest Housing

o Special Event
Fulfillment

* Hospitality Venue
Fulfillment

¢ Operation Thirst
o Activities Center
o Chapel

Finance

Tony Wihim

Site Master Plan

Brian Wierzbinski

IT

Tom Moule

Legal Services

Dave Goelzer

e Permits and Licenses

Supply Chain
¢ Rental Cars

o Golf Carts/Gators

e Tents

o Exhibitor Services

o Supplies & Equipment

Credentials
o Wristbands
* Parking

o Other

Eullfillment support
o Aircraft Registration
o Admissions

o Law Enforcement
Relationships

o Security Postings and
Patrols

* Special Event Security
¢ Traffic Control

o Safety

¢ Lost and Found

¢ Insurance Industry
Relationships

¢ Insurance Coverage
¢ Loss Management

o Law Enforcement
Relationships

o Emergency Response
Plan Administration

 Emergency Medical
Services

o First Aid

« Event Budget and
Results Reporting

¢ Predictive Metrics
Tracking

¢ Finance Office
Management

o Cash Registers/Credit
Card Equipment

o ATMs
o Armored Cars

e Technology
Infrastructure

¢ AirVenture Application
Systems

o WiFi Services
o Help Desk

o Commercial Contracts
¢ Legal Compliance



People

People & Culture

Janine Diana

Staffing Volunteers
Michelle Farr Katie Meyer
e Intern/PT/Seasonal e Volunteer Advisory
Recruitment Committee
o Staff Liaison ¢ Volunteer Program
Coordination Coordination
¢ Training ¢ Volunteer Center —

Camp Scholler

¢ Recruitment / Training

e Audrey’s Park

o Weekend Work Parties

¢ Collegiate Volunteer
Program

o Gathering Volunteer
Program

Special Events

e Volunteer Park
Celebration

¢ Wind Down Party

o Staff Appreciation
Lunch



